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OBJECTIVES 


Determine current and f 
uture need for 
Management personnel. (an inventory ) 


Evaluate and improve your managers 
performance on the job. (a2 agoraiso! ) 


Provide a planned course of action to 
develop greater aa gl sill i in 
the individual. ; 9 ond devel 


A GROWTH PROGRAM: With the accent on key personnel (See page 37) 


This Month: 


A BANK LOOKS INTO THE FUTURE by Allen Morgan 
BANK SERVICES FOR TRUCKERS AND SHIPPERS by J. Ross Humphreys 
GUIDES FOR DRAWING BETTER BANK FORMS by O. K. Johnson 
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Hammermill Safety helps banks go places, too 


THIS CUSTOMER HAS JUST WRITTEN 
A CHECK that makes a dream come 
true. He is going places—on a magic 
carpet to new adventure. His bank 
is going places, too—in good public 
relations. 

There’s actually no “magic” needed 


to create good public relations for 


your bank. An infinite attention for 
details is all that’s required. Take 
checks, for example. When they’re 
printed on Hammermill Safety, the 
best known name in paper constantly 
reminds your customers that their com- 
plete satisfaction is your constant aim. 


That’s true because Hammermill 


Safety is attractive, sturdy, easy to 
write on. And — because its specially 
sensitized surface reveals the slightest 
attempt at alteration —visually safe- 
guards deposits and depositors. 
Specify Hammermill Safety paper for 
your next checks. Ask your bank litho- 


grapher or printer to show you samples. 
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Competition for Accounts 
Sirs: Today, everything from electric 

frying pans to trips to Mexico are being 

offered to customers opening new 








We note with more than passing interest that prtves and 
premiums are being offered for mcreased deposits 
Well, we would like to inersase our deposits, too. And 
if ptizes for saving will help, we might as well tap every- 
body in liberal offers 
So we will arrange all-expense travel on the first conwner- 
tialiy-scheduied passenger focket 10 the moon of the 
dollowing basis: 

$1,000,000 deposit . . . one-way ticket” 
While waiting for that first rocket leuaching, may we 
remind you thal voer savings ia the Valley Bank carn 
2% seeti-enaualiy: They are also 
Protected by the Federal Deposit Inturance Corporauon 
ory > ze . . by $24 miifion in Capitat Funds S83 miilion in 
Useyoman “Bawk" Guveinment Bonds. . $397 million m Tata Resources 
RESOURCES $387 MELLON {And your money in the Valier Bank is abwaps readily 
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accounts. Apparently these premiums 
impress many people. 

Our advertising director was. so 
impressed by the competitive lure of a 
free trip to Mexico that he promptly 
sat down and dashed off “a trip to the 
moon” advertisement, which is now run- 
ning in the principal daily newspapers 
in Arizona. 

C. W. PINE, Dir., Press Relations, 

Valley National Bank, 

Phoenix, Arizona 
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Miniature Railway 


Sirs: It was very interesting to read 
in your issue for December, 1955, about 


the financing of a miniature railway by 
the Oakland Bank of Commerce in Oak- 
land, California, especially the comment 
by the bank’s president that a miniature 
railway is “a good civic project to back.” 

You may be interested in the picture 
of the miniature railway that has oper- 
ated in Peasholm Park, Scarborough, 
since 1932. The rolling stock was pur- 
chased and the track laid by the Scar- 
borough Corporation for the benefit of 
holiday-makers to the town, and it has 
undoubtedly been a first class investment 
from the town’s point of view. It pro- 
vides a novel and convenient method of 
transport between Peasholm and the 
northern boundary of Scarborough’s 
North Bay. 

Its popularity with both children and 
their parents is evidenced by the fact 
that last season over 580,000 passengers 
were carried. 

HARRY WILSON, 

Borough Treasurer, Town Hall, 

Scarborough, England 
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Huckster Parakeet 

Strs: Here is a picture of “Thrifty 
Tom,” our huck- 
ster parakeet, do- 
ing his stuff be- 


fore the micro- 
phone and cam- 
eras of station 


WMCT. He is 
still going over 
big and the inter- 
est in him seems 
to be increasing 
rather than _ les- 
sening. He’ll be 
a pretty famous 
bird if all the 
publications that 
have asked for pictures use them in their 
March issues. 

D. H. TuTTLE, Asst. Vice-President, 

The First National Bank of Memphis, 

Memphis, Tennessee 





A first class investment for Scarborough, England 
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Readings on Money 
Sirs: The review of our booklet, ““Read- 
ings on Money,” in your January issue 
attracted a great deal of attention. We 
have been virtually swamped _ with 
requests. If Federal Reserve Banks could 
advertise, we would consider Burroughs 
Clearing House an excellent medium. 
RoBeRT G. HOWARD, Asst. Vice-Pres., 
Federal Reserve Bank of Richmond, 
Richmond 13, Virginia 
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Stock Increase Control 

Sirs: Thanks for the article, “Plan 
for a Bank Stock Increase Control,” 
which had been published in your June, 
1955, issue. This has helped us materially 
in setting up the procedure to record 
our new stock dividend. 

MILLARD E. ROBEN, Auditor, 

Citizens Bank of Maryland, 
Riverdale, Maryland 
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Your American bank abproac... 


Wherever you go—wherever you or your customers do 
business—you’ll find Bank of America’s global credit, col- 
lection, and payment facilities there to assist you. With 
overseas branches, traveling representatives, and correspon- 
dent connections in every part of the world, there’s no job 
too small, too large, or too involved for us to tackle. For 
information, wire or write Bank of America, 300 Mont- 
gomery Street, San Francisco, or 660 South Spring Street, 
Los Angeles. Attention: International Banking Department. 


Bank of America 


NATIONAL {RYST/32 ASSOCIATION 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


OVERSEAS BRANCHES: London « Manila * Tokyo * Yokohama * Kobe * Osaka * Bangkok » Guam 


BANK OF AMERICA (INTERNATIONAL), New York * Duesseldorf * Singapore + Paris 
a wholly owned subsidiary 


REPRESENTATIVES: New York « Mexico City * Milan * Paris * Zurich * New Delhi « Havana « Rio de Janeiro « Beirut 
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TRENDS OA 


FINANCE 








Sources and Uses 


of Corporate Funds 


The year 1955 proved to be one of 
paradox in corporate financing: Cor- 
porations had unprecedentedly large 
needs for funds, but at the same time 
the volume of external or market 
financing declined when it might have 
been expected to increase. The explana- 
tion, of course, was that corporate 
saving was also at a record level. The 
principal features of this paradox 
together with comparative figures for 
other postwar years are shown in the 
accompanying chart. 

Plant needs large. As is true in most 
years, the principal use of funds by 
corporations was to build plants and 
buy equipment. This is evident in the 
upper section of the chart. What is not 
shown on the chart is that most of the 
1955 plant and equipment expenditures 
were accounted for by uses that serve 
peacetime needs. The only year that 
approaches 1955 in dollar volume of 
such expenditures—the year 1953—was 
still considerably influenced by defense 
plant expenditures. 

Working capital. Gross working capital 
needs were also considerable and these 
needs were met by the substantial in- 
crease in borrowing from banks. But 
to the extent such borrowings appear 
as current liabilities they are offset 
against the increases in current assets 
and so do not show up on the chart, 
which is on a net basis. Net working 
capital needs were still moderate though 
somewhat above the levels of recent 
years. 

The working capital needs in 1955 were 
of somewhat unusual character; they re- 
flected an unusual volume of net ac- 
counts receivable financing. Inventories 
increased, but not as much as in some 
earlier postwar years. But trade credit 
and the volume of credit extended to 
consumers by nonfinancial corporations 
seem to have increased considerably. 


New propaganda weapon, destined for overseas 


Theme: workers benefit from high productivity, retain individual freedom 7 
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Needs large, borrowings small 


The process appears to have been about 
as follows: As is well known, consumers 
increased their indebtedness consider- 
ably but only a portion of this increase 
was channeled through sales finance com- 
panies, personal finance companies, and 
banks. Much of the remainder was 
advanced by retailers. These retailers, 
in turn, appear to have depended on 
their suppliers to help them carry a 
larger volume of credit. This process 
seems to have permeated clear back to 
the suppliers of basic raw materials; 
during 1955 the volume of trade credit 
appears to have expanded at all levels. 

Corporations save. As said in the be- 
ginning: the needs increased but cor- 
porate saving increased even more. 
Retained earnings were high—more than 
9 billions of dollars—but not at record 
levels. The most impressive form of 
saving was that involved in the making 


“invasion,” 
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CAPITALISM 


A NEW WAY OF LIVING 
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aMEw war OF USD 


depicts true nature of U.S. 


of depreciation charges. Depreciation is 
a noncash expense; it is not a true “sav- 
ing” in the net sense of the word; but 
it is a form of gross saving and lies 
back of the accumulation of cash for 
whatever purposes business may use such 
funds. Depreciation charges in 1955 were 
almost 15 billions of dollars. As shown 
on the chart the scale of such charges 
has fully tripled in the postwar period. 
Liberalization of the tax laws and 
accelerated depreciation permitted by 
certificates of necessity doubtless account 
for much of this growth. 

External financing small. The com- 
bination of these various factors adds 
up to a reduced demand for external 
financing. Corporations sold about as 
much common stock as in the preceding 
year, but the volume of long-term debt 
financing declined; in view of the large 
expenditure aggregates, such financing 
was remarkably small. 

In a previous issue of these “Trends” 
the fact was noted that long-term inter- 
est rates had not increased very much 
in spite of the rather tight money mar- 
ket. This fact may have been accounted 
for by the smaller sales of corporate 
long-term debt obligations during 1955. 

Some implications. The considerable 
cash generating ability demonstrated by 
this chart has several important im- 
plications: First, the debt servicing 
ability of United States corporations is 
enormous; second, dividends at present 
levels are generally well protected; but 
most important of all, the future capital 
needs of business are underwritten by 
the ability of American business to save. 
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People’s Capitalism 

The U.S. Information Agency, which 
operates the Voice of America, recently 
unveiled a new weapon that is expected 
to make formidable dents in the iron 
and bamboo curtains. Its latest develop- 


capitalism 


. and have financial stake in the economy 
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Keystone 
Custodian Funds 


with 
the investment objectives of 
RESERVES: Series B-1 
INCOME: Series B-2, B-3, 
B-4, K-1, S-1, S-2 
GROWTH: Series K-2,S-3,S-4 


Keystone Fund 
of Canada, Ld. 


A fully managed Canadian 
Investment Company seeking 
long-term CAPITAL GROWTH 

and certain TAX BENEFITS 

under Canadian Laws 





The Keystone Company 
50 Congress Street, Boston 9, Mass. 


Please send me prospectuses as checked: 


0 Keystone Custodian Funds 
0) Keystone Fund of Canada, Ltd. 
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Cartoon train, bearing bulls and bears, heralds investor facility 


ment, the People’s Capitalism Exhibit, 
was shown to the public at Union Sta- 
tion in Washington, D.C., February 14- 
22, and will soon take a globe-girdling 
tour of 200 overseas information posts in 
79 nations of the free world. 

Prepared through the cooperation of 
USIA and McCann-Erickson, Inc., New 
York City, the exhibit is designed to 
show foreign nations how America’s 
peaceful economic revolution has created 
the highest standard of living for the 
most people while preserving the free- 
dom and dignity of the individual. Two 
houses are included in the display—one 
of colonial times and its modern middle 
class counterpart. Changes in construc- 
tion techniques between the two show 
how mass production and mass con- 
sumption have led to greater rewards 
for the worker in the U.S., where Peo- 
ple’s Capitalism is a far cry from the 
decadent capitalism predicted by Karl 
Marx. 

One of the other major points made 
by the exhibit is that the average Ameri- 
can worker has become a capitalist. A 
display emphasizes that nearly 70 mil- 
lion Americans have savings accounts, 
115 million own life insurance, 7 million 
own stocks, and 27,000 companies and 
many labor organizations have pension 


| funds. 


The Advertising Council, Washington, 
D.C., planned the exhibit, with the help 
of twelve companies that donated mate- 
rials or services. Their aim was to refute 
communist propaganda by vivid presen- 
tation of the true facts. Communist dis- 
tortions of the American way of life 
were recently revealed to Theodore S. 
Repplier, Council president, when he 
toured the world on the Eisenhower 
Exchange Fellowship. He discussed these 
misrepresentations with economists and 
marketing experts, and they helped to 
develop the exhibit format. 
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Railroad Station Houses 
New Investment Center 


The opening on March 1 of the new 
Merrill Lynch, Pierce, Fenner and Beane 
“Investment Information Center” at 
Grand Central Terminal in New York 
City brought an end to the “short run” 
enjoyed by its colorful 30 foot cartoon 
train. 

This unusual sign had been used to 
publicize the investment center, which 
provides complete data on trading in 


stocks and commodities, as well as con- 
sultant conference areas, literature racks, 
and a series of changeable signs for daily 
postings of Dow-Jones averages and 
other pertinent information for investors, 

The train was drawn on a huge banner 
which read “Now Rolling Into Grand 
Central Terminal . . . a New Service for 
Investors.” The cargo consisted of a 
surprised sliding-down bear, a snorting 
bull, a gondola full of old fashioned 
glass-domed ticker tape machines, a 
tank car full of ink, reference books by 
the carload, and stocks and bonds. 

It may have been one of the most 
viewed trains ever to roll into the station, 
which is used by about 750,000 persons 
daily. 
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Diversified Pension Fund 


The veil of mystery that had shrouded 
the country’s first diversified pension 
fund of its type, operated by the Girard 
Trust Corn Exchange Bank, Philadel- 
phia, turned out to be a golden silence. 
For the first annual report revealed that 
the fund had grown to a total of $2,735,- 
000, and earned income amounting to 
more than $71,000 in its first 11 months 
of operation. 

Although the assets of a number of 
pension trusts of all sizes are combined 
in the fund for investment purposes, 
each trust retains its own separate iden- 
tity and independence. Each, however, 
is able to enjoy the favorable income 
return and diversification of risk which 


can only be achieved by a large account. || 
Fund’s operation. Under the program, | 


a pension trust of which the bank is | 
trustee may purchase units of the Fund | 
on any monthly operation date at a | 
unit price determined by the monthly 7 


valuation of the fund. Liquidation of § 


units for cash and either partial or com- 
plete withdrawal from the fund may 
be accomplished at any monthly opera- 
tion date. Income from the fund is dis- 
tributed to participating trusts quar- 
terly as of the last days of January, 
April, July, and October. 

The bank, which made the first invest- 
ment in the Girard Diversified Pension 
Fund on December 1, 1954, for its own 
staff pension plan, charges no fee and 
makes no profit from its operation of 
the program. It receives only its regu- 
lar fee as trustee of the accounts which 
invest in the fund, according to J. Mil- 
ton Neale, vice-president in charge of 
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Bond buyers like to deal in U.S. Government 
obligations where they can count on sound 
counsel. Bankers, corporate treasurers, finan- 
cial officers of institutions and public bodies 
look to us for such counsel. 


Our advice covers bond market movements 
—timely suggestions on arrangement of 
maturities— portfolio analysis—and on-the- 


BOND DEPARTMENT 








Seeks advice—buys bonds direct 


spot purchase and sale at net prices. No com- 
missions, no delays. 


As a primary dealer, we keep an inventory of 
U.S. Government securities. Your trade is 
completed without delay. It’s a thoroughly 
personalized service. To buy or sell Govern- 
ments, simply call our Bond Department 
Rector 2-8900, or teletype NY 1-3333-4. 


Member 


BANKERS TRUST COMPANY Ge) 32 


Insurance 


16 Wall Street, New York 15, N. Y. & Corporation 
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“The Royal 
knows the people 


you want to meet”’ 


























Canada’s largest bank can 
help you and your customers 
with all phases of Canadian 
business ... can put you 
in touch with the right 
people. It offers you com- 
plete banking services 
through more than 780 
branches in Canada. Write 
Business Development 
Dept., at Head Office in 
Montreal. 


Over 850 branches in Canada, 
the West Indies, Central 

and South America, New York, 
London and Paris. 


THE ROYAL BANK 
OF CANADA 


HEAD OFFICE: MONTREAL 
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New York Agency— 
68 William Street, New York 5, N.Y. 


Total Assets Exceed $3,000,000,000 
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The Girard 
Diversified Pension Fund 


FIRST ANNUAL REPORT 


Aix} 


elite 


Chartered 1y 


Girarp Trust Corn Excuance Bank 





Results of trust innovation 


the pension and profit-sharing depart- 
ment. Other banks have been studying 
the plan, he said, and are working on 
diversified programs of their own. 

Investment details. As of October 31, 
1955, Mr. Neale added, 56 per cent of 
the Girard Fund was invested in bonds, 
14 per cent in preferred stocks and 30 
per cent in common stocks. These had 
earned an income return of 3.6 per cent 
based on actual market value of the 
securities on the date of the report. 
Expenses of operation in its first year 
of operation amounted to only $944, cov- 
ering costs of audit by outside account- 
ants, postage and insurance. 

Mr. Neale pointed out that in its first 
11 months of operation, 18 different 
plans had been wholly or partly invested 
in the fund. Many additional pension 
plans administered by the bank, he said, 
are now being amended to provide for 
investment in the income tax-free fund. 
Not all pension plans which the bank 
administers, however, will be so invested. 
Some plans will continue to hold their 
own portfolios of securities. 
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Lender Drive to Raise 
Home Building Standards 


A nationwide drive to improve the 
standards of new home building and 
planning is being launched by the United 
States Savings and Loan League. The 
“Financing Better Communities” pro- 
gram is being undertaken in the belief 
that the primary home building need is 
no longer greater quantity, but greater 
quality. 

As outlined by President Walter H. 
Dreier, the League’s drive will entail a 
broad, aggressive educational program 
among savings and loan associations. 
Among the facets involved will be: 

1. Land Planning. The League will 
undertake a study by loan officers as to 
good neighborhood planning, the best 
use of lots, and other phases of location. 

2. Home Design. President Dreic! 
states that a second study for loan offi- 
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Balance sheet of 


THE HOME INSURANCE COMPANY 


Balance sheet of 


THE HOME INDEMNITY COMPANY 





' 
~ | 
/ December 31, 1955 December 31, 1955 | 
ADMITTED ASSETS ADMITTED ASSETS 
if } — | ct Government Bonds . $ 77,637,142.13 United States Government Bonds - $ 22.888.457.99 
g ‘ ther Bonds . a ee — 95,075,024.26 ee . 20.960.652.10 : 
mn j Preferred and Common Stocks . - 219,808,155.25 p ves cpa C Stock 12 pi ae 25 ‘ 
: Cash in Office, Banks and Trust Companies —32,579,563.90 eee et eee . icicles 
1, | Investment in The Home Indemnity Cash in Office, Banks and 
of ES Cr a-4e%G> ae aa Le 22.550.779.00 Trust Companies. . . . a 1,943,795.59 


is, Real Estate. . . 7,042,990.73 Agents’ Balances or Uncollected Premiums, 





3() Agents’ Balances or Uncollected Premiums, less than 90 days due . . . ... 4.995.297.14 
ud Pn pes 90 Y_ due 22.943.969.87 Other Admitted Assets . . . - « —_1,139,558.43 
nt — wre M — ___9900.063.26 Total Admitted Assets . - « $ 64.596.958.50 
ie Total Admitted Assets $483.137.688.40 ——— { 
he | 
v- . serve Ime; > >mi 70.374.0 
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wal Unpaid Losses and Loss Expenses 36.490.541.96 Unpaid Losses and Loss Expenses 22,127,368.00 
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st Reserves for Reinsurance . 2.153.366.39 Reserves for Reinsurance 135,636.00 Pr 
nt Dividends Declared . . . 2.000.000.00 Other Liabilities 301.510.47 
° *he.e ¢ > ali Ss . ° . . . . “* ote 
ed Other Liabilities. . . . . 4.123.304.12 nee e | Liabiliti = 42.038.888.17 
on Total Liabilities. . . $233.285.738.47 a ae eee sa rnin 
id, a 20.000.000.00 [OO 2 6 SK ee 1H + ow 1,500.000.00 
‘or Surplus ae ee oe ae oe 229.851.949.93 DE. 66 Se we ee He 21.058.070.03 
id. Surplus as Regards Policyholders . $249.851.919.93 Surplus as Regards Policyholders . $ 22.558.070.03 
nk . Total . 2. 1 1 1 1 we ee © 6$483.137.688.40 Total . 2 1. 1 1 we ww ot @ § 64,596,958.50 
2d. ' a Se 
ir i NOTE: Bonds carried at $5.788.372.30 amortized value and cash $86,100.00 NOTE: Bonds carried at $1,095.,000.00 amortized value in the above 
? : in the above balance sheet are deposited as required by law. All balance sheet are deposited as required by law. All securities have been 
: securities have been valued in accordance with the requirements of the valued in accordance with the requirements of the National Assucia- 
; National Association of Insurance Commissioners. tion of Insurance Commissioners. 
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Discuss problem: financial aid 


cers will be made this year on home 
design, including such points as the use 
of living space, changing tastes and 
wants of buyers, and the impact of 
technological changes upon house design 
and upon living habits. 

3. Construction Standards. The best 
advice available on what constitutes 
good, permanent construction standards 
will be summarized for the use of League 
member institutions. Also, the League 
will sponsor a construction loan clinic 
in September in Chicago. 

Noting estimates that the income of 
American families will nearly double in 
the next 25 years, President Dreier 
warns: “We must be careful that the 
standards of American housing keep 
pace with these incomes, and that the 
new house built in 1956 is a competitive 
product in the housing markets of 1965 
and 1970.” 
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TV Panel Pinpoints 
Small Business Financing 

Spokesmen from banking, the securi- 
ties market, specialized financing and 
the government seem to be in agreement 
that despite recent efforts to better the 
plight of the small businessman, a 
“serious gap” still exists in prompt and 
adequate financial assistance during that 
crucial “do or die” stage of a struggling 
new enterprise. 

This opinion was expressed in a recent 
televised panel discussion in New York 
City. Appearing on the “Financing the 
Small Business” panel were Edward T. 
McCormick, president of the American 
Stock Exchange; Franklin Elias, presi- 
dent of Coastal Commercial Corporation, 
New York City; Arthur E. Long, New 
York regional director of the Small 
Business Administration; and Edward 
A. Nash, president of the Lafayette 
National Bank of New York City. 

Varying views. Mr. Elias stated that in 
today’s complex business and manufac- 
turing setup, additional assistance over 
and above straight financial aid was 
becoming almost a necessity, a feeling 
that met with unanimous agreement 
from the panel. He added that his firm 


Participants were F. Elias, A. Long, L. Wolf (moderator), E. McCormick, E. A. Nash 


be sine 


to newly established enterprises 


is a specialized lender in the electronics 
and metals field, maintaining permanent 
staffs of accountants, engineers and tech- 
nical advisors whose services are avail- 
able to the customer without specific fees 
being assessed for these services. 

Mr. McCormick declared that equity 
financing was, in his opinion, the best 
source of new capital. But he admitted 
that once this stage was within reach, 
the term “small business” no longer 
applied. 

Mr. Long pointed out that the S.B.A. 
welcomed the presence of specialized 
lenders on the financial scene, inasmuch 
as they were able to provide some serv- 
ices not available through conventional 
banking circles. 

Banker opinion. As president of a 
large metropolitan bank, Mr. Nash com- 
mented that he also recognized the role 
that commercial finance companies can 
play in small business financing. 

“Since legal regulations covering bank 
loans are stringent,” said Mr. Nash, “it 
stands to reason that many types of 
applicants have a better chance of get- 
ting help from these more flexible sources 
of financial aid. Those, for instance, who 
measure up as good credit risks but are 
unable to present a satisfactory ‘history 
of earnings’ because of the newness of 
their business.” 
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Tokyo’s Wall Street 

The Wall Street of Tokyo is known 
as “Kabuto-Cho.” Here is found the 
Tokyo Securities Exchange, largest of 
the nine Japanese stock markets. The 
language may be different, but the scene 
is familiar—the exchange post managers, 
the brokers, the broker’s representatives 
calling back quotations to their com- 
panies. 

If the noise seems greater in Kabuto- 
Cho than in other exchanges, it is because 
the Tokyo Securities mart does not have 
a ticker to record its bid and asked prices. 
Quotations are chalked up on _ black- 
boards and hundreds of young men, 
agents for brokers, read the boards and 
speak into telephones at the same time, 
calling the prices in to their home offices. 
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Chase Manhattan Check Clearing 
beats the clock! 


AT 3:30 A. M. an incoming plane lands at LaGuardia Field. Mail is quickly 


unloaded, rushed down runways to airport post office for sorting and picking 


up by a carrier service. 
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BY 4:30 remittance letters are speeding 
across the Triboro Bridge headed for the 
New York Clearing House—just around 
the corner from Chase Manhattan head- 


quarters. 





10 MINUTES LATER agile fingers and 

* high-speed machines are clearing incom- 
ing checks. Carefully trained, highly 
efficient Chase Manhattan people work 
three shifts around the clock. 


Viareh, 1956 








AT 5:20 Chase Manhattan messengers pick 
up correspondent bank remittance letters at 
the Clearing House, rush them to Chase 
Manhattan’s_ waiting 
processing. 


nightworkers for 





JUST AFTER 6:00 A.M. Chase Manhattan 

* correspondent checks are completely proc- 
essed and ready to be delivered to member 
banks at the New York Clearing House or 
shipped out of town. 





Pictures show fast collection 
features . . . minute-by- minute 
movement of incoming remit- 
tance letters 


Top-speed check clearing is one of 
the most important services The 
Chase Manhattan Bank performs 
for its correspondents. 

As these on-the-spot illustrations 
of just one of many daily collections 
show, float time is practically nil. 

Twenty-four-hour clearing serv- 
ice, backed by experienced person- 
nel working with efficient business 
machines, makes this fast collection 
feature possible. 

If you are not already acquainted 


with Chase Manhattan’s Check 
Clearing Service, we invite your 
inquiry. 


Write to 18 Pine Street, New 
York 15, for full information about 
our Check Clearing Service—an- 
other good example of why it pays to 
do business with Chase Manhattan. 


THE 


CHASE 


MANHATTAN 
BANK 


(MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION) 


















Confusion of hands and voices dominates tickerless Tokyo Securities Exchange, Japan’s largest 


Because there are so many young men 
about, the Tokyo exchange looks like a 
college club. It was not until 1949 that 
the securities exchanges were allowed to 
open again in Japan. There was a brief 
flurry of heavy trading and then a gen- 
eral decline until the outbreak of the 
Korean war in June 1950. Since then 
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the exchanges have done very well. The 
averages show an increase of nearly 80 
per cent since 1949 (176 yen to 323 yen). 
Investment in securities in Japan has 
been stimulated by the lowering of 
interest rates paid by banks. This has 
caused some investors to look to other 
sources, and the securities exchange has 
proved to be one of the sources. 
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Manual for Stockholders 

A thorough analysis as to what con- 
stitutes fair practice between top man- 
agement and shareholders is contained 
in the American Institute of Manage- 
ment’s new publication “Service to Stock- 
owners of the Corporation.” 

The 120-page monograph, fourth in a 


series of ten volumes presenting the 
basic theory and practice of management 
audit, is written from the shareholder’s 
point of view. It explains such elements 
as annual reports, dividend policy, de- 
preciation provisions, payout ratios, 
write-offs, restrictive agreements with 
bankers, annual meeting's of stockholders. 
In each case, the non-profit foundation’s 
study shows how management’s acts will 
benefit or injure the shareowners. 

In the closing chapter of the book, for 
example, it points out that management 
makes a mistake when it looks upon the 
annual report as an instrument for gain- 
ing public favor, rather than as a mens 
of informing shareowners about the way 
their company is conducted. The annual 
report, it contends, should tell stock- 
holders about the success or failure of 


Young agents of Japanese brokers check blackboard quotations 
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plans actually implemented, the effects of 
past policy upon present conditions, and 
the outlook for the year ahead. 

Regarding dividends, the monograph 
asserts that better managements tend to 
establish a firm annual dividend below 
which the company will not reduce pay- 
ments, no matter how much it may in- 
crease them during brief periods of un- 
usually high net income. They will de- 
clare an extra dividend, it continues, if 
earnings in any fiscal period are un- 
usually high. The best of managements, 
it adds, will not declare a larger ordi- 
nary dividend unless it feels the new 
rate can almost certainly be maintained 
in all future years. 

Copies of the limited edition cost $12 
each. Please address requests to Amer- 
ican Institute of Management, 125 East 
38th St., New York City 16. 
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India’s Banking Progress 


The formation by the government of 
India of the State Bank of India last 
July has resulted in an effective network 
of branch banks being spread over the 
entire country. Previously commercial 
banks had not found it profitable to open 
branches in villages because individual 
loans are small and the element of risk 
in Indian agriculture is considerable. 

The volume of credit for agricultural 
production extended by commercial banks 
has equalled only 3 to 4 per cent of the 
total credit of the commercial banks. 
Much of the credit available to small 
agriculturists has been provided by 
money-lenders who know their clients 
personally and are not bound by inflexi- 
ble banking rules. The interest charges 
of these money-lenders are often well 
above bank rates. 

Nationalization. It was to meet this 
rural problem that the Indian govern- 
ment nationalized the Imperial Bank of 
India, forming the State Bank of India. 
Its credit policy is expected to be very 
liberal. The Imperial Bank’s loans and 
deposits at the end of June, 1955, 
accounted for about 20 per cent of the 
total business of India’s commercial 
banks. 

Recent developments. The Indian Gov- 
ernment’s efforts to re-organize the co- 
operative credit structure in various 
Indian states is reported to be making 
progress. By the middle of last summer, 
state co-operative banks were in opera- 
tion in all but three of the smallest and 
most backward states. 

There are now 73 scheduled commer- 
cial banks operating in India with 2,817 
branches. In addition there are many 
Single-unit non-scheduled commercial 
banks, accounting for about 10 per cent 
of the total Indian banking business. 

There have been personnel develop- 
ments, too. A wage settlement for bank 
employees has been arranged by a com- 
mission, following seven years of con- 
troversy between banks and their em- 
ployees. The commission has awarded 
a sliding seale of “dearness allowances” 
to the various categories of bank em- 
pioyees retroactive from April 1, 1954, 
and has recommended a reduction in the 
salaries paid bank executives. It is 
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... 4 unique type of 


inventory financing 


Bankers all over the country are profiting by the Douglas- 
Guardian Plan of traveling credit. 

Under this plan, you can lend money quickly and 
safely to customers who have inventory on which to bor- 
row. Credit can be created wherever the inventory is 
located, by the use of Douglas-Guardian field warehouse 
receipts. 

For complete information on what the Douglas- 
Guardian Plan can do for your bank, your loan depart- 
ment and your customers, write or phone our nearest office. 


DOUGLAS-GUARDIAN 


WAREHOUSE CORPORATION 


Executive Office: I18 North Front Street, 
New Orleans I, Louisiana 


NEW YORK 4, N.Y., 50 Broad St. 

DETROIT 26, Mich., Penobscot Bldg. 

SAN FRANCISCO 3, Calif., 785 Market St. 
SPRINGFIELD, Mo., McDaniel Bldg. 
CHICAGO 2, IIl., 173 ‘W. Madison St. 
DALLAS |, Texas, Tower Petroleum Bidg. 
LOS ANGELES 14, Calif., Garfield Bldg, 
ATLANTA 3, Ga., Hurt Building 

16 other convenient offices 
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estimated that enforcement of the com- 
mission awards will mean a 10 to 15 per 
cent increase in bank expenses. 

Meanwhile, a Bankers’ Training Col- 
lege has been established to give training 
in practical banking to the supervisory 
staff of commercial banks. Three train- 
ing centers have been set up. 
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Upswing in Deposits 

Deposits of the 14,300 banks received 
another upward nudge in 1955, to the 
tune of about $7 billion. This indicated 
gain brought the total to an estimated 
$219.2 billion. 

Approximately $5.3 billion of this de- 
posit increase was accounted for by the 
nation’s 100 largest commercial banks. 
They held aggregate deposits of $90,- 
497,691, up about 6.2 per cent from the 
previous year-end total of $85,206,636,- 
000. 

General trend. The broad nature of the 
upswing is indicated from the fact that 
all but 9 of the top 100 banks showed 
deposit gains. Twenty-nine of the first 
100 banks were at the highest compara- 
tive rank in their history. In the second 
100 banks, 21 were at their highest 





in the third 100, 


and 
there were 32 banks in this distinctive 
category. 


position ever; 


As might be expected, mergers ac- 
counted for position gains for 64 banks 
among the top 300, these institutions 
having acquired some 108 banks through 
the merger route. 

Geography important. A further analy- 
sis of the 300 largest banks indicates that 
growth emphasis has also been along 
geographic lines. It is particularly 
marked in the South, Far West, and 
some of the industrial cities. More pre- 
dominately agricultural areas in the rest 
of the country generally failed to show 
comparable progress. 

Typifying the effect of mergers and 
the uneven deposit trend geographically, 
only 23 of the nation’s top 300 banks 
were located in New York City, com- 
pared with 26 in 1950 and 32 in 1945. 

Gains in rank among the 17 banks in 
the billion dollar category saw Chase 
Manhattan Bank, New York City, move 
from 3rd to 2nd; Bankers Trust Com- 
pany, New York City, rise from 9th to 
8th; Hanover Bank, New York City, up 
from 13th to 12th; Irving Trust, New 
York City, go from 16th to 15th; Amer- 
ican Trust, San Francisco, up one place 


to 16th; and Cleveland Trust, from 18th 
to 17th. 

Major jumps. Unusually pronounced 
gains were chalked up by Manufacturers 
National Bank, Detroit, from 39th to 
26th; Citizens National Trust & Sav- 
ings, Los Angeles, from 61st to 50th; 
Franklin National Bank, Franklin 
Square, Long Island, 89th to 61st; Manu- 
facturers & Traders, Buffalo, 74th to 
62nd; Hartford National Bank & Trust, 
Hartford, Connecticut, 75th to 65th; 
Second Bank-State Trust Company, Bos- 
ton, 131st to 73rd; Fifth Third Union 
Trust, Cincinnati, 87th to 74th; County 
Trust Company, White Plains, New York, 
94th to 77th; Union Bank & Trust, Los 
Angeles, 98th to 89th; Tradesmens Bank 
& Trust, Philadelphia, 119th to 95th; 
Wilmington Trust, Wilmington, Dela- 
ware, 114th to 97th. 
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Investing Under 
Today’s Conditions 

Of broad interest to all financial 
officers and others dealing with invest- 
ments are some of the talks given at 
the midwinter trust conference staged 
every February in New York City by 


All but 9 of top 100 banks had deposit gains last year, as mergers and geography played big roles 








Position Deposits— Dec. 31, 1955 Position Deposits— Dec. 31, 1955 
1 Bank of America NT&SA...... San Francisco... $8,802,506,128 51 Crocker First Nat’l Bk.........San Francisco.... 438,436,942 
2 Chase Manhattan Bank........ New York . 6,789,358,288 52 Northwestern Nat’! Bk......... Minneapolis... 434,033,218 
3 First Nat’l City Bank __....... New York.......... 6,308,783,237 53 Nat’l Shawmut Bank............ oston................ 418,766,426 

4 Manufacturers Trust Co.......New York.......... 2,956,161,715 54 City Natl Bk. & ir. Co.........Ciicago.............. 412,749,946 
5 Chemical Corn Exchange Bk.New York.......... 2,896,012,947 SS Piret Nati Mank................... Cincinnati........... 410,052,451 
G First Nat'l Bank...................: miceg@o.........-... 2,717,825,372 56 Indiana Nat’] Bank _..__......._Indianapolis.....0. 407,981,780 
7 Guaranty Trust Co... ............ New York.......... 2,714,389,962 S? Biees Mat) Beek .. ............. Wash., D.C.._..... 407,505,643 
8 Bankers Trust Co................... New York.......... 2,494,481,068 58 Wachovia B.T.......................Winston-Salem.. 406,923,638 
9 Continental Ill. N.B.&T. Co.Chicago......_....... 2,473,593,376 59 Citizens & Southern Nat’! Bank of Ga...__.__... 404,709,215 

10 Security-First Nat’l Bk.._...... Los Angeles _.... 1,975,962,980 60 Whitney Nat’] Bank _........... New Orleans...... 404,496,159 

11 Nat’l Bank of Detroit............ Detroit................ 1,880,286,872 Bo SS ee Frank. Sq., N.Y. 391,088,722 

12 Hanover Bank........................ New York.......... 1,754,133,876 62 Mftrs. & Traders T. Co......... DBuneio................ 383,406,577 

13 Mellon Nat’l B.&T. Co.._....... Pittsburgh.___....... 1,673,624,811 Gs Paret Natl Benk................:... Minneapolis......... 383,196,113 

24 FPiret Wat!) Bank.................... moeton................. 1,613,301,655 64 Michigan Nat’l Bank......_..... Lansing................. 380,657,430 

aS irvine teust Co...........:.........New Pork........... §,556,167,779 65 Hartford N. B. & T. Co......... Hartford..............0 378,508,747 

16 American Trust Co................San Francisco.... 1,409,840,841 66 First Nat'l Bank.................... Atlanta, Ga........ 372,025,092 

17 Cleveland Trust Co............... See 1,353,462,707 67 Nat’l Bank of Cominerce...... Houston.............. 367,759,219 

18 First Penn. Bkng. & Tr. Co.Philadelphia _.. 983,619,359 68 Valley Nat’l Bank.................. Phoenix.............. 362,883,655 

19 Anglo California N. B........... San Francisco... 922,421,258 69 Obto Nat'l Bank.................... Columbus..........- 354,557,565 

20 Philadelphia Nat’l Bank........ Pennsylvania... 910,011,851 70 City Weat i eank...._.......-....-... Flouston.............. 352,615,040 

21 J. P. Morgan & Co. Inc......... New York.......... 878,023,662 71 American N. B. & T. Co....... a 348,832,260 

22 Ficet Mat) Bx......................... Portland, Ore.... 821,125,576 72 Connecticut B. & T. Co......... Hartford. ............ 347,981,302 

23 First Western B&T Co.........San Francisco..... 799,397,932 73 Second BS. State St. T. Co.....Boston................ 345,226,514 

24 Seattle-First Nat’l Bk........... Washington........ 794,080,728 74 Fifth Third Union Tr. Co.....Cincinnati.......... 344,623,587 

25 Betrowt Bank.......................... Michigan............0 792,754,813 75 Farmers & Merch. N. B......... Los Angeles........ 340,177,001 

26 Manufacturers N. B.. ... ........ pretrost................ 782,559,479 76 Toledo Trust Co..................... _ eae 334,263,980 

27 United States N. B...............Portland, Ore... 781,492,594 77 Gowety Tr. Co.................. Wh.Plains,N.Y. 333,161,516 

28 First Nat’l Bank in Dallas....Dallas.............. 774,069,044 78 First Nat’l Bank...................- St. Paul, Minn... 331,515,830 

29 New York Trust Co............... New York.......... 772,631,324 79 Fiset Nati Bank.................... Birmingham...... 326,868,892 

30 California Bank.....................- Los Angeles. ...... 764,177,332 80 Bank of the Commonwealth... Detroit................ 324,281,581 

31 Republic Nat'l Bank............Dalias.................. 758,976,917 81 Mercantile Nat’l Bank__....._.. eee 316,993,847 

32 Northern Trust Co.. .............. <ceago............... 735,983,322 82 Fidelity-Phila. Tr. Co._.........Philadelphia. _.. .. 316,015,588 

33 Harris Tr. & Savings Bk...... Cmicesgo.............. 708,772,048 83 Union Planters Nat’l Bk.....Memphis............ 314,923,217 

24 Dat’? City Bank..................... Cleveland ... 691,965,536 84 Lincoln Rochester Tr. Co.....Rochester............ 311,977,931 

35 Marine T. Co. of West. N. Y.Buffalo................ 658,983,981 85 FPicet Nat'l Sank_................. Houston.............. 305,162,652 

36 First Nat’ Bank.................... St. Louis - 627,534,085 86 Amer. Fletcher NB&TCo.....IIndianapolis........ 304,722,969 

37 Mercantile Trust Co.............8t. Louis . __....... 608,108,431 87 Second Nat’l Bank................ Houston.............. 304,169,519 

38 First Wisconsin N. B............ Milwaukee......... 604,042,733 $3 First Nat'l Bank.................... KansasCity,Mo. 302,409,060 

39 Girard Tr. Corn Exch. Bk.....Philadelphia._..... 592,621,008 89 Union Bk. & Tr. Co...... _...... Los Angeles........ 297,685,333 

40 Wells Fargo Bk...... ................ San Francisco..... 554,647,243 90 Rhode Island Hosp. T. Co....Providence......... 289,908,603 

41 Peoples First NB&T Co.. ......Pittsburgh._........ 552,085,202 91 Savings Banks Tr. Co._.........New York.......... 284,988,274 

42 Bank of New York..................New York.......... 511,630,469 92 First Nat’l Bk. & Tr. Co....... ke 283,869,595 

43 Central Nat’l Bank .............. Cleveland............ 500,277,633 93 First Nat’l Bank....................Baltimore........... 283,775,306 

44 Marine Midland Trust Co.....New York.._....... 492,904,770 94 First N. B.. & T. Co..............: Oklahoma City... 274,851,671 

45 Bank of California, NA.......San Francisco.. 474,416,991 95 Tradesmens B&T Co............. Philadelphia... 272,769,772 

46 Nat’l Bank of Comrmnerce......Seattle................ 456,503,989 96 Fort Worth Nat’l Bank........ Fort Worth....... 269,867,168 

47 Industrial Nat’l Bank | __...... Providence, R.I. 455,277,376 97 Wilmington Trust Co ..........Delaware............ 265,849,904 

48 Commerce Trust Co... .......... Kansas City....... 450,809,478 08 National Gank.................... Se 261,257,752 

49 Fidelity Union Tr. Co...........Newark, N.J........ 445,230,308 99 Nat’! Newark & Essex B. Co.Newark............... 261,088,865 

50 Citizens N. T. & S. B............. Los Angeles. .....- 441,968,946 100 State Bank of Albany............ New York.......... 255,119,196 
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| TOTAL ASSETS $1.5 BILLION 

: Now, two time-honored names in banking, Crocker First 
National Bank and Anglo California National Bank, are one... 


Crocker-Anglo National Bank. 


This consolidation has created a bank with total assets of nearly 
$1,500,000,000 and capital funds of more than $95,000,000—with 
51 offices in 32 Northern and Central California communities. 

To all our banking friends we now offer expanded facilities and com- 
bined experience. If you are interested in Northern and Central Cal- 


ifornia, call on us. You'll like the way Crocker-Anglo does business. 





CALIFORNIA'S OLDEST NATIONAL BANK 


| ; ’ CROCKER-ANGLO 


NATIONAL 


51 offices 7 | BAN K 


in 32 communities 


Head Office: 1 Sansome Street 
San Francisco 
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MEMBER FEDERAL RESERVE SYSTEM 
MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 











Principal C Hicers 


William W. Crocker, Chairman of the Board Paul E. Hoover, President and Chief Executive Officer 


J. F. Sullivan, Jr., Chairman of the Executive Committee 
Paul B Keily, First Vice President 
Wm. Pflueger, Executive Vice President 


Lhivectors 
Fred W. Ackerman Orhmar Berry Clyde H. Brand Richard D. Brigham Starr Bruce Allard A. Calkins Harry F. Camp Wm. Herbert Care 


Harry D. Collier William. W. Crocker Adrien J. Falk R.G. Follis Walter A. Haas Paul E, Hoover Ernest {Ingold Oris R. Johnson Paul B. Kelly 
Joseph A. Moore, Jr. Wm. Pflueger George A. Pope, Jr. John J. Reilly Mrs. Helen C. Russell Randolph Sevier Emmett G. Solomon J. F. Sullivan, Jr. 
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328-330 Lambton Quay, 





NEW ZEALAND 


Over the past 89 years THE 
COMMERCIAL BANK OF AUSTRALIA 
LIMITED has gathered a completely 
comprehensive knowledge of economic 
and financial conditions in these two 
greatly expanding nations. 


700 Offices throughout Australia 
and New Zealand provide up to date 
information on the local outlook and 
offer facilities for every type of 
transaction. 


THE COMMERCIAL BANK 


OF AUSTRALIA LIMITED 


FOUNDED 1866 





Head Office: 335-7-9 Collins Street, 
MELBOURNE, AUSTRALIA. 


Chief New Zealand Office: 


Brighter, whiter Weston Bond makes 
letters look neater, cleaner, more im- 
pressive. It’s a rag content paper 
made better by Weston for service 
and economy. Ask your printer to use 
it. Available in colors and matching 
envelopes. 


BYRON WESTON CO. 
DALTON, MASSACHUSETTS 


Makers of Fine Papers for Business Records Since 1863 














PERPETUAL 


COUNTER, TELLER and 
F.D.1.C. SIGNS 





CALENDERS 
DESK & WINDOW NAME PLATES 


WELLINGTON. 











The finest made . . . in Bronze and Aluminum 
... famous J. A. Reinhardt & Co. quality... 
styled and built exclusively for Banks! 


WRITE FOR COMPLETE CATALOG 
AND PRICE LIST 


BANK 
PRODUCTS CO. 


3 PARK PLACE 
NEW YORK 7, N.Y. 
Established 1930 
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the American Bankers Association. 

In this category were the comments 
last month by Sherwin C. Badger, finan- 
cial vice-president of the New England 
Mutual Life Insurance Company, Boston. 
Assigned to discuss the investment out- 
look, he chose instead to emphasize what 
steps can or should be taken in view of 
the outlook—in other words, he trans- 
lated into action his forecast for the 
period ahead. 

Drop is assumed. For purposes of 


| the discussion, Mr. Badger accepted the 


general opinion of a group of Boston 
investment managers, bankers and econ- 


| omists that business and the stock mar- 


ket would decline moderately during 
1956. Specifically, he assumed that the 
Dow-Jones average would decline about 
12 or 13 per cent sometime during the 
year. In the light of this outlook, and 
with particular reference to common 
stock holdings, he raised the question as 
to what trustees should do about the 


| situation confronting them. 


Obstacles to action. His surmise was 
that collectively they would do very little. 
They might decide against investing new 
funds in common stocks, but in most 


| eases the net inflow of investible cash 


| would be relatively minor. The principal 
area for policy decision would involve 


| 





funds already invested. Here, Mr. Badger 
surmised that even though some cutting 
back of common stock holdings was 
deemed prudent, the following obstacles 
would be formidable barriers against 
putting such a policy into effect: 

1. The capital gains tax places very 
heavy odds against selling, except for 
pension, charitable, and educational 
accounts. 

2. The income tax is putting various 
segments of the securities market into 
individual compartments, making them 
attractive only for certain purposes or 
institutions. This has reduced to an 
important degree the areas a trustee can 
turn to in lieu of common stocks already 
owned. 

3. As a result of increased institu- 
tional investment in so-called “blue 
chips,” and the impetus to such hold- 
ings that the variable annuity would 
provide, top-grade corporate stocks may 
well attain a distinct scarcity value. 

In summary, Mr. Badger told trust 
men: “It seems to me, therefore, that 
institutions such as yours and mine 
which already have a substantial position 
in investment type common stocks should 
think twice before reducing our holdings 
merely in order to take advantage of 


| possible adverse but temporary develop- 


ments in stock prices.” 
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Mutual Savings Banks 
Report Record Deposits 


The nation’s 527 mutual savings banks 
reported deposits totaling a record $23%,- 
188,000,000 at year-end, according to the 
National Association of Mutual Savings 
Banks, which pointed out that this was a 
7 per cent gain, or $1,837,000,000, above 
1954. During the past year, the Associa- 
tion said, the banks gained 425,000 
accounts for 2a total of 20,990,000 on 
December 31. 
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Offer your customers the complete service of 


the Midwest's oldest, largest Foreign Banking Dept. 


NCREASED travel and growing markets overseas are 
| making Foreign Banking an important service in 
cities and towns of all sizes. Through our facilities, 
correspondents of The First National Bank of Chicago 
can provide that service in a way that impresses regu- 
lar customers and wins new ones. The advantages of 
our Foreign Banking Department are readily available. 


Travelers letters of credit, commercial letters of 
credit and acceptances, fast foreign remittances, up-to- 
date credit information on foreign firms—these are 


a few of the valuable services our Foreign Department 
renders. Experienced officers make available to you 
the facilities of our vast network of correspondent 
banks abroad—a network that has grown steadily for 
90 years and extends into every corner of the globe. 


Foreign Banking is just one of the many services 
of The First. If you’d like to discuss the advantages 
of a correspondent relationship with us, write or wire 
us today. A man from The First will be happy to call 
on you at your convenience. 


The First National Bank of Chicago 


Dearborn, Monroe and Clark Streets 


Building with Chicago since 1863 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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The Bank Merger Trend 


The accelerated trend in bank mergers 
and consolidations, the proportions of 
which began first to be noticed about 
five years ago, continued unabated in 
1955. This trend is now clearly seen as 
a part of a general wave of business 
merger activity that in 1955 reached its 
highest point in 25 years and that had 
been building up since 1949. As the 
merger wave has expanded, the view- 
points as to its significance have varied 
widely in different quarters. 

A.B.A. statistics. The first statistics 
on the bank mergers of last year come 
from the American Bankers Association. 
A list compiled by the association re- 
cently showed 233 changes in its mem- 
bership resulting from mergers and con- 
solidations. This was an average of 19.4 
mergers per month. In 1954, the A.B.A. 
tally showed a total of 187 membership 
changes as a result of mergers, or an 
average of 15.6 per month. 

In a list of leading merger states, 
virtually the same states appear in both 
years. For example, in 1955, New York 
state led with 57 mergers, and was 
followed by Pennsylvania with 48, Cali- 
fornia, 28, New Jersey, 12, Ohio, 11, 
Washington 10, and Michigan, 9. In 
1954, the “leading” states were Califor- 
nia, 45, Pennsylvania, 40, New York, 
29, Oregon 18, and Ohio 5. 

These figures, of course, do not reflect 
the total bank merger picture, since 
banks that are not A.B.A. members are 
not included. The figures of the Federal 
Deposit Insurance Corporation, showing 
the reduction in the total number of 
operating banks, were 115 in 1953 and 
207 in 1954. The total for 1955 has not 
yet been released. 

Opposing viewpoints. A study made re- 
cently by the Federal Reserve Bank of 
Cleveland, Ohio, of the overall business 
merger picture in the United States de- 
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The trend is seen as part of a general wave of business mergers 


scribed the two previous waves of 
merger activities, one between 1897 and 
1904 and another in the 1920’s. These, 
the study said, were “pervasive enough 
to effect important changes in the struc- 
ture of U. S. industry.” 

After discussing the current surge of 
mergers, the Cleveland Fed’s study said, 
“To some observers this development 
implies a steady attrition of competitive 
enterprise in the U. S. economy, and a 
loss of the economic efficiencies flowing 
from a competitive organization of in- 
dustry. Such a drift it is contended, 
could also have serious political conse- 
quences if it is believed that free enter- 
prise can survive only if it remains com- 
petitive.” 

On the other side, the study continued, 
“Another school of thought maintains 
that business combinations of the cur- 
rent variety are desirable because they 
are usually designed to lower business 
costs; furthermore, according to this 
view, mergers of the modern type rarely 
carry a threat of monopoly.” 

The study concluded by saying that 
the merger activity wave has been re- 
ceiving increased attention in Congress, 
and that it seems quite likely that con- 
siderably more will be heard about busi- 
ness mergers as 1956 unfolds. 

Seek clear perspective. Meanwhile, in 
an effort to get the clearest possible per- 
spective on the merger picture, Govern- 
ment agency and banking officials are 
devoting increased effort and time to the 
problem. In New York State, for exam- 
ple, Superintendent of Banks George A. 
Mooney in his recent annual report to 
the state legislature said that the merger 
trend among the New York State char- 
tered commercial banks in 1955 not only 
dominated other major considerations of 
the banking department, but caused a 
revaluation of policy in that area. Mr. 
Mooney reported that it had “become 


apparent that the period of time in which 
the superintendent must approve or dis- 
approve a bank merger is too short.”’ He 
recommended that the examination pe- 
riod be extended from 30 to 90 days. 

At about the same time, Comptroller 
of the Currency Ray M. Gidney defended 
his office’s approval of bank mergers “‘as 
strictly in accordance with the law.’’ He 
was speaking before some 1,500 dele- 
gates to the midwinter meeting of the 
New York State Bankers Association. 

“Tt is for us to administer the law and 
not to make law,’’ Mr. Gidney said. “It 
is our duty to see that the terms are fair 
and reasonable for the stockholders. If 
the merger would be harmful to the pub- 
lic interest whether because it would 
lessen competition or for other reasons, 
we should disapprove; but we must be 
sure of our ground and not be arbitrary 
or capricious.” 

Mr. Gidney went on to say that his 
office had not in all cases approved 
merger proposals, and referred specific- 
ally to three large Long Island banks 
which were informed a few weeks ago 
that the Comptroller’s department would 
not for sometime to come approve fur- 
ther mergers of smaller institutions into 
these banks. 


N.A.B.A.C. Committees Plan 
Outstanding Regionals 


The programs recently announced for 
the four regional conferences of the 
National Association of Bank Auditors 
and Comptrollers to be held in April 
and May are studded with speech titles 
bearing on a long list of timely and 
important subjects, and with speakers 
and panel leaders specially qualified to 
lead discussions on the latest develop- 
ments in bank operations, audit and con- 
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Galveston Regional Conference Committee 


A long list of timely conference subjects, events, have been planned by these N.A.B.A.C. groups 


trol. The committees that developed the 
programs again have placed emphasis on 
wide audience participation and ex- 
change of ideas. Although each regional 
. has been planned as a busy, working 


conference, ample reservations have 
been made for relaxation, including 
special entertainment for delegates’ 
wives. 


7th Northern Regional. The first of the 
meetings is the 7th Northern Regional 
conference to be held at the Sherman 
Hotel in Chicago, April 15-18. This four- 
day meeting promises to be outstanding 
and was planned by a committee headed 


by General Chairman Delbert N. Urick, 
auditor, Harris Trust & Savings Bank, 
Chicago. Mr. Urick has reported that 
between 800 and 900 bank officers from 
15 midwestern states are expected to be 
on hand to participate in a program de- 
signed to further the N.A.B.A.C. prime 
objective, the improvement of techniques 
and procedures in bank auditing, ac- 
counting, control and operations. In ad- 
dition to many authoritative speeches, 
the conference will feature technical ses- 
sions where delegates will have an oppor- 
tunity to exchange ideas and to talk 
over banking problems with _ special- 








WHETHER YOU’RE A CORRESPONDENT BANK OR NOT: 


Give Us 


A Job 


Send us your toughest problem... 
Phone LAfayette 3-6800, ask for Correspondent 
Banking Service and get action—fast! 


The “National Shawmut Bank : 


40 Water Street, Boston 


To Do 





Member Federal Deposit Insurance Corporation 
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ists in various fields. The subjects for 
these technical sessions are ‘“‘Problems” 
of the teller, of the bookkeeping depait- 
ment and of the proof department, and 
“Gimmicks, Techniques, and Forms.” 

21st Eastern Regional. April 23-25 is 
the date for the second of the confer- 
ences, the 21st Eastern Regional, to be 
held at the Claridge Hotel in Atlantic 
City, New Jersey. The general chairman 
for this meeting is Frank Puleo, vice- 
president and comptroller of the Nation- 
al Newark & Essex Banking Company, 
Newark, New Jersey. One of the high- 
lights of the program will be a panel 
discussion on automation in banking to 
review the accomplishments to date of 
various banking committees that have 
made studies on automation. Other high- 
lights will include an audit control pres- 
entation for medium size banks to show 
ways to reduce work pressure, improve 
accuracy and cut overtime; a discussion 
led by a professional consultant on ex- 
ecutive development; a panel on educa- 
tional facilities for auditors and comp- 
trollers; and technical sessions concerned 
with bank taxes, particularly income 
taxes. 

8th Southern Regional. The third con- 
ference is the 8th Southern Regional 
which will be held at the Hotel Galvez 
in Galveston, Texas, May 7-9. The gen- 
eral chairman of the committee that 
planned the numerous authoritative 
speeches and discussions on a wide range 
of pertinent subjects for this meeting 
is Arthur Ake, vice-president and cash- 
ier, Moody National Bank, Galveston. A 
feature of this meeting will be separate 
sessions for delegates of large banks and 
those from small banks. At the large 
bank meeting prominent speakers will 
discuss automation in banks, training 
and developing audit department person- 
nel, and collection department audits. At 
the session for small banks the subjects 
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Sometimes the most important decisions 
are the easiest to make 


If you held a meeting tomorrow, to discuss 
the matter of a new bank vault door for a 
new banking office, chances are it would 
be one of the quickest ever held around 
your conference table. 


For since September, 1954, when Mosler 
introduced an entirely new concept in 
vault door design, you’ve seen the Mosler 
Century Vault Door become the virtual 
“symbol” of the modern banking office. 


You’ve seen other leading banks through- 
out the nation choose it almost instinc- 
tively. You’ve seen how their architects 
have found it completely adaptable to 
individual ideas and any variety of dis- 


tinctive magnificent architrave treatments. 
There is something else, of course, that 
helps make it even easier to decide on 
the Mosler Century Vault Door. 

And that is your familiarity, and that of 
all your officers and directors, with the 
name Mosler and its position in the field 
of protective equipment for over 100 years. 
Why not have your secretary write or wire, 
today, for the new catalog which shows the 
new Mosler Century Vault Door in full 
color with a number of most interesting 
architrave suggestions? The Mosler Safe 
Company, Dept. BCH-3, 320 Fifth Ave- 
nue, New York 1, N.Y. 


IF IT’S MOSLER ... IT’S SAFE 


% Mosler Safe ““” 


World’s largest builders of safes and bank vaults 
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Only the Mosler Century Vault Door combines 
a look of startling modern magnificence with a 
look of traditional security and strength so 
impressive to customers. 
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GEARED 


An especially helpful feature of 
First National City’s correspond- 
ent service is the technical assist- 
ance offered by our Special In- 
dustries Group. A unit of our 
Domestic Division, the Group is 
comprised of specialists in many 
industrial fields. 


The training and experience of 
these men is at the disposal of our 
correspondent banks in connection 
with all banking matters requiring 
intimate acquaintance with special 
industry problems. 


This informed assistance can be 
especially valuable in helping you 
reach sound decisions with respect 
to local loans. It is just one of 
many reasons why so many banks 
are turning to First National City 
for New York correspondent ser- 
vices. If you’d like to know how 
we can help you, why not call on 
us today. 












to help you serve 
the banking needs 
of any industry 






















J. ED WARREN, Vice-President, is one of 
the country’s petroleum authorities. 
Working through and with local banks, 
his experience is helpful to correspondents 
who finance the oil industry; and is typi- 

cal of the type of “expert” service we 
offer correspondents faced with problems 
in any industry. 


COFFEE INDUSTRY SPECIAL- 
ISTS Robert M. Franke, As- 
sistant Vice-President, and 
John C. Slagle, Vice-Presi- 
dent watch expert coffee 
taster. First National City 
has qualified individual spe- 
cialists for every important 
industry and their assistance 
is available to correspon- 
dents. 


The FIRST 
NATIONAL CITY BANK 
of New York 


Head Office: 55 Wall Street, New York 





66 Overseas Branches, Offices, and Affiliates « 73 Offices in Greater New York 


Around-the-clock Transit Service 
Bond Portfolio Analysis « 


Personalized Service 


Collections e 
Complete Securities Handling Facilities 
Dealers in State and Municipal Bonds 
World-Wide Banking Facilities 


Credit Information 


e Participation in Local Loans 


Complete Metropolitan New York Offices Coverage 


Fist in World Wide Banking 


Member Federal Deposit Insurance Corporation 





| policy on local loans,” 








to be covered include single and dual 
posting versus post-to-check operations, 
instalment loans, and audit programs for 
small banks. 

10th Western Regional. The last of the 
annual N.A.B.A.C. conferences will be 
the 10th Western Regional to be held at 
the Olympic Hotel in Seattle, Washing- 
ton, May 23-26. Technical sessions, an 


| important part of the past Western 


regionals, will be featured again this 
year. The sessions will be presented as 
informal breakfast meetings, and dele- 
gates may bring up questions or ex- 
change ideas on bank fraud and preven- 
tion, management reports and controls, 
taxes, work standards, and bank building 
design and planning. Special addresses 
to be given include those on bank audits, 
bank automation, practical psychology 
in adminstration, personnel problems, 
and salesmanship in banks. The general 
chairman of the committee that planned 
this action-packed meeting is Archie 
Anderson, an assistant auditor of the 
Seattle-First National Bank, Seattle, 
Washington. 
* * * 


Bonds are “Stranger” Loans 


In a recent talk before a Pennsylvania 
Bankers Association operations clinic on 
the relative importance of bonds in a 
bank’s investment portfolio, Sigurd R. 
Wendin, president of the investment firm 
of Heber-Fuger-Wendin, Inc., Detroit, 
Michigan, described bonds as “stranger 
loans.” 

“If a bank has adopted a conservative 
said Mr. Wendin, 
“it should do exactly the same on its 
‘stranger’ loans. Quite often a bank’s 
board of directors or its officers will spend 
hours discussing a modest local loan, but 
only a few moments on the purchase of a 
substantially larger stranger loan which 


| may have much greater risk. The ques- 


tion ‘that always comes to my mind 
is: Why should bankers so often treat 
stranger borrowers better than the local 
borrowers?” 

Mr. Wendin declared that a common- 
sense yardstick in the development of a 
bond portfolio is: That as the volume of 
loans increases, then the volume of bonds 
other than Governments should propor- 
tionately decrease, and the depreciation 
risk factor in the Government sector 
should also proportionately decrease by 
reasonable control of the maturity struc- 
ture. “It is my opinion,’ Mr. Wendin 
added, “that the larger the loan and mort- 
gage portfolio, the shorter should be the 
bond maturity distribution, and the lower 
should holdings be in bonds other than 
Governments.” 

* « ° 


Important Bank 
Conferences 

The significance of instalment credit 
in the financing of a growing list of 
goods and services will be given serious 
consideration at the annual instalment 
credit conference, sponsored by the instal- 
ment credit commission of the American 
Bankers Association, at the Sheraton Jef- 
ferson Hotel, St. Louis, Missouri, March 
19-21. 
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Carl A. Bimson, commission chairman 
and president of the Valley National 
Bank, Phoenix, Arizona, said that ap- 
proximately 1,500 bank credit executives 
are expected to attend the three-day pro- 
gram. They will hear representatives of 
industry, including executives from lead- 
ing firms in the automotive and appliance 
fields, and bankers who have done out- 
standing jobs in the administration of 
their own bank instalment credit depart- 
ments, deliver formal addresses and par- 
ticipate in panel discussions. 

The informal “bull sessions’? which 
proved so successful last year will be in- 
troduced again at this month’s meeting, 
with 40 banker discussion leaders direct- 
ing the simultaneous talks. Every group 
will cover specialized phases of consumer 
and instalment credit, and every banker 
in attendance will have the opportunity 
to ask questions and participate in dis- 
cussions on instalment lending problems. 


a 


Several top-level speakers are also 
scheduled to appear before the 22nd an- 
nual convention of the Independent 
Bankers Association to be held at the 
Jung Hotel in New Orleans, Louisiana, 
March 26-28. An action-packed three day 
meeting, augmented by a variety of enter- 
tainment events, has been planned by a 
program committee headed by Sam M. 
Richard, president of the Gulf National 
Bank, Lake Charles, Louisiana. 

Featured speakers at the meeting in- 
clude James H. Clark, vice president, 
American National Bank and Trust Com- 
pany, Chicago, who will discuss “Gov- 
ernment Bonds and Federal Reserve 
Policies;” George Lockhard, president, 
Bank of Frankfort, Illinois, whose topic 
will be “Independent Banking and Our 
Dual Banking System;” L. Shirley Tark, 
president of the Main State Bank, Chi- 
cago, who will talk on “Bank and Savings 
and Loan Institutions;” and Reed Albig, 
president, National Bank of McKeesport, 
Pennsylvania, who will speak on “Bank 
Continuation.” 

Among the plans for entertainment are 
a tour of New Orleans and its harbor, 
a steamboat ride, a night club tour, and 
a deep sea fishing trip. 


5 4 e 


Indianapolis Banks Pool 
Talents in Thrift Drive 


The banks of Indianapolis, Indiana re- | 
cently pooled their advertising and ad- | 
ministrative talents to promote a highly | 


successful local campaign during Na- 
tional Thrift Week. 

Coverage included all the various 
means of communication as the seven 
member banks of the Indianapolis Clear- 
ing House Association split the cost of 
he venture. Highlighting the activities 
was a broadly advertised television panel 
show featuring Dr. Herman B. Wells, 
president of Indiana University and na- 
tional chairman of Thrift Week, and Dr. 
Harry Suavain, professor of finance, In- 
diana University, Bloomington, Indiana. 

They discussed the advantages of 
thriftiness and were aided in their pres- 
entation by Otto N. Frenzel, president of 
The Merchants National Bank and Trust 
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You automatically plan the safety of 
your customers’ funds when you sell 
them safe, spendable National City 
Bank Travelers Checks for their 
trips. They can start their journeys 
with confidence, because this handy + 
travel currency safeguards their 
travel funds just as your safe de- 
posit vaults protect their valuables 
back home. If lost or stolen, NCB 
Travelers Checks are refunded in 
full. They are accepted like cash for 
goods and services in this country 
and abroad. 


to protect travel 
funds... NCB 
Travelers Checks 


















You can plan on more profits, too, 
when you sell NCB Travelers Checks, 
because you keep the entire selling 
commission — % of 1%. Extensive 
sales aids are provided free of 
charge, including a complete mer- 
chandising kit, tailor-made for your 
ready use and enabling you to tie in 


tional advertising in trade and con- 
sumer publications. 


The FIRST 
NATIONAL CITY BANK 
of New York 


REMEMBER THESE FACTS: 
e Safe —fully refunded if lost or stolen 


good until used. 


Wherever they are...wherever 
with broad national and interna- they’re going...NCB Travelers 
Checks simplify travel money 
problems for your clients. 


Famous around the 
globe, NCB Travelers 
Checks are instantly 
recognized every- 
where. In convenient 
denominations of 
$10, $20, $50 and 
$100, they cost only 
75¢ per $100 and are 


@ Inexpensive insurance for travel funds —cost only 75¢ per $100 


© You keep the entire selling commission —% of 1% 


© NCB Travelers Checks have been sold for over half a century 


© Your customer's are directed to Buy at Banks 


Member Federal Deposit Insurance Corporation 
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for a 10 BILLION DOLLAR 
COMMERCIAL MARKET! 


Retail Sales . . $5,354,923,000 
Wholesale Sales 4,943,992,000 


. in a market of 59 counties 
within 100 mile radius of the 
city. Half of these sales in 
Metropolitan Pittsburgh alone. 
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for your Pittsburgh 
Correspondent needs 


Peoples First National has 
made special efforts to develop 
correspondent services which 
offer real assistance to banks 
with interests in the Pittsburgh 
area. Take advantage of the 
more than 20 specialized serv- 
ices which are available to you 
here at Peoples First. 

If you are thinking of a 
Pittsburgh correspondent, we 
welcome the opportunity of dis- 
cussing your particular needs. 





Sink of 
PEOPLES 
FIRST 


PEOPLES FIRST 
NATIONAL 


BANK & TRUST COMPANY 
Correspondent Bank Department 


Pittsburgh 30, Pa. 


Member Federal Deposit Insurance 
Corporation 
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Indianapolis bankers meet to plan successful thrift-week campaign 


Company of Indianapolis and of the In- 
dianapolis Clearing House Association, 
Evans Woollen, Jr., president of Amer- 
ican Fletcher National Bank and Trust 
Company, and William P. Flynn, presi- 
dent, The Indiana National Bank of In- 
dianapolis, who also served on the panel. 

Using the national theme, “Save today 
for tomorrow’s needs,” the banks were 
represented on 60 billboard locations, five 
painted board locations, every TV and 
radio station with consistent program- 
ming throughout the week, and on every 
transit vehicle in the Indianapolis system. 
In addition, all bank lobbies displayed one 
or more 22 by 28 inch posters, and smaller 
posters were prepared for distribution to 
Indianapolis industries. Special postage 
meter slugs were also used by the clear- 
ing house members to push the drive, 
which used visual images such as a home, 
college education, or retirement needs as 
a basis for saving today. 

At the planning session picture above, 
Lewis S. Armstrong, president of the St. 
Joseph Bank and Trust Company, Elk- 
hart, is at the speakers’ rostrum. Seated 
at the speakers’ table, left to right, are: 
Mr. Woollen, who is a past president of 
the American Bankers Association; Otto 
J. Feucht, president, Bankers Trust Com- 
pany; Thomas J. Gray, of the Indian- 
apolis Rotary Club; Mr. Frenzel; Frank 
E. McKinney, president of the Fidelity 
Trust Company; Felix M. McWhirter, 
president of the Peoples Bank & Trust 
Company; and Parker S. Jordan, assist- 
ant to the president of the Indiana Cen- 
tral College. 


Issues Booklet 
in War on Bank Crime 

Some very timely and informative 
reading is contained in a new booklet, 
“Your Bank and Armed Robbery,” re- 
cently released by the National Associa- 
tion of Bank Auditors and Comptrollers 
in its unceasing war on bank crime. The 
booklet is designed to be of help to every 


| bank, large and small, and was prepared 


by the N.A.B.A.C. technical staff, with 
suggestions coming from the Federal 
Bureau of Investigation and numerous 
other sources. 

The booklet proper is divided into two 
parts: the “attack,” and the “counter 
attack.” The “attack” part tells how 
and why bank robberies are committed. 
In the “‘counter attack” section there is 
a great amount of detail on the training 
of personnel to be alert before a holdup, 
calm during a holdup, and able to follow 
through after a holdup. A section then 
details security procedures to be taken 
in preparation for the “morning glory,” 
or very early type bandit, the kidnap 
bandit, the daylight holdup and the at- 
tack on the bank messenger. A final sec- 
tion thoroughly describes the value and 
uses of various types of protective equip- 
ment. 

An ‘appendix in the booklet contains a 
standard operating procedure for the 
prevention of armed robbery; a daily 
security check sheet for control officers; 
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Reminder to call in your man at the Irving! 


Mareh, 1956 


Capital Funds over $126,000,000 
Wrutam N. Enstrom, Chairman of the Board 


Each new day can present new problems 


® Faced with a tough assignment? He’s your man. Call 
on him as freely as you would a member of your own 
staff. In fact, he wants to be considered just that. 


Broadly experienced himself, he has at his finger tips 
the facilities of one of the world’s largest banking or- 
ganizations . . . a global network of correspondents ... 
experts in every field of commercial banking. 


Once you ask his help, every assignment—no matter 
how complicated or routine—rates equal priority. Your 
man at the Irving is there to give you service—is just 
waiting for you to say the word. 


IRVING TRUST COMPANY 


One Wall Street, New York 15, N.Y. 


Total Assets over $1,500,000,000 


Domestic Banking Division, Noran Harrican, Senior Vice President in Charge 
MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


Ricuarp H. West, President 
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THALHEIMER ¢ WEIT 
ARCHITECTS 
MCCLOSKEY & COMPANY 


BUILDERS 


We sincerely regret the temporary 
‘aconvenience caused by this construction 


We are installing a new revolving door 
which will provide a better, more convenient 
entrance for our customers 


Jn the meantime. please use the building entrances 
on Broad Street and Chestaud Street 


TRADESMENS BANK AND TRUST COMPANY 


af the AD” is above 


. . - because this sign sums up, more convincingly than 
could any advertising writer, basic advantages offered 

only by a revolving door entrance. For this bank in 
Philadelphia and for any business establishment anywhere, 
the same four words — “better, more convenient entrance’ — 
cover generally the many economies and improvements in 
service gained through original, or replacement 
installations of these doors that are “always open’’ yet 
“always closed.” Write for the new International 
Entrance-Planning Manual which details all 


of these special advantages. 


See Sweet’s Architectural File No. 16f 
Or Classified Section of Your Telephone Directory 






auways cLoseco REVOLVING DOOR ENTRANCE DIVISION 


i~ INTERNATIONAL STEEL COMPANY 
2104 EDGAR STREET © EVANSVILLE 7, IND. 
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a standard operating procedure to be 
used in the event of robbery; and a spe- 
cial bulletin for tellers and rail person- 
nel. 

A letter from J. Edgar Hoover, direc- 
tor of the F.B.I., is reproduced in the 
forepart of the booklet. In it, Mr. Hoover 
writes, “The threat of bank robbers, like 
that of other criminals, can best be met 
by the cooperative efforts of all inter- 
ested citizens. Nowhere should there be 
a deeper interest in the identification and 
apprehension of these felons than among 
banking institutions. That interest can 
best be expressed in action—action to 
familiarize banks with the dire problems 
which robbery presents, action to insure 
that each bank formulates and enforces 
effective internal security measures, and 
action to guarantee full cooperation with 
law enforcement agencies in their efforts 
to combat this menace.” 

N.A.B.A.C. believes that all tellers 
and certain other staff members should 
have individual copies of “Your Bank 
and Armed Robbery.” Toward the end 
of acquainting banks with the booklet, 
the Association has already forwarded 
copies to its member banks as well as to 
a large number of non-members. Sample, 
single copies are still available upon 
request and without charge; however, 
for bulk lots, the price is 50 cents each. 
Requests and orders should be directed 
to N.A.B.A.C. headquarters at 38 South 
Dearborn Street, Chicago 3, Illinois. 
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Save-by-Mail Campaign 

An attractive and very practical “desk 
secretary,” designed as a part of a cam- 
paign to promote its savings-by-mail 
program, is attracting wide attention 
and has increased business at the First 
Federal Savings and Loan Association, 
Chicago, Illinois. 

The mail portfolio, which is being 
given to anyone opening a savings ac- 
count of $10 or more, is aimed at com- 
bating the trend towards decentraliza- 
tion, or more specifically, the movement 
of people from the center of town toward 
suburbia, according to Morton Bodfish, 
chairman of the board and president at 
First Federal. He points out that this 
exodus has seen most department stores 
establish branches in the suburbs, cut 
patronage of public transportation and 
increased the number of homes built in 


| the outlying districts. 


The desk secretary is small enough to 


| fit into a drawer, yet large enough to 


| hold a 





pass book, bills, save-by-mail 


Brochures get results 
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Facilitates mail transactions 


envelopes, all the stationery required 
for making additions to accounts, a 
memo pad and other materials. It also 
contains withdrawals slips. 
Manufactured by the Savings Spe- 
cialties Company, 231 S. La Salle St., 
Chicago 4, Illinois, the portfolio has 
received tremendous’ public response 
since first offered on television. Soon 


afterwards it was also advertised in | 














newspaper ads, with a coupon attached | 
that could be mailed in for a new ac- | 
count application. The next month over | 
1,000 accounts were opened by mail, | 
almost twice the number in the same | 


period a year earlier. 


The First Federal regularly distributes | 


brochures to shareholders to tell of the 
mail service. These promotions have had 
excellent results, said Mr. Bodfish, and 


35,000 of the association’s 110,000 savers | 


now handle their transactions by mail. 
« © + 


Shopping Guide 
for Car Buyers 

The Pullman Trust and Savings Bank 
and the Standard State Bank, both of 
Chicago, and the neighboring State Bank 
of Blue Island, 
Illinois, are offer- 
ing a “Car-cula- 
tor” booklet which 
shows prospective 
new car buyers 
exactly what their 
monthly payments 
vill be when a 
ar is financed by 
hese banks. 

Once the total 
delivered price of 
the car is deter- 
mined, the buyer 
leducts the trade- 
in allowance and 
consults his pock- 
‘t size Car-culator to compare payments 
‘eeded for loans of $600 to $2,400’ for 
periods of 12, 18, 24 or 30 months. 











Financing aid 


March, 1956 
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BUSINESS CONDITIONS IN 
SOUTHERN CALIFORNIA 





RESEARCH DEPARTMENT STOCK VOLUME 
CONDENSED SUMMARY BY AREAS 





CALIFORNIA AND LOS ANGELES 


re NEW YORK STOCK EXCHANGE last year completed the fifth of 
its periodic studies of public transactions handled by that Ex- 
change. The chart below summarizes the geographic origin (outside 
New York) of the buy and sell orders included in the study. New 
York City, of course, accounted for a tremendous volume. However, 
nearly 70 per cent of the total volume originated outside that city. 

California ranked second among the states of the nation, behind 
New York. Among the cities of the nation, Los Angeles was in third 
position, behind New York and Chicago. Only five states other than 
California itself originated more New York Stock Exchange volume 
than did the city of Los Angeles. 

Los Angeles has increased its percentage of total volume on the New 
York Stock Exchange and in each succeeding survey has accounted 
for a larger portion of the share volume originating in California. 
In the March 1953 study, Los Angeles provided 35.4 per cent of Cali- 
fornia’s volume, and in the recent study 41.7 per cent. 





GEOGRAPHIC ORIGIN OF PUBLIC SHARE VOLUME 
ON THE NEW YORK STOCK EXCHANGE 
JUNE 8 AND 15, 1955 





























































































































LEADING STATES (EXCLUDING NEW YORK) LEADING CITIES (EXCLUDING NEW YORK) 

i I ut 1 i 1 } 1 } 1 aa 
CALIFORNIA eae ee | CHICAGO j 

ee ee ame 
PENNSYLVANIA : | LOS ANGELES 

= | 
ILLINOIS soned BOSTON | 
i. — ? i 

massacnusets fo 2 PHILADELPHIA 
NEW JERSEY PITTSBURGH 
FLORIDA SAN FRANCISCO 
OHIO DETROIT 
MICHIGAN CLEVELAND 
CONNECTICUT NEWARK 

100 200 300 400 500 600 700 800 100 200 300 400 500 600 

THOUSANDS OF SHARES THOUSANDS OF SHARES 








MontTHLy Summary OF Business CONDITIONS IN SOUTHERN CALIFORNIA, from 
which this excerpt was taken, is published regularly for friends and customers of 
Security-First National Bank by our Research Department. If you would like to 
receive it free of charge regularly, write Bank and Customer Relations Department. 











RESOURCES OVER 1% BILLION DOLLARS 


ECURITY-FIRST NATIONAL 


BANK OF LOS ANGELES 


FOUNDED 1875S 





MEMBER FEDERAL RESERVE SYSTEM * MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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The Car-culator reminds the buyer 
that he can finance his insurance through 
the banks by merely adding that cost to 
the amount needed to complete the deal 
on the car. In addition, the handy guide 
contains a promotional piece advising 
the recipient that he can come in to any 
of the banks for a personal loan. 


¢ . * 
Public Relations Report 


A report on what has been accom- 
plished to date by the J. Walter Thomp- 


son Company, an advertising firm, in 
finding out what banking relations with 
the public are unsatisfactory was made 
recently by Joe H. Davis, vice-president, 
First National Bank of Memphis, Ten- 
nessee, in a speech before the Missouri 
Bankers Association’s 16th annual bank 
management conference. The Thompson 
Company was retained last year jointly 
by the American Bankers Association 
and the Association of Reserve City 
Bankers to survey the need for a broad 
public relations program. 

Mr. Davis said that in using testing 
panels consisting of several thousand 














When you think of Baltimore, 
| think of 


FIDELITY-BALTIMORE 


NATIONAL BANK 
& Trust Company 


Complete correspondent banking facilities 


Capital funds over $15,000,000 


Main Office: BALTIMORE & LIGHT STREETS, BALTIMORE 2, MD. 


Member: F.D.I.C. 























LILLE 





CREDIT DU NORD 


Established 1848 


The largest Provincial Bank in France 


PARIS 
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representative families throughout the 
country, the advertising firm had found 
generally an unfavorable attitude on the 
part of the public toward banks because 
of low savings interest, high loan rates, 
and a feeling that bankers are “unap- 
proachable.” 

The survey also disclosed, Mr. Davis 
continued, that there exists a need for 
banks to improve their competitive posi- 
tion with regard to other lending institu- 
tions, and that banks might well take 
stronger action to forestall government 
intervention in banking affairs. 

In connection with the Thompson Com- 
pany’s recommendation that bankers adopt 
a broader program aimed at improving 
the public’s image of the average banker, 
Mr. Davis said that the A. B. A. and the 
Reserve City Bankers association are 
contemplating an annual award to be given 
the writer or producer who does the best 
job each year in presenting banking in a 
favorable and sympathetic manner. There 
will also be a program, he added, aimed 
at getting local news of banker activities 
into sections of newspapers other than 
the financial pages. 
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Handbook for Jurors 


The Potter Bank and Trust Company, 
Pittsburgh, Pennsylvania, recently as- 
sumed the cost of publishing a year’s 
_._ supply of hand- 

I books for jurors 
that will be used 
in the Court of 
Common Pleas in 
Allegheny 
County. 

The booklet 
translates into 
everyday lan- 
guage the Latin 
and other foreign 
words, phrases 
and maxims used 
in the courts. It 
also describes the 
court’s jurisdic- 
tion, personnel, location and daily sched- 
ule, besides giving details of the selec- 
tion and function of a trial jury, rules 























Civic help 


| of conduct for jurors, and procedure of 
| an ordinary trial. 


Advertising of the bank’s part in the 
publication of the manual consists of a 
brief comment on the inside front cover 
and the use of its seal on the back cover 
along with the locations of its head- 
quarters and a branch office. 

Bank officers interested in sample 
copies of the booklet should contact 
Edgar A. Beard, vice-president, Potter 
Bank and Trust Company, Pittsburgh 
30, Pennsylvania. 
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Brochures Describe Large 
Bank Building Projects 
Brochures figured prominently in pub- 
licizing the building programs of three 
large banks. One booklet told thousands 
of Philadelphians and out-of-towners of 
the numerous features of the new 26- 
story skyscraper main office of The 
Philadelphia National Bank. The other 
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security 


in the dark of the night 


Night banking is always secure when your customers enjoy the convenience 
and protection of Diebold After-Hour Depositories . . . the only after-hour 
depositories labeled by Underwriters Laboratories for anti fishing-trapping 
protection. Night, week-end and holiday banking, with a Diebold after-hour 
depository is rapid, secure and economical. Other models are available for 
receiving commercial bag deposits or individual envelope deposits . . . or both. 


Our experience gained in helping thousands of banks install after-hour service 
that attracts customers... profitably ... is available without any obligation. 
Call your local Diebold representative or mail this coupon today. 


DEPOSITORY 


Diebold’ 


903 Mulberry Rd., S. E., Canton, Ohio 


MANUFACTURERS OF THE WORLD'S FINEST BANKING EQUIPMENT 


March, 1956 


Ask about the only 
Underwriters Laboratories labeled 


Diebold, Inc. 
903 Mulberry Rd., S. E. 
Canton 2, Ohio 


Please send complete information about your 
U-L labeled after-hour depositories. 
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Individual Title 
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City Zone —_. State 
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Impressive descriptive booklets by banks highlight unusual features of skyscraper projects 


brochures told of a unique plan whereby 
the Union Dime Savings Bank, New 
York City, will occupy space in a new 
32-story skyscraper, and of the opening 
of a new $5 million bank building in 
Phoenix, Arizona. 

Drawings in oii. Full-color reproduc- 
tions of oil paintings in The Philadelphia 
National’s brochure depicted the exterior 
and the principal areas and points of 
interest in the bank’s impressive new 
quarters at Broad and Chestnut streets. 





Among the many outstanding features 
of The Philadelphia National’s quarters 
are: a chandeliered executive officers’ 
area executed in Georgian architecture; 
“thinking” elevators that determine in 
split-second calculations in which direc- 
tion and for which floor traffic demand 
is heaviest; a 600,000 pound steel vault 
measuring 76 feet wide, 29 feet wide and 
11 feet high; a world-famous bell tower; 
a main banking room terrazzo floor pre- 
cast by artisans in Italy; and three sub- 





We haven't made a pitch on service 
in recent months because we have 
been so hopped up about electro- 
mechanical check processing that 
we have forgotten to scrutinize our 
service reports. Fortunately they are 
up to par, so most of our people 
must be focusing on delivering 
today’s checks today, even though 
some of us have been temporarily 
diverted into the realm of tomorrow. 


Which reminds us that service is 
still the big thing in the check 
printing business . . . and far be it 
from us to forget it. The more we 
have to imprint on checks, the 
greater the danger of creating 
bottlenecks that affect service. For 
example, last year we handled four 
and one-half million orders for 
i imprinted checks. If we had to print 
an account number on all of these 
orders, we would need about seven 
Intertypes just to cast the four and 
one-half million extra lines of type. 


It so happens that we recognized 
this ten years ago, when we adopted 
automatic teletypesetting to replace 
manual operation, and as a 
consequence we now get along very 





well with only twenty-seven Inter- 
types instead of the sixty-two we 
would need if we had retained 
manual operation. That, of course, 
means a lot in space and money, 
and provides us with a cushion to : 
equip for the future. | 
Where there is so much smoke 
there must be fire, and judging from 
the number of large banks now hot 
on the subject of account numbers, 
it won't be long before we will have 
to install these seven additional 
Intertypes. This is fine with us, but 
no matter what the format of the 
checks of the future may be, service 
will continue to be the vital 
ingredient . . . and that is where 
we shine. 
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CHECK PRINTERS 
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Manufacturing Plants at: CLIFTON, PAOLI, CLEVELAND, 


INDIANAPOLIS, CHICAGO, KANSAS CITY, ST. PAUL 









street level floors for banking facilities. 

“All of the Glory...’ The brochure of 
the Union Dime Savings Bank carried 
the title, “All of the Glory, but None of 
the Work.” It told how arrangements had 
been made by the bank to acquire modern- 
ized quarters to accommodate its present 
and future requirements without the ex- 
penditure of a considerable amount of 
money. 

To accomplish this, the bank leased the 
property on which its present quarters 
now stand, to a large realty company. 
The realty company will raze the present 
bank structures and will build a $15 mil- 
lion, 32-story office building. When the 
building is completed sometime in late 
1957, the bank will occupy the basement 
and first three floors, and at the end of 
approximately 67 years, the new build- 
ing will become the property of the bank. 

Arizona, Yesterday, Today, Tomorrow 
. .. An attractive booklet by this title 
and one with a decided nostalgic tone was 
used recently by the First National Bank 
of Arizona, Phoenix, in connection with 


Sets a nostalgic tone 
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America’s first DOUBLE TT, JUNIOR, flashes Time 
and Temperature at the OXFORD NATIONAL BANK, 


AMERICAN SIGN AND 


Originators and exclusive manufacturers of DOUBLE TT, 
the only Time and Temperature display 
guaranteed ACCURATE to the minute in Time, to the degree 
in Temperature. 


East 808 Sprague Ave., Spokane 3, Wash. 
141 Jackson Blvd., Chicago 4, Illinois 
Over 200 established service agents thruout U. S. A. 
U. S. Patent No. 2,673,976 — Other Patents Pending 


First in America 


contractually 


--. atthe Oxford National Bank, Oxford, Ohio 


First in America 


... to display exclusive DOUBLE TT Time and Temperature 
IN JUNIOR SIZE ...AT JUNIOR COST 


First in America 


... to afford limited financial institution budgets DOUBLE TT 
benefits in PUBLIC SERVICE SYMBOLIZED IDENTIFICATION. 


The new DOUBLE TT, JUNIOR, jis the lower-cost model of 
the original, patented, experience-tested DOUBLE TT, Sen- 
ior, that has brought remarkable advertising success to scores 
of financial institutions throughout America. Designed espe- 
cially for limited budgets, DOUBLE TT, JUNIOR, is scaled 
down in over-all size and cost only, to meet increasingly in- 
sistent demands of financial institutions of moderate size for 
Double TT identification. 


Electronically, the new DOUBLE TT, JUNIOR, alternately 
flashes Time and Temperature every five seconds, on either 
one or two faces, continuously, 24 hours every day . . . in 
giant, light-studded numerals legible many city blocks away 

. with accuracy guaranteed . . . with satisfactory opera- 
tion assured through more than 200 established Service Agents 
throughout the U.S. A. 


There’s nothing else like the new DOUBLE TT, JUNIOR — 
except the original Double TT, Senior, itself. 


Learn — NOW — about the advertising and public relations 
success YOUR OWN institution can experience with Today’s 
exclusive, modern Time and Temperature display. Mail the 
coupon today for free literature and full details, without 
obligation. 


DOUBLE TT, Senior and Junior, are reserved 
for the exclusive sponsorship of America’s Financial 
Institutions. 


CORPORATION 


American Sign and Indicator Corp 
/ East 808 Sprague Ave., Spokane 3, Wash. 
/ Gentlemen: Please send me your free DOUBLE TT 
/ booklet, “The Word Gets Around in Financial Cir- 
cles,” together with other information on Double TT. 
/ | am interested in 


j () DOUBLE TT, SENIOR (J DOUBLE TT, JUNIOR 
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the opening of its new 9-story, $5 million 
head office building. In the booklet numer- 
ous photos and drawings helped tell the 
colorful story of the bank’s and the 
state’s history. 

The bank will occupy the first two 
floors and the basement of the new’ build- 
ing, which also features automatic eleva- 
tors that solve traffic problems by means 
of “electric brains.” The building has a 
3-level, 500 car garage attached. Atop 
the building is a 100-foot long electric 
sign, beneath which there is a big 
clock meaesuring 13 feet square. 


Modernizing Memos 
Keep Employees Posted 


During remodeling programs, cus- 
tomers often raise questions about the 
construction progress and staff members 
sometimes can only answer in general- 
ities. At the Merchandise National Bank 
in Chicago, however, employees are kept 
informed through bi-weekly bulletins that 
serve as a staff and customer relations 
aid. 

The bulletins describe the layout and 
decor planned, and inform personnel of 
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FOR HIGH - SPEED COLLECTIONS 
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IN EVER - GROWING PUERTO RICO 


Thru our net of 14 branches we provide a fast, dependable 
and aggressive collection service in Puerto Rico for main- 


land United States concerns. 


Our experience and fuli 


knowledge of local people and conditions are at your dis 


posal. 
Banco 


FOUNDED 1895 
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CREDITO Y AHORRO PONCENO/ES 


MAIN OFFICE: PONCE, PUERTO RICO 
Member Federa: Deposit insurance Corporation 












the major shifts in departments that 
will take place. This enables them to 
describe future changes to customers and 
give explanations of inconveniences that 
may arise during the transformation. 

Improvements at the Merchandise Na- 
tional will include a 20 per cent increase 
in main floor space, a new staff lounge 
and cafeteria, plus complete lobby 
streamlining. 
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Men, Ideas and Money 

Suited for use in every bank’s educa- 
tional or promotional program is a new 
16 mm sound motion picture film, “Men, 
Ideas and Money.” The screenplay was 
produced by the Continental Illinois 
National Bank and Trust Company of 
Chicago, and presents a dramatic visvali- 
zation of what banking does for industry 
and people. 

“Gregory Drake,’ a young man with 
an idea, shows how a bank helped him 
start his business and how the various 
banking services help him overcome 
problems he encounters in the business 
world as his company expands. Loans, 
letters of credit, trust and other bank 
functions are pinpointed in the half-hour 


| presentation, which has been edited to 


27 minutes of running time for television 
use. 

Anyone interested in using the film 
should contact A. Gordon Bradt, second 
vice-president, Continental Illinois Na- 
tional Bank and Trust Company, Chi- 
cago 90, Illinois. It is available in color 
or black and white prints. 
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Foreign Exchange 
Caleulators 

Recently introduced as an aid for 
travelers in foreign countries or for the 
foreign departments of banks is a set 
of four pocket- 
size foreign 
money calcula- 






ru 


: EUROPEAN 
tors. The slide- MONEY CALCULATOR 
rule type conver- ae 
sion tables make Pe APL P 


it possible to de- 
termine quickly 
the equivalents of 
30 different U. S. 
dollar amounts, in 
terms of the 
monies used in 
50 countries 
throughout Eu- 
rope, the Far 
East, South 
America and the 
Central American 
and Carribean 
regions. 

The tables in 
the calculators 
are based on the 
official rates in the various countries as 
of January 1, 1956 and give the unit 
and composition of the currency in each 
country. The calculators are available 
at 25 cents each, or $1.00 per set, from 
the Harold Reuter Company, Inc., 550 
Fifth Avenue, New York 36, New York. 
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En Garde... 


As the duelist warns his opponent by shout- 
ing “EN GARDE” seconds before their 
deadly clash...so Safety Paper also warns 
that to tamper with a check is to enter a 
losing duel with the law. And, when your 
checks are lithographed on La Monte 
Safety Papers, they flash a double message 
... protection plus quality ...two important 
reasons a majority of the nation’s leading 
banks have chosen La Monte Safety Papers 


for 85 years. 


Bo. 


Sessa sto 


< YOUR 
p Bee a A Check Paper 
f OW All Your Own 
\ EMBLEM} 
ata et 


For maximum protection against alteration or coun- 
terfeiting ... for positive identification ... thousands 
of banks and corporations have their own emblem 
incorporated in the Safety Paper made by La Monte. 


ws 


Ask your lithographer to 
show you samples...or we 
will gladly send them direct. 





THE WAVY LINES @ ARE 
A LAMONTE TRADE-MARK 
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BREE (>) SAFETY PAPER FOR CHECKS ~~ 
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GEORGE LAMONTE & SON, NUTLEY, NEW JERSEY 


March, 1956 31 











Converting “Money Houses” into Meeting Places | 


A general trend toward “community rooms” is typified in this southern city 
£ 


By Verlie Forsyth 


First National Bank, Fort Lauderdale, Florida 








There are many indications that the 
general public is becoming more and 
more aware that banks and savings-loan 
associations are more than just places 
to put money or take it out. And it is 
gratifying to these institutions to know 
that the public is aware of the larger role 
they play in their communities; that 
they strive not only to make their cus- 
tomers feel more at ease in conducting 


their business, but strive also to aid 
the community at large. ' 
The ‘community rooms” and _ the 


meeting places provided by an increasing 
number of banks and savings-loan asso- 
ciations afford an excellent vantage point 
for ascertaining this “new conscious- 
ness”’ on the part of the public. 

Why all the people at night? For 
instance, in Fort Lauderdale alone, many 
a person has commented on the fact that 
certain banks and savings and loan asso- 
ciations are lit up at night and have as 
much activity going around them as if 
they were conducting another business 
day. The general comment is ‘‘what are 
all those people doing there? They can’t 
be working that late!’ And if it happens 
to be taking place in front of the First 
National Bank, you’ll be very likely to 
hear the people say, “they’re not em- 
ployes, they haven’t got on _ their 
FINABA pins. So, what are they doing 
here at this time of night?” 

Having been brought up with the tra- 
dition that the bank automatically closes 
it doors at two or three or some other 
such appointed hour, it is rather un- 
nerving to see so many people walking in 
and out the front doors of these institu- 
tions as if it were daytime. Yet, night 
after night, First National’s front doors 
are open. Why? 











Broward National Bank, Fort Lauderdale, Florida 


Separate entrance to meeting rooms is convenient to public, bank 


The answer’s 
“money” house 
‘‘meeting’”’ house! 

Parking, air-conditioned—and free. Yes 
many of our local civic, fraternal and 
church organizations have found First 
National’s auditorium and library a most 
convenient place to hold their meetings. 
Number one reason for their choice is 
the large parking lot which provides 
ample space for the members who come 
from far and near to attend the meet- 
ings. The second reason, the bank’s 
quarters are air-conditioned (and if per- 


not a 
hours—it’s a 


simple—it’s 
after 


haps it should turn chilly, you can always 
be sure it will be nice and cozy for they 
have heating facilities too). And, last, 
but maybe it should be first— it’s “for 
free” as they say. No charge to these 
already heavily taxed budgets of strug- 
gling new organizations, or even long- 
established groups. After all, what you 
can save on renting “meeting’’ space 
can go to some other worthwhile project. 
It is difficult to think of a better idea of 
promoting good public relations than to 
open wide the bank doors to customers 
and friends for their use. 


Typical groups meeting in Fort Lauderdale’s “money houses,” a study group, left, realty board, right 


First Federal Savings & Loan Association 
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First National Bank in Fort Lauderdale 















Burroughs Clearing House 
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Calendar lists regulars. Take a look at 
the “bookings.” First National’s calen- 
dar lists as regulars throughout the year 
(and years to come we’ve been told), 
such organizations as—Cerebral Palsy 
Young Adult Group; Classroom Teach- 
ers Association; 8 Et 40 Group; Dale 
Carnegie Alumni; Board of Realtors; 
Gideon International Society; Dale Car- 
negie Classes, Broward Outboard Club; 
Federated Garden Clubs of America; 
Fort Lauderdale Symphony Directors; 
Venture Club; C.C.1I.A.; Fort Lauderdale 
Swimming Association; Heart Associa- 
tion; Broward County Dental Society; 
Lauderdale Catholic Club; Tip-Toppers; 
Power Squadron; Zonta Club; and of 
course, many others who meet at special 
times. 

Broward National Bank as well as 
First Federal Savings & Loan Associa- 
tion have made rooms available to var- 
ious clubs and groups. In a report from 
First Federal, we were advised that not 
a single day goes by without at least one 





meeting going on and sometimes as | 


many as three a day. Over two hundred 
organization meetings were held in their 
rooms during the past year. As E. Thom- 
as Wilburn, executive vice-president of 
the association remarked, he never knew 
there were so many organization meet- 
ings in town. 

Friendliness and cooperation. Both of 
these fine organizations are able to 
handle groups who wish to meet on 
Saturdays and Sundays since they do 


not require their complete buildings for | 





their banking facilities and have separ- | 


ate access to their meeting rooms. First 
National Bank, on the other hand, is 
rather unique in that it utilizes its entire 
building for its banking facilities and 
hence, must confine its “bookings” to 
those times during Mondays through 


Fridays. But the spirit of friendliness | 


and cooperation that exists between all 
the many fine banks and savings and 
loan associations in Fort Lauderdale 
makes it simple for any organization to 
find a meeting place to suit its needs 
because we recommend one another’s 
facilities. 

No advertising needed. As for adver- 
tising the “public facilities,” little was 
needed. The new quarters of the Brow- 
ard National had not been completed 
very long before many organizations 
learned of the availability of rooms for 


their meetings there. Our own bank | 


at the outset merely sent out invitational 
letters to the organizations in town. A 
terrific response resulted within a few 
weeks and there has been no need to 
advertise since. 

Many excellent accounts. Both Mr. 
Wilburn of the First Federal Savings & 
Loan, and R. H. Makemson, a _ vice- 
president of the Broward National, are 
well aware that all of our organizations 
are competitive with one another. How- 
ever, they also realize that that is no 
reason why we should not cooperate in 
performing a needed and deserving type 
of civie service. 

Many excellent accounts have been 
received because of the public spirit 
lisplayed. In other communities, too, 
inancial institutions are realizing they 
are more than “money” houses—they 
are “meeting” places of civic enterprise. 
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where’s Bill Davis? 





Bill Davis (one of our vice presidents) is in Chicago. 
Maybe he’s calling on a member of The First Pennsyl- 
vania’s correspondent family—or on one of our own 
customers. To both, he’s a source of up-to-the-minute 
data on all things Philadelphian—business trends, buying 
habits, real estate. 

And both correspondents and industrial customers 
rely on one of The First Pennsylvania’s best-known serv- 
ices: our clearances go by air mail direct to our own cor- 
respondents. No service is faster. 

Our correspondents enjoy many other advantages. 
Bill Davis or any of our officers will be glad to tell you 
about them. Or write, call or visit our Main Office, 
15th and Chestnut Streets. 


The First Pennsylvania 
BANKING AND TRUST COMPANY 


Banking since 1782 
27 offices, Philadelphia and suburbs 


Serving more people more ways than any other Philadelphia bank 


Member Federal Reserve System © Federal Deposit Insurance Corporation 
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Exterior Views of New and Modernized Bank Quarters 


Showing a variety of innovations in design and construction features 
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Nashville, Tenn. Orchard stone, redwood facia and plate glass set in 
aluminum were used in the exterior of the new Murfreesboro Road 
branch of the First American National Bank 
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San Diego, Cal. The imposing, curved facade 
of the new Lemon Grove branch is made of 
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: : a f ; ee stone veneer, while marble frames the all-glass 
Coldwater, Mich. The front of the new quarters of The Southern Mich- entrance. The letters in the sign are five feet 
igan bank is sand stone and the sides and pylon of Roman stacked brick. high and can be seen at a great distance 
The curved rear of the building is equipped with drive-up windows 
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Bank Building Corporation of America 

Richmond, Va. Ultra-modern describes the new Malvern Clinton, Ia. A jaunty redwood canopy over a sparkling glass 

branch of the Virginia Trust Company. Roman brick and front distinguishes the new quarters of the Clinton National 
Indiana limestone were used on the exterior Bank. The walls are velour-faced Roman brick 








 ceeeeenet el 


j 








Ter 


Cunneen Company 


Northampton, Penna. Modern classic describes the styling 
of The Cement National Bank’s new building, which is 
constructed of brick. and limestone trim 


Jackson, Miss. Gold aluminum panels, granite and brick 
create an attractive design in the new quarters of the Old 
Canton Road branch of the First National Bank 
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Burroughs Clearing House 
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Las Vegas, Nev. A large ranch-type building houses the new Strip Office 

of the Bank of Nevada. The quarters are attractively landscaped and have 
a drive-in window at one end, a night depository at the other 













































































Westerville, Ohio. A new front for an old 
building was given to the recently modern-- .« 
ized quarters of the Citizens Bank. A classic 
effect was achieved in the building facade 
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Hutchinson, Kan. Modernistic describes the new low ranch style building with Indiana limestone simulating Grecian 
of the Central State Bank. A ledgestone wall in front breaks up an other- columns. The windows and doors are made 
wise all-glass facade. Note the stylized bank signs of stainless steel 























Bank Building Corporation of America 
Salem, Ore. The red brick front of the new quar- Manlius, N. Y. Full-length glass entrance and windows are recessed 
ters of the Commercial Bank is interspersed with between limestone columns in the new Manlius branch of the Marine 
glass brick, while limestone trim adds to the decor. Midland Trust Company of Central New York. Dome lights above 
The full-length glass entrance is recessed into one each window illuminate the bank at night. A special employees’ 
corner of the building entrance at one side is a convenient feature 
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Chattanooga, Tenn. The new Red Bank branch of the Hamilton National Bank is built in the shape of a quarter circle 
and is of red brick with white stone trim. The windows are recessed and of three-quarters height. At the rear of the 
bank there is a large parking area and two drive-in tellers’ windows 
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While you watched the late, late show 
on TV last night... 


Continental Illinois’ night staff processed 


42,500 cash items 


If you’re a TV night owl, you probably sat 
through the usual movie between 11 and 
1 o’clock last night. 


Or you may have been sound asleep in bed. 
Whatever you were doing in those two 
hours, the night staff at the Continental 
Illinois in Chicago was busily processing the 
remarkable total ef some 42,500 cash items! 


Speed like this and service like this explains 
why many a check mailed to the Continen- 
tal in the afternoon by banks from coast 
to coast becomes available funds the fol- 
lowing morning. 


It explains why our several thousand cor- 
respondents agree so heartily that the Con- 
tinental Illinois is the “‘bankers’ bank.”’ 


CONTINENTAL ILLINOIS NATIONAL BANK 


and Trust Company of Chicago 
Lock Box H, Chicago 90 


Member Federal Deposit Insurance Corporation 


Burroughs Clearing Hous: 
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Banking in 1975? A fanciful glimpse of the ultimate in bank ‘automation 


AT CONFERENCE OF KEY 


PERSONNEL 





\ Bank Looks into The Kuture 


The ideas fly as Memphis bank stages a two-day staff 
symposium. devoted to planning for the period ahead 


N a cold Friday afternoon in 
January, three streamlined char- 
tered buses pulled into the park- 

ing lot of the Crosstown branch of 
the First National Bank of Mem- 
phis and threw open their doors. 
Within minutes, 65 officers and 60 
key employees had clambered aboard 
and were speeding down the highway 
toward Kentucky Lake State Park, 
1-3 miles distant, for the bank’s 
tiird annual seminar - conference, 





COVER PICTURE 
\ suggested program of management 
appraisal and development was 
idopted by the bank immediately 
after the conference 





lareh, 1956 





By 
ALLEN MORGAN 
Executive Vice-President, 


The First National Bank of Memphis, 
Memphis, Tennessee 


this time appropriately 
“FIRST’S FUTURE.” 
Throughout the trip northward, a 
holiday spirit reigned with some of 
the passengers singing or engaging 
in good-natured horseplay, while 
others were busily swapping ideas 
about the coming symposium. Some 
three and one-half hours out of 
Memphis the journey ended as the 
sleek buses pulled up at the park’s 
beautiful Kenlake Hotel, selected for 
its modern facilities and its remote- 
ness from outside distractions and 


tagged 


influences. The bankers disembarked, 
were quickly shown to their rooms 
and then reassembled for a highly en- 
joyable social hour and dinner. Be- 
cause of the large number of people 
involved, the entire hotel had been 
reserved for our exclusive use, and 
this contributed to the atmosphere 
of comfortable informality. 

After the dinner was over, our 
staff members spent the evening re- 
viewing their schedule or holding 
dress rehearsals of the various skits 
and presentations which were to be 
included in the program. 

Reveille, at 6:45 Saturday morning 
(who said southerners are lazy?), 
found them intent in settling down to 
the more serious business of crowding 
into the next two days as thorough a 
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self-analysis of our institution, and as 
complete an exposition of its ob- 
jectives, as it has ever been my priv- 
ilege to see. 

Two years ago when the idea for 
such a conference was first adopted, 
we called that meeting “THINK 
FIRST” and our principal objective 
was to familiarize all officers and 
supervisory personnel with the bank’s 
operations and to encourage them to 
think in terms of the bank’s over-all 
progress, rather than that of their 
own department or branch. The follow- 
ing year the theme “SELL FIRST” 
was adopted, and the meeting kicked 
off a highly successful campaign for 
new business. This time, it was de- 
cided to project the bank into the fore- 
seeable future and set up attainable 
goals toward which to strive. 


RIOR to the adoption of this theme, 
it had been decided that the pro- 
gram should be conceived and carried 
out by our younger staff members, 
those who might logically be expected 
eventually to step into the shoes of 
today’s top executives. With this in 
mind, the management named J. C. 
Wyckoff, assistant vice-president, as 
general committee chairman, instruct- 
ing him to form his own committees, 
supervise all planning and program- 
ming and decide on an appropriate 
theme for this year’s meeting. To aid 
him in top-level planning, Mr. Wyckoff 
selected two other assistant vice-presi- 
dents: Edward C. Boldt as program 
chairman, and Gordon Rehkopf as ar- 
rangements chairman. Under the guid- 
ance and direction of these three able 
officers, sub-committees were formed, 
the futuristic theme was adopted and 
a program formulated; a program, 
incidentally, which indicated a realiza- 
tion of the institution’s potentialities 
that amazed and delighted all of us. 
By 8:30 Saturday morning, the pro- 
gram actually got underway with 
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Enlivening the serious panel discussions were humorous skits illustrating points raised 


sound effect signals simulating N.B.C. 
Radio’s Monitor followed by an an- 
nouncement over loud-speakers “This 
is Bonitor bringing you through the 
cooperation of your local radio station 
some of the dramatic, instructive, and 
entertaining features of First Na- 
tional Bank’s Kentucky Lake confer- 
ence. Throughout the next two days 
you will hear such stars as Fred 
James, George Moffatt, Elmo Cox, 
Mabel Taylor, and many others. This 
is Bonitor, going places and doing 
things ...” This was followed by the 
music and the routine of the famous 
weekend program. 

Having thus set the stage, Mr. 
Boldt addressed the audience, “Come 
with me for just a few minutes and 
imagine yourself in the future—the 
year 1975. You are still associated with 
one of the finest financial institutions 
on earth or anywhere, The First Na- 
tional Bank of Memphis. The bank is 
now in its 111th year of service to its 
customers, and enjoys the unique dis- 









tae 


Les es 


I'M TRYING 
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~ EXPENSES 





tinction of having paid dividends for 
80 consecutive years. It is interesting 
to note that the average dividend paid 
annually has been slightly over 13 
per cent. 

“You are a branch manager now— 
in the year 1975—en route to open up 
your branch for the day’s business. 
Listen carefully! Your conveyance of 
1975 has a strange sound. It doesn’t 
sound like the old slow moving cars of 
1956.” 

Then, simultaneously with the sound 
of a modern jet rocket, the stage cur- 
tains were swung open and a banker 
dressed in a space suit arrived in his 
spaceship and prepared to enter his 
bank which was completely run by 
automation. Weird looking machines 
lined the walls—machines which pre- 
sumably accepted deposits, handled 
withdrawals, took loan applications, 
granted and declined loans, and per- 
formed hundreds of other banking 
jobs. No humans were in sight, aside 
from the one banker whose sole re- 


Top management gave its views, commented on ideas advanced 


PRESIDENT NORFLEET TURNER 





ALLEN MORGAN 








Burroughs Clearing House 
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Younger staff members, including these assistant v.p.’s planned and executed the entire program 


sponsibility was to keep the machines 
running properly. 
For perhaps a minute this fantastic 
scene was held before the viewers. 
The curtains closed, and Mr. Boldt 
continued, “Seriously, we don’t expect 
anything as fantastic as the picture 
we have just shown you, but while it 
may not be as dramatic, the future is 
very, very bright for Memphis, its 
trade area, for the First National 
Bank, and for us as individuals; a 
sound sensible future and one in which 
you will be proud to have a part. Now, 
to help you see that future, we are 
calling on Fred James, George Moffatt, 
Yom Fullerton, and Jim Tyrrell.” 
With that the panel took over, dis- 
‘ussing in detail the past and pro- 
‘ected growth of the Memphis area 
ind summarizing those factors which 
‘re contributing to such expansion— 
heap power supply, low tax rates, 
outstanding transportation facilities 
nd ideal geographical location. The 
panelists pointed out that Memphis al- 
veady has approximately 900 industrial 
stablishments, with more moving to 
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the city almost daily; that the pres- 
ent rate of population increase will 
result in a city of approximately 801,- 
000 by 1980, as compared to about 
451,000 today. These and other eye- 
opening facts served to lay a_ back- 
ground of opportunity against which 
succeeding panelists would vividly and 
dramatically portray the First Na- 
tional Bank of the future. 


T 10:15 the sound effects again 

were heard and the announcement 
“This is Bonitor, the First National 
Bank’s new weekend radio service. 
During the next hour and ten minutes 
you will hear about the future of the 
individual with the Bob and Ray of 
the First National Bank, none other 
than Steve Doyle and Pierpont Perry. 
You will also see a beautiful techni- 
color movie on banking, but right now 
before we continue, take ‘ten’ for 
coffee and cokes.” 

This dramatic quality was main- 
tained throughout all of the sessions 
with plenty of humor thrown in. 

With complete frankness’ these 


young staff members depicted their 
plans for the bank of the future—bold 
plans, yet not outside the realm of 
attainment. With equal candor they 
took the present bank apart, discussed 
its shortcomings and pointed out 
things which they felt should be 
remedied. Their subjects covered a 
wide range and included such things 
as “The Future of the Individual,” 
“Public Relations-Community Serv- 
ice,” “Analysis of the Bank’s Income 
and Expenses,” and a lengthy session 
devoted to ways and means of increas- 
ing income and reducing expenses. 
Interspersed were many cleverly writ- 
ten skits, depicted in exaggerated 
form, the WRONG way to increase in- 
come, handle customers, and deal with 
employees. 

In the latter instance a new em- 
ployee was called in by his immediate 
superior and asked about his job. The 
novice expressed satisfaction with his 
work, co-workers, etc., and just as he 
began to answer the superior’s query 
as to any gripes that he might have, 

See BANK LOOKS AT FUTURE—Page 93 
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‘This three-part program exemplifies 
how a bank can work profitably 


with special trade groups 


Special BANA SERVICES 
lor TRUCKERS and SHIPPERS 


OMETIMES, in looking for ways 
to promote and expand the use of 
bank services, it is possible to 

work to advantage with special trade 
groups. A good example of this kind 
of effort, which has been a major fac- 
tor in the rapid growth of our bank, is 
represented by a three-part program 
we have developed for motor transport 
carriers and for the shippers and re- 
ceivers of freight. 

' The first part of this program has 
now been in operation since Novem- 
ber, 1949. It has been widely acclaimed 
by the trucking industry as a modern, 
time-saving plan for handling the way- 
bill charges on freight as it is trans- 
ferred from one carrier to another on 
interline shipments going through the 
Chicago area. Where formerly it was 
necessary for the trucker, after un- 
loading his freight on the platform of 
the connecting line, to wait for his 
charges until a check could be issued 
or a cash settlement arranged, he now 
simply presents the waybills for valid- 
ation and is on his way. The waybill 
is then turned in to his office and de- 
posited in the bank for clearing with 
the cooperating carrier. 

Just how successful this interline 
clearing service has been can be seen 
by the figures. When it was started 
some six years ago, we had 18 par- 
ticipating motor carriers. Now, we 
have 225 and the volume of bills 
handled in this one service alone will 
reach approximately $50-million this 
year. 

The second step in our program, 
originated in 1952, was what we have 
come to call our transport clearing 
service. Whereas interline clearings is 
a plan to effect settlements between 
the trucking companies, transport 
clearings is a service to handle settle- 
ments between the trucking companies 
and the shippers and receivers of 
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By J. ROSS HUMPHREYS 


President, Central National Bank of Chicago, 
Chicago 7, Illinois 


freight. In practice, the bank elimi- 
nates the accounts receivable account- 
ing costs of the motor carriers and, by 
centralizing the operation, provides 
them with substantial savings. On 
this service, the bank’s total freight 
collections this year will amount to 
$15-million. 

Our experience with transport clear- 
ings led naturally to a third service of 
broader scope. This is our freight bill 
payment service for customers who 
are shippers or receivers of freight. 
Here, the bank is able to relieve these 
firms of the maze of detail involved in 
the paying of sometimes thousands of 
freight and warehouse bills every 
month. The shipper or receiver, as in 
the case of a large manufacturer, 
turns all motor, rail, air and waterway 
freight bills over to the bank after they 
have been audited and approved for 
payment. The bank issues checks 
immediately to the carriers, then pre- 
pares a transcript for the shipper list- 
ing all paid items, carriers, pro num- 
bers, dates and other pertinent data. 
At the end of each month, or whatever 
accounting period agreed upon, the 
bank furnishes the shipper or receiver 
with a distribution of all bills paid 
during the period, in any accounting 
classification desired. 

Begun just over a year ago, the 
freight bill payment service now is 
used by more than a hundred nation- 
ally-known firms, including such names 
as Ford Motor Company, Container 
Corporation of America, National 
Lead Company, Reynolds Metals Com- 
pany, Universal Match Corporation, 
Carson Pirie Scott and Company and 
Curtis Candy Company. Currently the 
bank is remitting to more than 9,000 


carriers weekly and paying freight 
charges under this service that will 
total some $30-million on an annual 
basis. 

In the development of all three of 
these services, we followed a procedure 
that we have used successfully since 
our bank was organized, that of work- 
ing with customers and with specific 
trade groups in determining their 
needs for bank service. This is one of 
the functions of our business coopera- 
tion division, which spends most of its 
time out of the office. 

Our inauguration of the interline 











Here are the three phaygof 


Eliminates payment delays on 
interline shipments 























INTERLINE CLEARINGS 

DEPOSITED 

WITH THE 

CenTrRAL NATIONAL BANK 
mH CHICAGO 
CARRIER’'S NAME OR NO. OUR PRO. NO. | THEIR PRO. NO. ASKQUNT 
1. 92 Wilson 319256 20.60 
2. 98 Norwalk 18750 11.78 
3. 98 22028 5420 
4. 98 22539 1.50 
5. 98 403668 1.50 
6. 98 390171 1.77 
7. 98 X362215 2.76 
8. 98 3001 3033 
9.105 B. B. & I. 451578 3.21 
10. 105 2978 1.52 
11. 14 22219); 6022 
12. 14 196230 44.02 
13. 11 5188 1.50 
14. 121 Exon 4988 10.30 
15. 125 Clairmont 936605 he70 
16. 136 West Shore 461778 7095 
17. 137 Gordons 58561 8. 

18. 149 Kramer 3000 2.09 
19! 149 93657h 1.77 
20. 149 936593 2.38 
21. 158 Gen. Exp. 547163 2.09 
422. 158 390168 3.20 
23. 168 Eazor 546987 2.09 
24. 169 Lake Shore 723271 8,26 
25.175 Gateway .07252 2422 
26. 175 723267 6.30 
27.177 Strickland SL695i; 1.36 
28. 185 Hennis 4968 3.31 
29. 185 298) 1h 
30. 185 547178 1679 
1, 185 14930 3.00 
32, 189 Ryan 67957 1675 
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panies were 





solution. 
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created by the 





trucking 


customers and as 


freight clearings service resulted from 
the fact that many 
panies have their offices in the neigh- 
borhood of our bank. Many of the com- 
we 
became better acquainted with their 
business, we learned of the problem 
interline shipments. 
Soon, we were working with the Cen- 
tral Motor Freight Association of Chi- 
cago, to which they belonged, toward a 


com- 


y Under the plan that evolved, each 
k: carrier has his apportioned freight 
bill approved by the connecting car- 


Plan for discounting carriers’ bills to shippers, 


New, enlarged facilities to keep pace with growth of bank’s system for handling freight charges 


rier and deposits it like a check at the 
bank. Each carrier having an account 
with the bank for this purpose then 
has his account debited and credited 
each day in accordance with his pay- 
ments and collections of interline 
charges, with a statement each day 
showing his exact balance. No cash or 
checks are necessary; and the truck- 
ing firm’s detail is greatly reduced 
as a result of the plan. 

Our rate for handling the waybill 
deposits is three and one-half cents an 
item. This is paid by the carrier 
making the deposit; there is no ex- 


pense involved for the firm whose 
account is charged. 

The transport clearing service was 
developed along similar lines by our 
business cooperation division and the 
Central Motor Freight Association. 
Here also, the motor carriers deposit 
with the bank the bills issued to the 
shippers and receivers of freight. The 
carriers’ accounts are credited imme- 
diately and the bank then makes the 
collections from the shippers and re- 
ceivers of the freight. For this service, 
the bank charges the carrier one- 

See FREIGHT SERVICES—Page 104 


of the greatly broadened program which now entails handling some 30,000 freight items daily 


Relieves businesses of detail work in paying 


























for immediate credit all types of freight bills 
TRANSPORT CLEARINGS FREIGHT PAYMENT SERVICE ADJ. CODES 
Transcript, to Shi RATE RROR wee 
Centra Nationa, Bank ; i : or WT. ERROR —2 
-_ : ; : 
cncase of Freight Bills Pai ADD ERROR —3 
CMFEA. Bat ges DIVISION EXT. ERROR —A4 
~ pe 9-19-46 PAYER CARRIER TAX EXEMPT nigh 
PE ERSTE ONG er oe DATE CODE CODE AMOUNT AMT. ACCOUNT 
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World dependence on the United States asa 
primary source has been reduced 





LMOST imperceptibly there has oc- 
curred during the past year some 
unusual changes in the world gold 
positions and in the relative impor- 
tance of various gold markets. Here, 
in broad outline, are some of the sig- 
nificant changes: 

1. Reopening of the London free 
gold market in 1954 after 15 years, 
plus establishment of active gold mar- 
kets in Belgium and West Germany, 
and continued functioning of other 
free gold markets long in existence, as 
in France, have reduced the world’s 
dependence upon the United States as 
a primary source of monetary gold, 
though the United States’ price of $35 
an ounce still puts an effective floor 
under gold’s international value. 

2. The broader flow of gold has in 
turn been made possible largely by a 
world rebirth of confidence, economic 


The Federal Reserve Bank of New York at year-end had nearly $7 billion of gold earmarked } 


Earmarked gold is first checked on receipt at vault 
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growth, and diminished hoarding. 
With gold in less demand at premium 
prices, the free European markets 
have been able to balance off supply 
against demand at a price below what 
it would cost a foreign buyer to obtain 
gold in the United States. For ex- 
ample, on February 8, 1956, gold could 
have been had in London at $34.9865 
an ounce, as against a Treasury sell- 
ing price here of $35.0875. 

From the standpoint of the sellers 
of gold, whether South African pro- 
ducers (the main source) or private 
hoarders, the London market offered 
the best price. The United States pur- 
chase price, $35 less 14 of 1 per cent, 
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- it is next weighed on highly sensitive scale 


is $34.19125, from which must be de- 
ducted the cost of air express trans- 
portation and insurance. 

3. New production of gold last year 
rose by some 6 per cent to around $900 
million, and a slightly larger portion 
of it went into monetary reserves, 
two-thirds, as compared with three- 
fifths in 1954. The new production was 
supplemented by some shipments from 
the Soviet via the Continental markets 
to London. Soviet production is not in- 
cluded in new gold output figures. 

4. While international transactions 
through the Federal Reserve Bank of 
New York declined, continued growth 
of its earmarked supplies reflected the 
continued extensive resort to such ear- 
marked facilities by foreign nations as 
a clearing house that obviates expen- 
sive shipments, as well as a continued 
desire by foreigners to diversify geo- 
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Entrance to N. M. Rothschild & Sons, 
where daily gold market is held 


London is again “gold capital’ 


graphically the depositaries in which 
they keep their gold reserves. 

5. The slower rate of accumulation 
of gold, as compared with the gain in 
aggregate gold and dollar resources, 
shows increasing investment of dollar 
balances in securities—also a sign of 
greater confidence. 

At the end of 1955 the vaults of the 
Federal Reserve Bank of New York 
groaned under the weight of $6,941,- 











March, 1956 


300,000 of earmarked gold held for 
foreign account. That is an all-time 
record, nearly 7,000 tons of avoirdu- 
pois weight, and compares with $6,- 
808,900,000 at the end of 1954. 

Yet, last year was a relatively quiet 
one in gold dealings in the United 
States. The United States sold, on bal- 
ance, only $68 million to foreign coun- 
tries as against $327 million in the 
previous year and $1,164 million in 
1953. The United States’ gold stock 
declined by only $41 million (the dif- 
ference between the $41 million and 
$68 million of net sales was accounted 
for by new domestic production). 

All foreign gold and dollar holdings 
in 1955 rose $1.6 billion, against gains 
of $1.9 billion in 1954 and $2.6 billion 
in 1953; of the 1955 gain, about two- 
fifths or $650 million was in gold. Only 
10 per cent, roughly, of the gold gain 
came from the United States. 

In passing, it may be observed that 
the difference between U. S. sales of 
$68 million last year and the rise of 
$132.4 million in foreign owned ear- 
marked stocks reflected the purchase 
of some of the gold imported into the 
United States by foreign central 
banks or governments, possibly supple- 
mented by some small net sales by the 
U. S. Stabilization Fund. 

These are the main highlights of the 
significant changes in world gold de- 
velopments in the past year. It may 
be noted that the Federal Reserve 
Bank of New York for the past six 
months has been doing extensive alter- 
ation work in its gold vaults so as to 
create more individual spaces for the 
use of foreign countries who keep sup- 
plies under earmark. By segregating 
each country’s gold in one room, each 





“customer” is assured that there will 
be no commingling, however satisfac- 
tory may be the bookkeeping and the 
supervision. Maybe this will be an ef- 
fective future sales argument for still 
greater use of the earmark facilities 
in New York. Incidentally, the Federal 
Reserve does not charge vault rent for 
its earmarking gold storage. 

Anybody may visit the gold vaults 
of the Federal Reserve Bank of New 
York if he first obtains a proper pass 
from an officer of the bank. The pass 
will let him see the gold, all belonging 
to foreigners (our gold, about $21.7 
billion, is held in the Treasury, Assay 
Offices, or Ft. Knox). There will be two 
steel gratings between the Fed’s vis- 
itor and the gold. If a bank officer is 
present in person, the visitor may get 
within one grating of the metal. Noth- 
ing will get him any nearer. 

If the visitor is lucky, he may find 
a shipment in process, being unpacked, 
packed, or weighed. Shipments now 
are made in little cloth bags, one bar 
to a bag, by air express. Gone are the 
cumbersome ironbound boxes and kegs 
in which gold bars used to be packed 
in sawdust. Empty are the gold stor- 
age rooms of ships, for the ships have 


. lost the business to airplanes, which 


make transits rapidly enough to effect 
a worthwhile reduction in loss of in- 
terest. 

Gold bars are of all shapes and sizes, 
but the “standard” ones weigh about 
27 to 28 pounds (avoirdupois) and are 
worth about $14,000 each. In the old 
days the New York Federal used to 
let visitors hold one briefly in their 
hands. But one day an excited tourist 
dropped one on his foot, which imme- 
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all-time record. The gold storage vault is 80 feet underground 


... the compartment illustrated has some $700 million worth of gold bars 
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How proper design can help the 
bank avoid future losses and 


legal entanglements 
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President, Whitefish Bay State Bank, Whitefish Bay, 


Wisconsin, and Chairman, Banking Forms and Procedure 
Committee, Wisconsin Bankers Association 


NE of the a-b-c’s of banking is 

QO that all transactions with cus- 

tomers must be so handled that 

they may never be successfully chal- 
lenged. 

The prudent banker must be sure 

that no one can successfully bring suit 


. against his bank because he has not 


followed good procedure. Likewise he 
must be sure that no one can evade 
proper liability for any obligation due 
the bank. If the bank’s forms are cor- 
rectly drawn and if the banker uses 
these forms properly, the bank’s pro- 
cedures will almost certainly stand up 
under the strictest scrutiny. 

The reason why a banker should be 
concerned about the forms his institu- 
tion uses is epitomized in a law case 
that came to the attention of our at- 
torneys in briefing the subject of con- 
trol of public depository accounts. 
They came across a New York case 
in which a bank lost money in the 
handling of a public fund account. It 
seems that while it honored with- 
drawals according to the resolution 
and signature card, after a defalcation 
on the part of a public official it was 
discovered that the resolution did not 
authorize and the signature card did 
not contain the necessary signatures 
as demanded by New York law. The 
surety company for the public official 
made good but then turned around and 
filed a claim against the bank on the 
basis that it did not demand the prop- 
er signatures as required by law. The 
bank was the loser. 

In the above instance it cost the 
bank’s stockholders the full amount of 
the verdict to discover that the bank’s 
forms needed legal revision. From 
long experience in the field of bank 


AL 


forms, and after reviewing literally 
thousands of forms used around the 
country, I feel certain that many 
banks, large as well as small, are in 
no better position to withstand court 
challenge on some of their transac- 
tions. They are relying for their pro- 
tection upon forms that are ineffective, 
either because statutes and/or court 
decisions have changed since the 
forms were drawn, or else because the 
forms were improperly drawn in the 
first place. Continued use of such 
forms reminds us of the old saying 
about an accident that is looking for 
some place to happen. 

Let us make it clear that we are 
talking about forms used in the more 
technical or legal phases of banking. 
We are not concerned here with those 
bank forms used for internal opera- 
tions such as bookkeeping. Operating 
systems vary widely among banks, and 
operating techniques steadily improve 
with consequent changes in sizes, 
shapes and content of internal forms. 
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0. K. JOHNSON 


L. K. PETERSON 
15 years of forms study* 


The requirements of legal forms are 
more uniform and permanent, and 
their soundness may well determine 
the future of the institution. 

The experience from which this 
article draws its facts and its conclu- 
sions derives from the long-estab- 
lished program of the Wisconsin 





*Mr. Johnson has been chairman of the W.B.A. 
banking forms committee since it was organized in 
1941; Mr. Peterson, executive vice-president, Farm- 


ers Savings Bank, Mineral Point, Wisconsin, has 
served on the committee since 1942, 
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New and enlarged edition of the W.B.A. manual contains 364 forme ?'° 
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Negotiable notes, 


In revising a bank’s forms, Mr. Johnson 


Bankers Association devoted to forms 
standardization. After examining the 
various forms obtained from many 
banks in Wisconsin and other states, 
and conferring endlessly with compe- 
tent legal counsel, our committee in 
1943, after nearly two years of pre- 
liminary work, brought out its first 
manual of standard bank forms. Early 
in 1956 after another full year of in- 
tensive work, the association pub- 
lished a revised, enlarged edition. That 
span of 15 years covers a continuing 
contact with the subject, and has 
brought to those of us with long serv- 
ice on the committee a reasonably 


ppresents endless hours of research 
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thorough familiarity with forms and 
their requirements. We know of no 
bank in our state that has lost a law- 
suit predicated on one of our forms if 
properly used. Actually, the owner of 
a 1948 edition lacks nothing that the 
1956 edition contains—if, since 1943, 
he has faithfully inserted replace- 
ments and added new sheets as supple- 
ments have reached him, and indexed 
them as received. 

In conversation with fellow-bankers 
and in talks before bank groups, we 
have found bankers desirous of know- 
ing more about the correctness of the 
forms their banks are using. As fur- 
ther discussion develops a need for 
review of forms, usually two questions 
are asked: 

1. Which forms should we start 
with? 

2. What should we look for in the 
construction of our forms? 

As yet, we have not devised brief 
answers to those questions that will 
satisfy either the inquirer or our- 
selves. A banker who is newly alerted 
to the necessity for checking his in- 
stitution’s forms is not happy with 
the assertion that the bank needs vari- 
ous forms for definite types of trans- 
actions. He gets no helpful hint when 
told he needs to have the bank’s forms 
checked over by competent counsel 









Another important form, for corporate borrowings 


advises starting with those relating to loans 


to make sure they comply with the 
laws under which the bank operates 
and also to make sure they give the 
bank maximum protection. Yet those 
are the only sensible answers to his 
questions. 

Perhaps some help can be drawn 
from the experience of our committee. 
Between the first edition and the sec- 
ond, we received more specific inquir- 
ies and had to do more work and 
revision on notes and loan forms than 
on any other subject covered in the 
manual. This is natural, because lend- 
ing represents by far the largest and 
most varied set of transactions in- 
volving the bank’s assets. The steady 
turnover in loans made, paid and re- 
newed creates a recurring opportunity 
to improve the quality of the note 
forms, if room for improvement exists. 

The second greatest activity in add- 
ing to and reviewing the manual in 
response to specific inquiries has oc- 
curred in the section dealing with the 
commercial department. 

It is thus a fair statement that 
forms for protecting a bank’s loans 
and controlling its commercial and 
public depository accounts are those 
to which bankers must give maximum 
attention, once they have been alerted 
to the importance of forms. If circum- 
stances placed me in a bank that was 
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using hit-or-miss forms in a jurisdic- 
tion where the problem could not be 
solved at one stroke by adopting the 
Wisconsin Bankers Association stand- 
ard forms, I would probably start by 
examining the notes and auxiliary 
loan forms for needed revisions. Then, 
after revising those loan forms that 
are most frequently used, I probably 
would turn to the forms for controlling 
corporate and public depository ac- 
counts. My night’s rest would not be 
sound until those two groups of forms 
had been put in satisfactory shape. 
But, for that matter, I would inevi- 
tably toss in my sleep until we com- 
pleted the task for every technical 
form used in the bank. 

Without a doubt there is greater 
diversity in note forms now in use 
than in any other important form. 
Too, there are probably more defective 
notes in use than any other group of 
forms. For example, many banks are 
using notes that stationery suppliers 
represent as negotiable, but which, on 
study, are really non-negotiable. Our 
Wisconsin Committee has experienced 
dozens of such instances. Negotiability 
is often important to the banker be- 
cause it is one of the essentials nec- 
essary when discounting to his cor- 
respondent bank or the Federal 


Reserve Bank. When in the hands of 
an innocent purchaser for value, a 
negotiable instrument is not subject 
to defenses which the maker may have 
against the payee. 

Our manual recommends that banks 
use one note form when negotiability 
is not needed and another when dis- 
counting is a probability. To be nego- 
tiable, a note cannot include some of 
the most airtight protective features 
of a non-negotiable note. We therefore 
provide two sets of note forms in the 
manual; non-negotiable notes for max- 
imum protection to the bank and nego- 
tiable notes for maximum protection 
consistent with negotiability. The 
bank ordinarily uses the non-nego- 
tiable form but if economic circum- 
stances indicate a need for greater 
liquidity, the bank can change to the 
negotiable form on renewals and new 
loans. This procedure gives liquidity 
to the bank’s loan portfolio within 
a few months by permitting ready 
discount if necessary. The negotiable 
note forms have been analyzed and 
approved by the Federal Reserve 
Banks of Minneapolis and Chicago. 

While we are on the subject of loans, 
consider the collateral and auxiliary 
loan instruments. These deserve spe- 
cial attention. They are incorporated 


in the sections of the manual entitled 
Assignments, Chattel Mortgages, Con- 
ditional Sales Contracts, Guarantees 
and Pledges, Financial Statements, 
Notes-Loan Forms, Real Estate Mort- 
gages. They are extremely important 
in protecting the bank’s loans, but if 
we may judge from experience many 
forms now in use provide substantially 
less protection than the banker con- 
fidently believes. 

As an example, there is that familiar 
tool of rural banking, the chattel mort- 
gage on livestock. Frequently a banker 
makes a chattel loan that is too close 
for comfort to present market value 
of the animals, but justifies his 
liberality by the added collateral that 
will come in a few months from calves, 
shoats or lambs as yet unborn. This 
cheerful assurance is not always well- 
founded. Many a widely used chattel 
mortgage form leaves the lender no 
right to foreclose and levy execution 
on animals unborn at the time the loan 
was signed and some states limit this 
right even when explicitly stated in 
the instrument. 

As may be deduced from the court 
decision mentioned earlier, it would 
be hard to exaggerate the importance 
of using legally correct forms in the 

See BETTER BANK FORMS—Page 97 


Also cited as of foremost importance to banks are forms for controlling public accounts 


Five-part form for control of municipal borrowings 


Protection on public money withdrawals 





No. 








Nome 


PROMISSORY NOTE 


WBA. 181 (Rew. 53) 











‘Use sith Signature Card W.B.A. No, 100 


Ugg wherever the Elected, Appotated or Ae png eRCANS TREASURER of © County, Gey 
Vina, we 


sn age. laws of School Dixtrict Uisburs 


RESOLUTION DESIGNATING PUBLIC DEPOSITORY AND AUTHORIZING 
WITHDRAWAL OF COUNTY, CiTY, VILLAGE, TOWN OR SCIIOOL DISTRICT MONEYS 









































| The 1953 Legislature amended Section 67.12 (12) of the Statutes so as to bring within its purview all cities, 
villages, towns, school districts and town sanitary districts. These governmental bodies may borrow money for; 


© (1) the acquisition of lands for public purposes, 
(2) for permanent improvements of lands, 
(3) for public work or improvement, 
(4) for the enlargement or extension thereof, 
(S) for equipment or machinery, 
(©) for general and curren municipal expenses. 
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s, and said depositories may rely on this resolution until changed by lawful resolution and a certified copy of such 


tesolution has been given to the cashier of the respective above named depositories. 





This is to Certify, that the foregoing is a true and correct copy of a resolution duly and legally adopted by 





Date 


at a legal meeting held on the............. 








(Name of geveramental body) 
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For Value Received, on the ientiiapinsaieaipiirtecliocnen OT cweeg EE 
the undersigned of Resolved, that the following banking institutions: 
sig Js Aieenihnlmninuantonrtepatdgg 3 
a te ’ 
County, Wisconsin (hereinafter called the “Municipality”), promises to pay to pag ee os = Location --- Wisconsin 4 
edsnadiinnestiin Baeclsatbtiiccnatn he, aicbiieibetalins cage " a | ; 
EXHIBIT B m 
SO Pee OER aN eek a a sane Wisconsin 4 
CERTIFICATE RESPECTING INDEBTEDNESS ‘~ 4 
r > wits cielo inn hit pclae cna 7 
State of Wisconsin, } 
. SS. walified as public depositories under Chapter 34 of the Wisconsin Statutes, shall be and are hereby designated, until s 
q P posi 5 
pe IR Rae Re 5 
, further action, as public depositories for all public moneys coming into the hands of the treasurer Of... eecnnenne 4 
The undersigned, 0.0... ccccscenne Treasurer 4 
3 
ER aiecsitinnens me | sia iii Ssesdlptloseceacelinsepestenmetitiediniegis claionaecieees. CPIM Sa Gee eas " GEzact egal name of pulilic deposit) Re eet tone Gg Co ROR epee Y 
County, State of Wisconsin. BN 
hereby certifies that the total indebtecness and obligations of said Municipality, howsoever incurred, outstanding on Resolved Further that withdrawal or disbursement from any one of the above named depositories shall be only $ 
the... . day of o Te | enn by order check, as provided in Section 66.042 of the Wisconsin Statutes, that in accordance therewith all order checks 
shall be signed by the following persons 
EXHIBIT A © 
RESOLUTION se aa 
© and - evensssase-siocenee eusasgussanenevensssneceanaenemesass —n » 
Ac at Mecting held Gu. n 
degnad af Banting ’ and countersigned by (1)* acebie . | te ¥ 
Whereas, the... of ...County, nnmemienence circ ueae died 
and shall be so honored. wee ee ee 
Wisconsin (hereinafter called the Municipality"), is presently in need of funds aggregating $.... . 
for the following purposes, to-wit: (Here state specifically and in detail each purpose for which func is 3 are e needed. ) N. B. Do not Gill im any of the three lines next following unless the governing body wishes one or more f lc signature(s) ta be used. 
CER Resolved Further, that in lieu of their personal signature(s), the following facsimile signatures, which have 
TIFICATE been adopted by them as below shown % 
“ 
RNS as Sa eae See Nae ee , encinenncnceatiaenpene sapsveanacsien seguntenesqnset eoiisesaamibe: <iateeements: sees caceaeabilabipae 
© (City, Town or Village) 
County, Wisconsin Vee: inprin USguiten Sump SSS se han Se 
ENE Ge: Si eee eee es eae ee ae oR oe eae | ME EM gener ern sso crate een eae } 
State of Wisconsin, he eas iasuies peas wen / - a 
County of... wise meresslonniionaecgntani may be affixed on such order check(s); that any onc of the above named depositories shal! be fully warranted and pro- 
* ER do hereby certify as follows tected in making payment on any order check bearing such facsimile(s) notwithstanding that the same may have 
been placed thercon without the authority of the designated person or persons. 
1, That I am the duly qualified and acting Clerk of the. 
Further Resolved, that a certified copy of this resolution shall be delivered to each of the above named deposi- 
INSTRUCTIONS FOR MUNICIPAL BORROWING ON NOTES MATURING UP TO 1@ YEARS 


* 4. The counter-signature of Chief Administrative Officer of the county, city, village and town mer be eliminated by 
jinance. In such case, a copy of the ordinance, certified by the clerk, should be attached hereto. 
+2. School district order checks should carry the signatures of the clerk, treasuret and director The Department of Public 
Instruction discourages use of facsimile signatures in any district where less than ten teachers are employed. 
This form applies to all counties, cities, villages, towns and school districts except the governmental body of the State of 
Wisconsin, the County of Milwaukee, the City of Milwaukee and the schools of Milwaukee city 
we. x Form No. 103 ‘53 should be used in connection with the designation of a public depository and authorization for 
t of all other other (miscellaneous) public moneys. See Chapter 341, Laws of 1953, Section 3.66.042 (6), printed on 


Such borrowings may be made subject to the following terms and conditions: 





(1) To evidence the indebtedness, the city, village, town, school district or town sanitary district issues to the al 
lender its prommisory note or notes payable within an agreed period not exceeding ten years following the 
next succeeding tax levy, with interest at a rate not exceeding five per cent per annum. (It is recom- 
mended that the date of the resolution be used as the date of the tax levy). 


(2) Such notes must be signed by the officers required by law to execute municipal bonds. these officers being 





pros side. 
MEMO—One certified copy of this —— goes to each public depository bank, one to State of Wisconsin Lavestment Board 
\f_ treasure: te Surety, one copy to the Surety Company, and a copy retained by the local clerk. 



























When a true Celtie looks for 
some [Irish blood in the 
First National... 


Wh. CLUTCHBIL 
Calls on St. Patrick @ 


By 
FRED COPELAND 


Illustrated by Chas. Herzog III 


YRONE KILPATRICK strolled 
Tinto the Ferndale National Bank, 

and stood in the center of the 
lobby. For a moment his metropolitan 
glance ran over the country banking 
scene as though he were in an antique 
shop, then settled curiously and long 
on each face he saw behind the wicket- 
barrier. 

3ecoming aware of a_ suspicious- 
acting and alien individual, Cashier 
John Atwood for a motionless half- 
minute ran his head up over his desk 
in the front office, then went to the 
protection of the grille at the paying 
wicket. 

“T am visiting up in the hills, and 
am looking over your village,” said 
the man in a soft purr, coming slowly 
to the wicket and sliding in his card. 

“Lately mayor of Newich, Massa- 
chusetts,” added the visitor. 

Detecting no atmosphere of high 
crime clinging to the visitor, John 
asked the man into the front office. 

“My name is John Atwood,” said 
John as they sat down beside his 
desk. 

“John Atwood,” repeated the plump 
little man, looking with an apple-red 
iace and intensely Celtic-blue eyes 
clear to John’s backbone as though 
to learn John’s ancestery. 

“English, I judge.” 

“IT suppose so,” nodded John. 

The visitor’s gaze strayed into the 

ain banking room where he studied 

he face of Willie Dexter, the teller, 
somewhat oval, but definitely Yankee. 
“hen the stranger’s blue eyes turned 

n Rosa Amidon, the dark-eyed book- 

‘eeper, equally aborigine. 

“I thought the Celtic blood would 
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be a little more flamboyant in these 
hills,” uttered the little man regret- 
fully. 

“Mostly English-Yankee, some 
French and a few Scots three genera- 
tions removed from the Highlands,” 
smiled John. “You were looking for 
someone in particular?” 

“Oh, no. But we Irishmen are sort 
of clannish, I suppose. We like to 
mingle. I was thinking of summering 
hereabouts . . . I wonder if I'll be 
lonely. Banks down my way always 
have one Irishman as ... em-m—a 
sort of interpreter. I am wondering 
if my deposit might not be scared 
in a bank that knows not the sham- 
rock of Old Ireland.” 

“I’m sure you’d like it here,” en- 
couraged John. “The Scots and French 
have their arms around each other’s 
necks in this valley. The Scots are 
half Irish, aren’t they?” 

“Mm-m, perhaps.” Mr. Kilpatrick 

See DIRECTOR CLUTCHBILL—Page 100 





The old director saluted with a 
wave of his stove-pipe hat 
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A U.S. Destroyer leaving the Naval Gun 

° Factory (rear) Passes through the opened 
Potomac Portrait South Capitol Street Bridge spanning 
the Eastern Branch of the Potomac. 





NO. 17 IN A SERIES DEPICTING THE PRINCIPAL FEATURES OF WASHINGTON’S HISTORIC RIVER 
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Check of our famous depositor, 
ADMIRAL GEORGE DEWEY, 
hero of Manila Bay 
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WASHINGTON VIEWPOINT 








“Martin of the Fed” 


For a man who has precisely no 
political ambitions, the political spot- 
light glares most persistently on Wil- 
liam McChesney Martin, Jr., Chair- 
man of the Federal Reserve Board. 
This is in spite of the careful efforts 
of the framers of the Federal Reserve 
Act to shield the nation’s central bank 
from political pressures. 

As this critical election year de- 
velops, past and current Federal Re- 
serve policies and actions are going 
to be either praised or criticized by 
political candidates and _ pressure 
groups. As suits their various plans 
and philosophies, group spokesmen in 
and out of Congress will have much to 
say about credit supply, interest rates, 
and the over-all record of the Reserve 
System in its role of lubricating the 
economy of the country. Already the 
storms have broken loose, and they 
revolve mainly around the head of Mr. 
Martin, since he is the spokesman for 
the nation’s established system of 
regulating credit and money supply. 

On two most significant occasions, 
Mr. Martin has been subjected to 
searching interrogation by Congres- 
sional committees, and the results 
have been most illuminating—both as 
to the manner of thinking prevalent 
in the Reserve System and as to the 
intellectual stamina of the man him- 
self. The first occasion was the Senate 
3anking Committee hearing on Mr. 
Martin’s reappointment as a member 
of the System’s Board of Governors, 
of which he is Chairman by Presi- 
dential designation. The second was 
his appearance before the Joint Eco- 
nomic Committee as a witness during 
hearings on the President’s Economic 
Report. 

On both occasions, Senators and 
Congressmen of varying viewpoints 
sought to elicit from Mr. Martin some 
sort of statement or admission that 
would favor their particular political 
positions. There was a great deal of 
cross-fire during the hearings, and 
Mr. Martin was at all times in the 
middle, never knowing from what di- 
rection the next arrow would come. 

To meet the tricky questioning, Mr. 
Martin found two major sources of 
strength. The first was his thorough 
knowledge of central banking, backed 
up by the positive actions of the Re- 
serve Board and the Federal Open 
Market Committee. The second was 
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By JOHN DONOGHUE 


Washington Correspondent 





WILLIAM McC. MARTIN 


He meets questions squarely 


his sagacity in meeting public inquiry, 
going back to his youthful experience 
of service as president of the New 
York Stock Exchange. 

“Bill” Martin has lived in a fish- 
bowl every day since he was drafted 
into the Army in 1941. At that time, 
the idea that the head of the New 
York Stock Exchange found himself 


drafted into the Army consoled mil- 
lions of resentful people. It was a 
headline story. Reporters and photog- 
raphers were upon his heels through- 
out his induction and processing, to 
the point where he was forced by per- 
sonal modesty to protest against pic- 
ture-taking during his physical ex- 
amination. 

He still lives in a fish-bowl. In fact, 
on the occasion of his reappointment 
to a new 14-year term as a Reserve 
Board Governor, Mrs. Martin rather 
hoped that the President’s choice 
would go to another man. But the call 
of duty prevails over the desire for 
an easier life and privacy. Privacy and 
Mr. Martin are strangers. After his 
discharge from the Army with the 
rank of colonel, he became president 
of the Export-Import Bank, and in 
that job he adopted the policy of per- 
mitting any and all persons to ask 
any questions they pleased. Financial 
news reporters were made welcome in 
his office, and when called to testify 
before Congressional committees he 
responded with a disarming frank- 
ness. A question squarely put is 
squarely met; however, Mr. Martin 
knows how to carom off an angled 
question. That ability, of course, is 
supremely important in this political 
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Daniel W. Bell, President 
Washington, D. C. 


| American Security 
& TRUST COMPANY 





‘WINDOW’”’ in Washington 


From our advantageous 
location in the heart of the 
Nation’s Capital, we are 

in an exceptional position to 
render useful service 

to correspondent banks. 





Member Federal Deposit Insurance Corporation—Member Federal Reserve System 
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year, with Federal Reserve policies 
being, as they are, drawn into election 
politics. 

Mr. Martin does not wish to be 
marked down as a partisan Democrat 
or Republican. He was named As- 
sistant Secretary of the Treasury by 









KEEP IT 


FAST+ SAFE 
PORTABLE! 


Add filing space by 
destroying cancelled 
checks, ledger sheets, time cards, 
W2's, pay vouchers, and obsolete 
papers—in your own office! The new 
"SILVER EXECUTIVE AUTOMATIC" 
Paper Shredder is the only automatic 
feed machine ... shreds papers into 
unreadable '/4” strips, in just a few 
seconds! The machine is an attractive, 
typewriter-size, portable desk model, 
with full 14. HP motor. Completely 
safe, and easy to operate. Many other 
sizes available, too. 


Ten-Day Trial on any shredder. 
Write today for literature. 
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President Truman, and Mr. Truman 
established him as Federal Reserve 
Chairman. Mr. Eisenhower has ig- 
nored political angles in retaining 
him in that office. Thus, in the best 
sense of non-partisanship, the Federal 
Reserve Chairman is free from party 
politics. 

With this background, Mr. Martin 
stood in excellent shape to meet the 
criticisms that political spokesmen 
have leveled against him relating to 
recent Reserve System actions. On 
one hand, he could speak only for him- 
self and for Reserve policy as estab- 
lished by the Board and the Open 
Market Committee; at the other hand, 
he did not have to disclose the indi- 
vidual positions taken by the other 
members of the Board and the Com- 
mittee unless they authorized the 
disclosure. 

Recent history records how dis- 
cretely Mr. Martin has handled his 
difficult chore. In repeated tests he has 
come off superbly. And it all goes back 
to the lesson he learned fifteen years 
ago; whether as a private in the Army 
or as Chairman of the Federal Reserve 
Board, a man has nothing to hide if 
he has nothing to hide. 


* ° 4 


Bankers Holding Firm 
For Private “Fanny May” 
One of the basic purposes of the 
Housing Act of 1954, passed by a 
Republican Congress, was to get the 
Government out of the mortgage busi- 
ness, which has been a major Govern- 
ment activity ever since the passage 
of the first Home Owners’ Loan Act. 
In drawing up the 1954 law, Congress 
recognized that the Government’s in- 
volvement in home mortgage financing 
was far too profound to be cast off 
with a single stroke. Accordingly, it 


| was thought best to lay down two 


basic principles that would be steps 
in the right direction, and see how 
they worked out. 

The first principle was to shift 
the source of mortgage-buying funds 
from the Treasury to the money 
market. To this end, the Federal Na- 
tional Mortgage Association was given 
a mandate to go into the investment 
market under its own steam, issuing 
such forms of debentures as_ the 
market would absorb, and at the price 
set by the market. Thus “Fanny May” 
would be taking a position alongside 
the Federal Home Loan Banks and 
the cooperative banking enterprises 
operating under the auspices of the 
Farm Credit Administration. 

The second principle was to set up 
a long-term plan for easing the Gov- 
ernment-owned capital stock of Fanny 
May into private hands, just as the 
Federal Land Banks succeeded over 










































a period of years in shifting capital 
ownership from the Government to 
the member farm loan associations. 
As a starter it was determined to 
require each vendor of mortgages to 
FNMA to accept 3 per cent of the 
proceeds of the sale in the form of 
FNMA capital stock. At the time, 
those who would become vendors of 
mortgages to FNMA protested that 
the 3 per cent figure was too high. 

Now, a year and a half later, it is 
possible to take some readings on 
how well it worked. On the whole, it 
came out pretty well, considering the 
fact that some features of the conver- 
sion, like the 3 per cent capital re- 
serve, were necessarily arbitrary. 

On February 7, 1956, Fanny May 
announced the offer of $100 million 
of 31, per cent nine-month debentures, 
the proceeds of the offer to be used 
in support of mortgage buying, which 
recently has been setting records. 
Part of the proceeds were intended 
to be used to repay some of Fanny 
May’s borrowings from the Treasury. 
So the first of the two principles set 
up by the 1954 Act can be judged as 
having been effective. 

But the second principle, the grad- 
ual transfer to private ownership, has 
been a little troublesome. For one 
thing, it has been under constant 
criticism by the “liberal’’ elements 
that consistently have favored public 
financing of housing developments. 
And speculative home builders have 
never ceased their clamor for reduc- 
tion of the 3 per cent capital reserve 
requirement. 

The House Banking Subcommittee 
on Housing, headed by Rep. Albert 
Rains of Alabama, took up the cry 
in its hearings during February. In 
official testimony, officials of the Eis- 
enhower Administration adhered to 
their basic policy of disapproving 
Government competition with private 
financial institutions in home financ- 
ing operations. 

The American Bankers Association 
forthrightly defended the 3 per cent 
figure on the simple ground that to 
reduce it would simply prolong the 
time required to accomplish the 
agreed-upon objective of retiring Gov- 
ernment-owned capital in Fanny May. 

It is curious that the vendors of 
mortgages to Fanny May should be 
so contemptuous of the capital stock 
that they acquire in the transactions. 
While obviously not as liquid as a 
regularly traded security, there has 
been a market for this stock. Now that 
Fanny May has announced that 4 
dividend will be paid this year, there 
seems little reason that this stock 
should be held in such low esteem by 
those who acquire it, any more than 
a bank should deprecate the stock it 
holds in its Federal Reserve Bank. 
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Bank Merger Bill 
Unopposed in House 

On a dull Monday afternoon, with 
only a handful of Representatives on 
the floor, the House of Representatives 
suspended its own rules of procedure 
and approved the Judiciary Commit- 
tee’s bill extending the Justice De- 
partment’s authority over bank merg- 
ers to include those accomplished by 
asset acquisition. The Clayton Act 
already applies to mergers by stock 
acquisition, and it was argued by 
Judiciary Committee Chairman Eman- 
uel Celler that the total effect of the 
legislation was to plug a loophole. 

In the perfunctory discussion of 
the bill on the floor, there was no 
mention of the strong opposition 
which the committee hearings devel- 
oped in the matter of assigning this 
responsibility to the Anti-Trust Divi- 
sion of the Department of Justice. 

Having passed the House, the Celler 
bill was transmitted to the Senate, 
where it landed on the calendar of the 
Judiciary Anti-Trust Sub-committee, 
of which the late Sen. Kilgore was 
chairman. In its place on the subcom- 
mittee agenda, the Celler bill stands 
alongside a similar bill entered by 
Sen. John Sparkman. 

There did take place a preliminary 
hearing on the Sparkman bill, but it 
has shown little sign of life in the 
Judiciary Committee. Meanwhile, a 
group of Senators on the Banking 
Committee are preparing legislation 
designed to meet the merger question 
from the standpoint of the super- 
visory agencies. 
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Savings-Loan Holding 
Company Bill Planned 

The legislative strategists of both 
the United States and National Sav- 
ings and Loan Leagues have devoted 
a great amount of thought to the out- 
crop of holding companies in the sav- 
ings and loan industry. 

Legally, of course, only the guar- 
anty-stock type of holding company 
is affected by the budding holding 
company movement. Earlier in the 
84th Congress, however, the Home 
Loan Bank Board brought to light 
a trend toward conversion of State- 
chartered mutual savings and loan 
institutions to the stock type, where 
actual ownership was in the hands of 
iolders of the guaranty stock. 

The peril of a holding company 
development in the savings and loan 
industry is that it endangers the 
cal-community mutuality which has 
haracterized associations since they 

ere first conceived and given pre- 

‘rred treatment by Federal and State 
‘egislative bodies. Tax exemptions are 
ut one feature of this attitude. 
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offers exceptional 

opportunities 
for Sound 
Business 


Ventures 


During the past 5 years population has increased 
by over 1,000,000 and the number of factories has 
increased by more than 20%. 

It is significant that American Enterprises with 
years of Australian experience are increasing their 
investments in this fast developing country. 
A.N.Z. Bank has been able to assist many Ameri- 
can Corporations with essential information and 
introductions through the Business Development 
Department which is designed to meet the special 
requirements of oversea businessmen. 


Write now for a copy of the Bank’s 114-page 
booklet: 
“AUSTRALIA'S CONTINUING DEVELOPMENT" 


A.N.Z. BANK 


AUSTRALIA AND NEW ZEALAND BANK LIMITED 


Over 840 Branches and Agencies throughout Australia and New Zealand, 

in Fiji and Papua, and in London. 
‘OVERSEAS DEPARTMENT 
General Manager's Office 
394 Collins Street 
west eat Australia 


All overseas enquiries should be directed to: - 
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(an advertisement of Bank Building and Equipment Corporation of America) 












NEW QUARTERS PLANNING 





Bank Building Corporation is the world’s largest 
firm specializing in bank design (project business 
quadrupled since 1946; another 25% increase 
ahead for this year). Yet they'll take on a small 
bank modernization as eagerly as a big new 
multi-story bank-office building. How do they do 
it? It’s all part of 43 years experience in... 
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Designin« 


FIRST SKIN-TYPE DESIGN in state, one of few in country, 
is this 12-story bank and office building in Salt Lake City, a 
recent BBC-designed project for First Security Bank of Utah, 








BROAD EXPANSES of brick and glass keynote BBC design for 
the Conroe National Bank, Conroe, Texas. 30% of firm’s design 
is for new structures; 70% for modernization-expansion. 


STRIKING LANDMARK, new American Investment head- 
uarters in St. Louis —— has attracted international attention. 
BC designs both traditional and contemporary architecture. 
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SPECIALIZED DESIGN TEAMWORK through every facet of planning for a TOP EXECUTIVES of Bank Building Corp- 
bank’s space and operational requirements is trademark of BBC, has proved oration: J. B. Gander, President (right); 
its worth in attracting new bank customers, promoting top efficiency. L, J. Orabka, Executive Vice President. 


i1Banks by Teamwork 


This year, the bankers of two conti- 
nents have created two interesting new 
opportunities for Bank Building and 
Equipment Corporation of America. 

First, the company is taking its own 
medicine, by designing greatly expanded 
facilities in a new building—with itself 
as exacting client. 

Second, top executives of the special- 
ized 400-man organization have seized 
this chance to reaffirm their basic tech- 
niques of design by teamwork: tech- 
niques which have paid off so well for 
bankers that the firm will have a 25% in- 
crease in bank design business this year. 

Both opportunities, says J. B. Gander, 
are exhilarating. As founder 43 years ago 
and president all the way, he can rightly 
claim the company as his baby. But 
Gander is not inclined to stand around 
taking bows for the firm’s record. 

“A business built on one man,” he 
says, “can never grow bigger than one 
man’s capacities. The only reason we're 
equipped to get and handle the volume 
of work we do is because we've literally 
loaded BBC with specialists—and then 
organized them into creative design 
teams.” 

From its start in an alley workshop 
before the first World War, BBC has 
grown to international size, with prin- 
cipal offices throughout the U. S. and 
in foreign countries, and with 350 finan- 








Story Continued on Next Page 
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BEFORE DESIGN comes survey and analysis of bank from public, corporate, operational 
viewpoints. Above, E. A. Oberlin, Jr. (left) and V. Wolfe (right), President and Vice 
President of Firestone Bank, Akron, Ohio, with Jack Miner, BBC analyst and V. P. 
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KNOWLEDGE OF BANK operations, plus accurate survey, enables 
BBC to analyze back counter, equipment and work area needs, 
integrate detailed functional planning with creative design. 








Continued from Prececing Page 
cial design projects currently underway * 
in North, Central and South America. 

Just how does BBC design a bank by 

teamwork? In general, procedure falls 
into these steps: Surveying the bank’s 
needs and objectives; plans board ana- 
lysis; creative design teamwork; plans 
board review; preliminary drawings; 
working drawings; and construction 
follow-through. 
e “Within this framework,” says L. J. 
Orabka, executive vice president, “we 
keep flexible. We've found that banks, 
like people, are the same—only different! 
So we approach each new job with fresh 
minds. We look for this bank’s problems, 
we shoot for this bank’s goals.” 

Does it work? Results have zoomed 
BBC volume from an average of one job 
every 28 days during its first 35 years— 
to a completed job every 3 days post- 
war. The firm started as a bank equip- 
ment supplier, got into bank remodel- 
ing, later started specializing in architec- 
tural design for banks. When this unique 
designing service brought more business 
through bank doors, clients sent more 
bankers Gander’s way. 

By factual before-and-after studies of 
clients’ business volume, BBC proved 
its statement of “design . . . for more 
business.” This done, the company set 
out to sell a whole new concept of how 
new bank quarters can be a self-liquidat- 
ing investment. From that time forward, 
BBC never stopped growing. 


e Banker On Team —“In our plan- 
ning,” says Earl Klein, vice president in 
charge of sales, “we figure the client is 
on the the team. There’s no place in our 
operation for the prima-donna designer 
who makes creative decisions without 
analyzing the bank’s needs. This type of 
inspiration can turn out a beautiful bank 
—until you see it trying to cope with 
peak work loads. 

“We believe architectural beauty 
must work for its living. We design first 
for the banking people, and then for 
the people who bank. Not so strangely, 
this gives the customer the very kind of 
efficient banking service he warits.” 


e Surveying A Bank’s Needs—A bank 
usually wants new quarters because 
present quarters have been outgrown. 
But how about outgrowing new quar- 
ters? BBC claims there’s nothing better 
than business increases compelling fur- 
ther expansion—if it’s been provided for 
in the original new quarters design: 

But if the banker has to tear the struc- 
tural heart out of his new bank within 
a few short years, he'll come out on the 
short end on costs. 

BBC analysts mention such a situa- 
tion where inexperienced planners put 
themselves up against a wall—a good 
solid one—when expansion-time rolled 
around all too soon. Just adding facil- 
ities for two more tellers ran up to an 
alarming 6-figure expense. 

43 years of experience, BBC men say, 
add up to a lot of expansion know-how. 
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STARTLING NEW DESIGN for “supermarket” banking has proved record-breaking success for Manchester 
Bank. After traffic studies showed more cars pass within two blocks of site than anywhere else in St. Louis, 
BBC designers created bold new concept of peninsular wing to house largest motor banking facilities in world. 


Projects completed over the years have 
given company planners a backlog of 
job experience with which to analyze a 
bank’s potential growth, and design for 
it in the new quarters. The firm has 
worked with all sizes and types of banks, 
all over the country, in good years and 
bad. They've planned for expansion 
thousands of times, and the years have 
confirmed their planning. 

Providing for expansion is only one 

of the many factors considered by BBC 
when it makes its operational survey 
and creative analysis of a bank. 
e Starting from scratch, company ana- 
lysts make a complete survey through 
every department; checking bank oper- 
ations, facilities, equipment, normal and 
peak period work flow; talking to indi- 
vidual workers, key personnel, top exec- 
utives. The survey results may determine 
whether the banker decides to modern- 
ize or build new quarters. 

In some cases, modernization may be 
recommended on the basis of purchas- 
ing another building and re-designing it. 
lor the Bank of Waterloo, Iowa, BBC 
increased bank operations by 60%, 
increased parking and many other facil- 
ilies as well, by re-designing a neighbor- 
1.00d supermarket for new bank quarters. 

When a new building is necessary, 

BBC site survey may cover several 
eces of property, analyzed as to gen- 
val location, terrain, nature and volume 

pedestrian and vehicular traffic, space 

r parking and drive-in banking, com- 


Continued on Next Page 
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PRELIMINARY CONFERENCES on operations, policies, functions 
are essential. Above, left, Otto S. Heinecke, Chairman, Executive 
Committee, Jefferson-Gravois Bank, St. Louis, talks with BBC analyst. 


MORE CUSTOMERS on wheels and on foot are goal of BBC ex- 
perts who study auto, pedestrian traffic in preliminary analysis. 
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Continued from Preceding Page 

mercial future, relationship to proposed 
civic project plans. After analysis of 
these factors, sketches are made to show 
recommended position of building on 
the site. 

For an existing building,.the site sur- 
vey also covers structural soundness and 
adapfability, adjacent buildings, utilities, 
topography, neighborhood characteris- 
tics, and other points that may affect 
bank design. 

Klein mentions a case where BBC felt 
a bank should build new quarters on a 
new site, surveyed all possible sites in 
the city, came up with one “best” loca- 
tion. “Now I know I’m right!” said the 
banker. It was the same site he and his 
executives, after months of careful search- 
ing of their own, had tentatively settled 
upon, 

Why does a banker call in Bank Build- 
ing in the first place? Joe-Gander ex- 
plains it this way: To a degree, the 
banker wants the firm’s design talent. 
He’s heard a lot about the company, 
admired banks BBC has done, checked 
with other bankers. But basically, Gan- 
der emphasizes, “a banker comes to us 
for three reasons: (1) his new quarters 
needs are functional, (2) he recognizes 
that BBC is a specialized organization 
that understands these functional needs; 
and (3) he knows we have the experi- 
ence and financial responsibility to de- 
sign his project around these needs. 

“And,” he continues, “if you’re the 
banker, working with a wise and hard- 
headed board of directors, you want to 


be mighty sure the men you put to work 
on your project can analyze your bank 
right down to its foundation. And then 
start from there to give you the new 
bank you really require.” 

From the operational survey and cre- 
ative analysis comes the “big and little 
picture” of the bank-to-be. BBC feels 
each bank must be designed as an or- 
ganic entity, with all its operations in- 
terrelated. “When you know the needs 
and the goals,” says Gander, “the design 
task is half completed. The rest is expe- 
rience, talent —inspiration if you will— 
but it must be based on specific, phys- 
ical, local facts, measurements, and 
estimates. 

“Bankers calling us in for the first time 
sometimes make remarks like this: ‘It’s 
a relief to get right down to business 
with you, without first teaching you how 
a bank works, how high a teller counter 
should be, and what a cash drawer is 
for’.” 

To show how knowledge of bank op- 
erations can affect design all the way 
from work flow to customer satisfaction, 
BBC gives this example. Suppose your 
lobby is overcrowded. The solution 
would seem to be designing a bigger 
lobby. Not necessarily, says BBC. Your 
trouble may not be in the lobby. BBC 
has often re-designed back counters in- 
stead, for more efficient work flow. This 
speeds up teller service, moves custom- 
ers through faster, and enlarges lobby 
capacity more effectively than adding 
expensive acreage to the lobby floor. 


AS PART OF TEAM, client plays important part in decisions. Below, at Cass Bank 
& Trust Company, St. Louis, President H. C. Hartkopf (right) and Vice President 
A. T. Repp (left) look over color sketches with a BBC architect and analyst. 
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PLANS BOARD of top BBC executives 
analyzes all facts, data from operational 
survey. Above, from left, V.P’s Earl Klein 
and Roy Guinger, and President J. B. Gan- 
der study the “raw materials” of design. 


e Plans Board Analysis—After the op- 
erations analysts complete their survey, 
all the facts go to the executive plans 
board for further consideration. Here 
the bank’s operations are again analyzed 
to determine whether the potential of 
business increase justifies the expendi- 
tures in the project budget. 

“Saves a lot of hemming and hawing 
later on,” BBC says. “If plans are out of 
line with the budget, this is the time to 
come to grips with reality.” 

One member of the plans board is 
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appointed project executive supervisor; 
he and an associate architect are the 
“follow-through men” on the project. 
They work directly with the design 
team in planning functional architecture 
and detailed cost estimates. 


e Creative Design Teamwork — 
“When Joe Gander talks about the place 
being loaded with specialists,” Orabka 
comments, “he’s not just making noises 
like a salesman. It was his dream for 
years—top architectural talent teaming 
up to specialize in every phase of bank 
design. 

“This kind of teamwork you don’t as- 
semble overnight, of course. But Joe 
never stopped organizing, expanding, 
adding architectural and engineering 
specialists. Then he ‘specialized the spe- 
cialists’ by focusing their abilities on 
bank planning.” 

In BBC there are designers from all 
over the world; structural, mechanical, 
heating, cooling, plumbing, illumination, 
acoustical engineers; specialists in traf- 
fic and drive-in banking, in vault and 
safe deposit placement and function; 
and a host of other experts. If the banker 
were to retain such specialized talent 
separately, for his bank alone, the cost 
would be prohibitive. BBC, however, 
charges no premium for its services -- 
fees are based on a standard percentage. 

When designers, engineers and esti- 
mators first get together, a visitor would 
have difficulty following their train of 
thought. “I can’t figure out what that’s 
all about,” a banker said after looking 
in on a design team in creative session. 
“Seems like everybody’s talking at once!” 

Actually a vast amount of creative 
groundwork is done at these early ses- 
sions. Informality keynotes the team- 
work for good reason. “Creative ideas,” 
BBC maintains, “tend to ‘come up’ bet- 
ter and oftener before a rigid planning 
framework is established for the project. 
Nobody’s out of order in the meeting; 
each man speaks his mind. Thus the 
banker gets the best of imaginative 
thinking—both from the fiery youngsters 
and the more mature designers.” 

For a man who handles single proj- 
ects that run into many millions of dol- 
lars, Gander certainly keeps a weather 
eye on smaller bank projects as well. 
Both the large and the small project get 
the same creative processing all the way. 

Gander confesses this concern is sim- 
ply good business judgment. “This com- 
pany got its start,” he says, “by picking 
up the small bank jobs other firms were 
too big to bother with. Now the others 
are out of business—and we never in- 
tend to make their mistakes.” 

Besides, he goes on to say, size is rela- 
tive, and growth is constant. BBC rec- 
ords show many a bank which was small 
{0 years ago is a whopper today, and 
still a staunch BBC client. 

e Plans Board Review—After the de- 


Story Continued on Next Page 
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CREATIVE DESIGNING by teams is heart of BBC project planning. Here Wence 
Sarmiento (dark suit), BBC director of design, and several members of a design 
team begin shaping architecture around a bank’s functional requirements. 





















































AFTER DESIGN TEAM has created formative ideas and sketches— 
and through every stage of preliminary plans and working drawings 
—plans board executives maintain constant check on waek progress. 





Continued from Preceding Page 
sign team has created formative sketches 
and ideas, plans board executives give 
them a detailed scrutiny before they're 
crystallized in actual preliminary 
sketches. Economy of materials and con- 
struction, project return for investment, 
amortization, operational efficiency, ease 
of maintenance, customer attractiveness 
are given painstaking re-analysis. 

When the plans board is satisfied the 
project will do the job it’s designed for, 
the team becomes a smooth-working 
task force, with duties of each sub-team 
clearly defined. Through the various 
stages when preliminary drawings and 
specifications are being worked out, the 
executive supervisor and associate archi- 
tect make sure the planning of all de- 
partmental specialists is coordinated 
with basic project goals. 


e Preliminary Plans—Now the prelim- 
inary plans take shape. These include 
sketches in full color, exterior and inte- 
rior renderings, floor plans, allocation of 
departmental space and lobby areas, 
and a “scope of work” covering such 
points as construction materials, engi- 
neering techniques, types of doors, win- 
dows, hardware, fixtures, equipment, 
furnishings and decorations. 

As soon as preliminary plans and spec- 
ifications are completed and double- 
checked, the estimating department 
pegs down costs. In addition to actual 
cost, estimators also carefully consider 
materials weight and size, especially as 
this affects handling on the site. 

Always the major design considera- 
tion is function. Floor plans are artived 
at first, and estimators determine wheth- 
er costs will cover intent of client and 
BBC designers. As plans develop, inter- 
related design concepts are involved 












































WORKING DRAWINGS are detailed, 
intricate, complete. Project executive 
supervisor and associate architect coordi- 
nate work of analysts, designers, engi- 
neers, estimators. 


CONSTRUCTION FOLLOW-THROUGH 
On site of new Firestone Bank in Akron, 
President E. A. Oberlin, Jr. (below, second 
from left) checks plans with BBC’s Jack 
Miner (left), job superintendent, and asso- 
ciate architect. 
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every step of the way. 

Klein give this example. The designer 
has certain ideas in mind on, say, the 
color scheme. But it’s only after consult- 
ing with various specialists in the or- 
ganization that actual colors are settled 
upon, including colors for each area, for 
the upholstery, wood and wood finishes, 
floor materials, wall coverings, and so on. 

Colors are rendered as closely as pos- 
sible in the sketches, so the banker 
knows exactly how his finished project 
will look. Sample boards are made up, 
showing actual finishes, colors, materials 
and textures. Room-by-room selection 
of furniture is made, and executed on 
the “furniture board,” for presentation 
to the client. 

BBC maintains extensive sample room 
stocks of interior and exterior finishes 
and materials, all tested and approved 
before they are incorporated in a proj- 
ect design. To keep up-to-the-minute, 
new materials and new developments in 
materials use are constantly analyzed by 
company specialists. 


e Working Drawings—After the client 
approves the preliminaries, the project 
is on its way to working drawings. Since 
these make up the “dimensional master- 
plan” for the project, BBC maintains a 
large staff of specialized architectural 
and engineering draftsmen who trans- 
late all aspects of design into accurate, 
detailed blueprints. 


BBC also custom-designs fixtures and 
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engineered back counters when desired. 
“You have to live with banks to know 
their operations,” Orabka points out. 
“We've been doing this through 3,200 
completed financial projects. We have 
run up against—and solved—just about 
every conceivable problem in designing 
back counters for peak operational 
efficiency.” 


e Construction Follow-Through— 
BBC responsibility doesn’t end when 
plans are delivered to the client. “Archi- 
tectural supervision of construction is 
one of our most important responsibil- 
ities,” Gander emphasizes. At every 
stage of construction, constant super- 
visory checks are made to see that speci- 
fications are carried out in detail. 


BBC is known for its accurate cost 
estimates. A check of figures, adding up 
to millions of dollars and covering re- 
cently completed bank projects of all 
sizes, shows an approximate variance of 
only 3% between estimates and actual 
costs. 


The beauty of architecture created 
by the firm has been noted the world 
over. Banks designed by BBC have been 
featured in many national magazines. 
In recent years, BBC has added another 
“dimension” to its architecture. 

“We design a bank for nighttime 
beauty, too,” declares Wence Sarmiento, 
director of design. “On evenings when 
the bank is open, it should glow with 
friendly invitation to customers. On eve- 
nings when it’s closed, it should have a 
serene quality, like a quiet display ad- 
vertisement in the best of taste.” 


Headquarters of Bank Building Cor- 
poration of America is in St. Louis, at 
Ninth and Sidney Sts. In addition, the 
firm has offices in New York (342 Madi- 
son Ave.); San Francisco (275 Post St.); 
Atlanta (Western Union Bldg.); Chi- 
cago (333 N. Michigan); Dallas (Fidel- 
ity Union Bldg.); and Miami (5204 
West Flagler). 


The company operates outside the 
continental United States as Bank Build- 
ing Corporation, International, and in 
Mexico as Edificios para Bancos. 


When Gander gets compliments on 
banks his company has designed, he is 
quick to turn a big share of praise to- 
ward the client. This is more than polite- 
ness; he believes each project should 
reflect the personality and aims of the 
client. 

“Any time we create a bank design,” 

iys Joe Gander, “the final okay comes 

om the banker himself. It takes vision 
finance a building investment. It takes 
iagination to grasp the great intang- 
le values of a striking new design. So 

» matter how wonderful somebody 

ys a finished project is, remember, we 

vuld never have gotten it off the ground 

-except for the banker giving us the 

-ahead.” END 
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OPEN HOUSE marks culmination of 
teamwork planning between BBC 
and banker. Here W. M. Harlan, Jr., 
President of Manchester Bank, St. 
Louis, gets ready for big day. 


CUSTOM DESIGN of efficiency-engi- 
neered back counters, at option of 
client, become integral part of BBC 
functional planning. BBC’s “business 
as usual” modernization techniques 
have helped many banks get and hold 
new business during construction. 


GANDER (below, at desk) greets banker who is visiting BBC headquarters 
to “see for himself.” Gander invites every banker planning new quarters 
r of BBC design facilities. 


to come to St. Louis and take complete tou 
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All IH Farm Equipment has the solid look of 
security. 

It’s a look based on financial fact. Seen on farms 
everywhere, shiny-red IH power equipment, like 
this popular Utility Tractor, has a history as sound 
as any first-class investment. 

That’s because it helps the farmer do more 
work with less help. It cuts his production cost, 
increases his profit. 

Today’s power-minded farmer operates on a 
sound business basis and is an excellent credit 
risk. Investment in solid IH equipment helps keep 
him that way. 

International Harvester is proud of its dealers 
and the important job they do in improving all 
agricultural progress. Why not talk to the one in 
your community? His experience can lead to good 
business for you—and your farmer customers. 


INTERNATIONAL Hd HARVESTER 
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THE PERSONALITY SPOTLIGHT 





Headlining the important bank per- 
sonnel changes during the past month 
were the upward shifts made at Bank- 
ers Trust Company. New York City, 
for the purpose of decentralizing man- 
agement responsibility and 
for the future. 

Continuing as chief executive officer 
of the bank is §. Sloan Colt, advanced 
from president to board chairman. 
New president and chief administrative 
officer is Alex H. Ardrey, 


executive vice-president. 


planning 


formerly 


Two other executive vice-presidents 
now have new titles: E. Chester Ger- 
sten has become vice-chairman of the 
board, Francis S. Baer is now chairman 
of the executive committee. 

William H. Moore, vice-president, 
has been elected executive vice-presi- 
dent and named a member of the board 
and of the executive committee. 

J. P. Dreibelbis, vice-president in 
charge of the banking department, and 
Brian P. Leeb, vice-president in charge 
of the pension and personal trust de- 
partment, have been elevated to senior 
vice-presidents and directors. John M. 
Budinger, vice-president and director, 
has become vice-president and chair- 
man of the advisory committee. 

When Sloan Colt became president 
of Bankers Trust in 1931, he was one of 
the youngest heads of a major financial 
institution, being only 38 at the time. 
He has been president of the New York 
State Bankers national 
chairman of the American Red Cross, 
and for many has served as a 
commissioner of the Port of New York 
Authority. 

President Ardrey joined the bank in 
1930, was named head of its banking 
department in 1946, and has been exec- 
utive vice-president since 1949, 

Prior to its merger with Bankers 
Trust, Mr. Gersten was president of 
The Public National Bank and Trust 
Company of New York, while Mr. Baer 
before joining Bankers Trust in 1949 
was senior vice-chairman of the board 
at Bank of America, Francisco. 
Mr. Moore since 1953 has been head of 
the Metropolitan Division at Bankers 
Trust, in charge of all New York busi- 
ness and offices. 


Association, 


years 


San 
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The current expansion program of 
Transamerica Corporation, San Fran- 
isco, to acquire control of additional 
banks, has moved from its home terri- 
ory on the Pacific slope to invade the 
\lountain States. 

The recent acquisition of majority 
tock control of six banks in Arizona, 
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E. CHESTER GERSTEN 


Management responsibility decentralized at Bankers Trust 


New Mexico, Idaho and Utah has been 
confirmed by Frank N. Belgrano, Jr., 
board chairman and president of Trans- 
america, 

In Arizona, a merger of the Miners 
& Merchants Bank, Bisbee, with the 
First National Bank of Arizona, a 
Transamerica subsidiary with head- 
quarters in Phoenix, has been effected. 
The Bisbee institution, founded in 1902, 
has deposits of approximately $12,600,- 
000 and operates five banking offices. 

S. S. Shattuck, former president of 
Miners & Merchants Bank, will con- 
tinue with First National of Arizona as 
vice-president and a director. He will 
also be in charge of First National ac- 
tivities in southeastern Arizona. 

In New Mexico, Transamerica’s offer 
to purchase a controlling interest in 
the Bank of New Mexico, Albuquerque, 
has been approved by the bank’s direc- 
tors and stockholders. This state-char- 


tered bank, organized in 1941, operates 
six offices in Albuquerque and has total 
assets of approximately $26,000,000. 

As announced in last month’s issue, 
a majority interest in three Idaho banks 
—the First National Bank of Caldwell; 
the Continental State Bank, Boise; and 
the Bank of Eastern Idaho, Idaho Falls 
—has been acquired by Transamerica 
from Walter E. Cosgriff and his associ- 
ates. These three banks operate seven 
offices and have combined resources of 
$43,600,000. 

Mr. Cosgriff, who is president of The 
Continental Bank & Trust Co., Salt 
Lake City, and some of his key associ- 
ates will continue to be associated in 
the administration of the three Idaho 
banks. 

In Utah, negotiations have been com- 
pleted for Transamerica to acquire a 
majority of the outstanding shares of 
Walker Bank & Trust Co. in Salt Lake 
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City. This pioneer Utah institution op- 
erates five offices and listed total assets 
of $151,120,000 at the end of last year. 

John M. Wallace, president of the 
Walker Bank, has been invited by Mr. 
Jelgrano to become a Transamerica 
director. 

This latest expansion move will 
bring Transamerica straight into the 
Utah stronghold of First Security Cor- 
poration, bank holding company con- 
trolled by the Eccles family. 


* 


At their request, two prominent Den- 
ver bankers have been relieved of their 
executive duties. Retiring from their 
posts at the United States National 
Bank are A. N. Williams, Sr., chair- 
man of the board, and Albert S. 
Brooks, executive manager of the trust 
department. 

Mr. Williams became president in 
1952, board chairman two years ago. 
In his notable business career he had 
been president of the Lehigh Valley 
Railroad, Western Union Telegraph 
Company, and Westinghouse’ Aijr 
Brake Company. Mr. Brooks, called 
the dean of Denver trust officers, has 
been vice-president and executive man- 
ager of U.S. National’s trust depart- 
ment since 1930. 

President Roger D. Knight, Jr., has 
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EDWIN E. ADAMS 


Upward shift announced at The Bank of California, N.A. 


now assumed the additional post of 
board chairman. Arch Metzner, Jr., 
trust officer, has become manager of 
the trust department. Rollo E. Jacobs, 
vice-president and cashier, is now sec- 
retary of the board of directors. Doro- 
thye B. Wehrle is now assistant cashier, 
J. B. Swift assistant trust officer. 
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A shift in the top management of 
The Bank of California, N.A., San 
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“1 do laborless filing, in 
half the time-with 
CORRES-FILE 


.--l love it!” 





CORRES-FILE increases efficiency — saves 
time (50%) and money—improves employee 
morale, by taking the file clerk out of the 


laboring class! 


ques TIME, LABOR and 
up to 40% in SPACE! 


Effective Tools for Effective Management 


WASSELL ORGANIZATION, INC. Westport, Conn. 





Francisco, has advanced Elliott McAl- 
lister to the post of chairman of the 
board and chief executive officer, and 
Edwin E. Adams from executive vice- 
president to president and chief admin- 
istrative officer. 

Prominently known in world trade 
circles, Mr. McAllister joined the bank 
in 1920, became head of its foreign de- 
partment in 1938, vice-president two 
vears later and president in 1950. Mr. 
Adams started with the bank in 1919, 
became vice-president in 1944, and ex- 
ecutive vice-president and a director in 
1950. 

Other promotions include Francis G. 
Stradcutter, banks and bankers depart- 
ment, to assistant vice-president, and 
as assistant cashiers in the head office: 
W. C. Andrews, Jr., M. T. Hooper and 
C. L. Larsen. 

At the bank’s other offices the follow- 
ing appointments have been made: 
J. Robert Ridehalgh, vice-president, 
Portland Office; assistant cashier, D. 
Callahan, Mission Office; Kenneth C. 
Hume, F. B. Stenger and A. B. Gentry, 
Portland Office; C. W. Cathey, Seattle 
Office; and W. L. Lees, Tacoma Office. 

Sa 


Bartholomew O’Toole has become 
chairman of the board of three Chi- 
cago area institutions, Pullman Trust 
& Savings Bank, State Bank of Blue 
Island, and Standard State Bank, Don- 


The O’Tooles make news 


D. O’TOOLE B. O’TOOLE 






Burroughs Clearing Hous: 














‘““We get complete service for this entire area from 


National Bank of Detroit.”’ 
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More Friends Because We Help More People 


NATIONAL BANK 


OF DETROIT 


Member Federal Deposit Insurance Corporation 


March, 1956 
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New Booklet tells of... 


160 Ways 
to Use 

UTOMATIC 

TYPING 


wn 


It’s no secret that individually 
typed letters bring better re- 
sults. But hand typed letters 
can become very expensive 
when used in volume for 
routine correspondence or 
direct-mail selling. 





Automatic typing of personal- 
ized letters by Auto-typist 
equipment is the economical 
solution. Just how automatic 
typing can be used to cut 
costs and increase returns is 
contained in the 16-page 
booklet, “Howto Use the 
Auto-typist.” Present appli- 
cations by business, industry 
and institutions are listed 

along with comments on the 

equipment. Fill out the cou- 
pon to receive your copy. 


Awio-Typist 


World's Largest Manufacturer of 











Pneumatic Typing Machines 





AMERICAN AUTOMATIC TYPEWRITER CO. 
Dept. 103 

2323 N. Pulaski Rd., Chicago 39, Ill. 
Gentlemen: 


Please send me a copy of ‘*How to Use the 
Auto-typist.‘’ 


Name : ‘isiailaniiis sinicanietinianinaiineiaanantade 
Company & Title 
Address aio : nc Cucticdanbal 
City Zone State 


























Standing: WILLIAM PFLUEGER, PAUL B. KELLY, J. F. SULLVAN, Jr. 
Seated: WILLIAM W. CROCKER, PAUL E. HOOVER. 


Principal officers of new $1.5 billion consolidated bank 


ald O’Toole, executive vice-president 
since 1953, has become president. 

Charles P. Heilman has joined the 
State Bank of Blue Island as vice- 
president, and R. I. Lipke has been 
made assistant secretary and assistant 
trust officer. 

At Pullman Trust, Karl H. Klein has 
advanced to vice-president, and J. N. 
Lesparre has transferred to that insti- 
tution as assistant vice-president. 
Michael W. Collins has been elected 
vice-president and trust officer at 
Standard State, and P. E, Felker named 
assistant cashier. 

. 


A $1¥% billion banking institution 
came into being last month with the 
merger of Anglo California National 
Bank and the Crocker First National 
Bank of San Francisco. 

The Crocker-Anglo National Bank, 
as the new institution is titled, rates 
as the 17th largest in the country and 
the fourth largest west of the Missis- 
sippi. It will operate 51 offices in 
northern and central California. 

The principal officers are William W. 
Crocker, chairman of the board; Paul 
E. Hoover, president and chief execu- 
tive officer; J. F. Sullivan, Jr., chair- 
man of the executive committee; Paul 
B. Kelly, first vice-president; and Wil- 
liam Pflueger, executive vice-president. 

The merger brings together Anglo’s 
well-rounded branch system, wide 
range of customer services and inter- 
national banking department and 
Crocker’s outstanding commercial and 
trust facilities. The new bank has more 
than 3,000 staff members and over 4235,- 
000 depositors. Its head office is at 
1 Sansome Street, San Francisco. 

Just previous to the merger, Robert 
M. Pike had heen advanced from 
assistant secretary to secretary at 


Anglo, succeeding the late Raymond 
H. Holmberg. William P. Walker had 
been appointed vice-president and man- 
ager of Anglo’s new office in Arcato, 
California, and Roy A. LeBaron named 
assistant vice-president and manager of 
the new office in the Stanford Shopping 
Center at Palo Alto. 

. 


A new Texas merger is uniting The 
Corpus Christi National Bank and the 
State National Bank of Corpus Christi, 
to form the Corpus Christi State Na- 
tional Bank with assets in excess of 
$90,000,000. 

The announcement states that Rich- 
ard King will be board chairman of the 
consolidated bank; George R. Clark, 
Sr., vice-chairman of the board; Bur- 
ton Dunn, chairman of the executive 
committee; and George J. Merriman, 
president. 

° 

Walter Gehrke, president of First 
Federal Savings of Detroit, largest 
savings and loan association in Michi- 
gan, has become chairman of the board. 
New president is Hans Gehrke, Jr., who 
moves up from executive vice-presi- 


The Gehrkes also advance 


W. GEHRKE 


H. GEHRKE, Jr. 
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Daddy won't be with 


; but 
r- 
4 Yes, it takes more than a big chair to 
keep little children safe. 
Progressive banks throughout the country are 
‘ helping to secure the future for America’s children 








with Federal’s Mortgage Redemption Plan. 


It protects you and your customers... 
strengthens your community relations program. Its low, 


low cost is simply added to the monthly mortgage payment. 


Write Today for complete information about Federal’s 
streamlined Mortgage Redemption Plan. 
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a progressive bank saved their home! 





REGIONAL SERVICE OFFICES FROM COAST TO COAST 


them... 


Federal Offers You: 


A Custom Designed Plan based on careful study of your operations. 
Proven Customer Appeal. Simplified Streamlined Procedure. 
Complete Flexibility including Health and Accident Coverage. 
Prompt Service. All Promotional Aids. HIGHEST RATING. 
See Best’s and Dunne's For Reasons Why Federal Enjoys 
Their Unqualified Recommendation. 















COMPLETE CREDIT LIFE & DISA- 
BILITY PLANS ALSO AVAILABLE 
FOR YOUR INSTALLMENT LOAN 
DEPARTMENT 
















PERSONAL PROTECTION 
SINCE 1906 

JOHN H. CARTON 
President 


HAROLD L. BUCK 
Vice President and Manager 
Credit Insurance Division 














































































































dent, after 15 years with the organi- 
zation. 

The First Federal was organized by 
Walter Gehrke 21 years ago, and he has 
served as president and manager ever 
since. The association’s growth from 
assets under $100,000 to its present 
$163,000,000 has been outstanding 
among the savings and loans in the 
country. 
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Robert B. Blyth has been re-elected 
vice-president and senior investment 
officer of The National City Bank of 
Cleveland, following a year of service 
as assistant to the Secretary of the 


Treasury, in which his duties had to 
do with debt management policies and 
government financing operations. 
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The Commercial Bank of Utah, with 
eight branch offices and total assets 
of $20,000,000, has been acquired by the 
First Security Bank System in the larg- 
est bank merger in the state’s history. 
It brings the System’s assets up to 
about $462 million, and its total bank- 
ing offices to 65. 

P. P. Thomas, president of Com- 
mercial Bank, has become a director 
of First Security Corporation. Max 
Thomas, executive vice-president of 








Ever tried this sort of thing? 


No? We're not surprised. Flying 
practice and infinite skill. Trying 


the aerial trapeze takes a lifetime of 
to do this sort of thing is like doing 


business with a country without knowing anything about it... you 


are liable to come to grief. So, if you are contemplating business in, 
or with Canada, get the facts about trends, conditions, and opportunities 
from Imperial Bank of Canada—the bank that keeps its finger on the 
pulse of the Canadian economic scene. Write on your business ‘etter- 
head to: Superintendent of Foreign Business, Imperial Bank of Canada, 
Head Office, Toronto, Canada, and your request for information will 
be dealt with promptly and in complete confidence. 


IMPERIAL 


BANK OF CANADA 


BRANCHES TO SERVE YOU COAST TO COAST IN CANADA, AND 
CORRESPONDENTS THROUGHOUT THE WORLD 














Signing the merger deal 


the merged bank, is now a vice-presi- 
dent and director in charge of a new 
southern division of First Security 
Bank of Utah. 

The view above shows the signing 
of papers for transfer of stock. From 
left are George S. Eccles, president, 
First Security Corporation and First 
Security Bank of Utah, P. P. Thomas 
and Max Thomas. 
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W. S. Hackworth, formerly presi- 
dent of The Nashville, Chattanooga 
and St. Louis Rail- 
way, has become 
president of the 
Nashville (Tennes- 
see) Trust Com- 
pany. Warner Mc- 
Neilly, president of 
the bank for the 
past 10 years, has 
been designated 
vice-chairman of 
W.S. HACKWORTH the board and will 

continue active in 
management. Horace G. Hill, Jr., re- 
mains board chairman. 

Now 60 years old, Mr. Hackworth 
has been a director of Nashville Trust 
for the past decade, serving on the 
examining, finance and executive com- 
mittees, and has acquired a substantial 
stock interest. He had served as presi- 
dent of the NC&StL for 10 years. 
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Following 35 years of service with 
the bank, O. M. Jorgenson has been 
named chairman of the Security Trust 
and Savings Bank, Billings, Montana. 
Its new president is R. M. Waters. 
Also promoted were Warren F. 


Management change in Montana 


0. M. JORGENSON R. M. WATERS 
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FREE FACTFILE 





Helps you answer 
client’s questions 


BANKERS are playing an ever-increasing part 
in plant site selection. Your expansion-minded 
clients look to you for help because they know 
you will give them the facts. The information you 
supply will be unbiased—complete—and up-to- 
the-minute. 


To help you answer inquiries by industries seek- 
ing western locations, here is factual information 


on the Metropolitan Oakland Area. It Pe on PO ee se a a ee a a a a a a ae ae a ae ee ae ec 


was prepared by the Metropolitan Oak- 
land Area Committee, a non-profit 
organization representing all of Ala- 
meda County, California. 

It answers the questions we are asked every day 


in letters and phone calls from executives and 
their representatives. 


Even a slight examination of the new FACTFILE 
will show you why “industry grows places”’ in 
MOA. It contains Data Sheets covering Clim- 
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ate, Labor Supply, Markets, Transportation and Distri- 
bution, and Living Conditions. 


Special Reports based on our Industrial Survey supple- 
ment the FACTFILE and Data Sheet Service to furnish 
“pre-plant”’ surveys of plants and plant sites available. 


You WILL WANT several copies of this valuable FAcT- 
FILE— which will be sent to you free of cost. Just mail 
the convenient coupon below to MOA headquarters. 

















» 
i 
METROPOLITAN GCAKLAND AREA i 
SUITE 303 + 1320 WEBSTER STREET » CAKLAND 12, CALIFORNIA ; 
Gentlemen: Please send me_____ sets of the New MOA FACTFILE. ; 
Name Rt 
Title ‘ 
| 
Name of Bank ' 
Address ; 
City. State — i 
| 
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Vaughan to vice-president, R. G. 
Spanier and R. B. Stratton to assistant 
vice-presidencies. 

+ 


Ira A. Moore, president of the Peo- 
ples National Bank, Grand Rapids, 
Michigan, has become chairman of the 
board and chief executive officer. Suc- 
ceeding him as president is William J. 
Schuiling, formerly a vice-president. 
D. D. Wills has been advanced to as- 
sistant cashier. 

Mr. Moore’s 50-year career in bank- 
ing began in Iowa, and he later became 
Chicago manager for the Reconstruc- 


tion Finance Corporation. When the 
Peoples National was organized in 
1933, he was selected to head it as pres- 
ident and director. 

Before joining the bank in 1951, Mr. 
Schulling was a founder and managing 
partner of Trailer Finance Associates 
in Grand Rapids. 


* 
A prominent California banker, 
Rudolph A. Peterson, has become 


president of the $180,000,000 Bank of 
Hawaii, Honolulu. He joined this 
institution last July, coming from San 
Francisco where he was chairman of 





ONE CATHERINE ST. 








170 File cabinets formerly housed 
the records shown in this compact 
filing center, now equipped with 
Estey Open Shelf Filing! Former 
lost time spent in searching through 
cramped aisles, opening and closing 
more than 600 drawers is now re- 
deemed through immediate accessi- 
bility of records! The entire filing 
operation of this bank has been 
speeded up—and of course, Estey 
Open Shelf Filing costs less, and fits 
into less than half the floor space! 


Write for Illustrated Brochure 


ESTEY 


METAL PRODUCTS, INC. 





®@ No More Misfiles! 


®@ No More 
Long Walks 


@ No More Drawers 
To Open 
and Close! 


RED BANK, N.J. 

















RUDOLPH A. PETERSON 
Now heads big Hawaiian bank 


the executive committee of the First 
Western Bank and Trust Company. 

Mr. Peterson has a broad financial 
background. After experience with 
Commercial Credit Company, he 
helped Bank of America pioneer its 
small loan service, and later served 
as president of Allied Building Credits, 
a Transamerica subsidiary. In 1952 he 
became a Transamerica vice-president 
and later assumed new responsibilities 
with First Western Bank. 

At the annual meeting, Bank of 
Hawaii elected Mr. Peterson a director 
and approved creation of an executive 
committee, first in the bank’s history. 
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Eads Poitevent has been named a 
senior vice-presi- 
dent at The Na- 
tional Bank of 
Commerce in New 
Orleans, Louisiana, 
succeeding Robert 
M. Walmsley, III, 
who has resigned to 
enter private busi- 
ness. Mr. Walms- 
ley will continue to 
be active in the 
bank’s affairs, hav- 
ing been elected a director. 





E. POITEVENT 


5 


Stepping up to chairman and presi- 
dent of the National Bank of West- 
chester, White Plains, New York, is 
Ralph T. Tyner, Jr., who has headed 
the institution as president since its or- 
ganization in November, 1954. The re- 
tirement of Oliver W. Birckhead, for- 
mer chairman, also led to these 
changes: Edward P. Prezzano was 
named vice-chairman of the board and 
John E. Lockwood was made chairman 
of the executive committee. 
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Edwin P. Neilan, executive vice- 
president and a director of Equitable 


Burroughs Clearing House 


a 


et OP 


a ai 


© fewer 











be 


la 


Nn) 


nd 
ba 
cu 


D 





\ 
uy 
la 
hi 


pI 


— 


LE gts pcr * 











Security Trust Company since the 
merger of Equitable and Security Trust 
Companies in 
1952, has as- 
sumed the presi- 
dency of the Wil- 
mington, Dela- 
ware, institution. 

John B. Jes- 
sup, former pres- 
ident, has suc- 
ceeded Thomas 
J. Mowbray as 
board chairman 
following the 
latter’s retire- 
ment. Richard L. 
Gooch has been 
named vice-president in charge of the 
banking department at Equitable Se- 
curity Trust. 

Mr. Neilan president of the 
Delaware Bankers Association in 1952, 
and has been 
highly active in 
the American 
Bankers Associ- 
ation, currently 
serving as chair- 
man of its com- 
mittee on execu- 
tive development. 
He began his 
banking career 
in Houston, 
Texas. later be- 
bank 

examiner, and 
joined the Security Trust organization 
in 1940, 

Formerly with the duPont organiza- 
tion, Mr. Jessup has been with the bank 
since 1928, and has been president of 
the merged Equitable Security since 
1952. 











J. B. JESSUP 
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At the Bank of Commerce, Sheridan, 
Wyoming, John F. Brooder has stepped 
up to the presidency, succeeding the 
late Guy Sturgeon. James Y. Withrow 
has been made a vice-president; R. R. 
Loss named cashier; and Ernest R. 
Edwards appointed an assistant vice- 
president. 


* 


Alfred C. Graff’s recent election as 
a senior vice-president headed a list 
of 29 executive promotions at The 
First Pennsylvania Banking and Trust 
Company, Philadelphia, Pennsylvania. 

He now is in charge of the bank’s 
Operations department. As chairman 
0; its research committee, Mr. Graff 
tiated a study under which electronic 
lipment has been applied increase 
‘ly to First Pennsylvania banking 
‘rations. He joined the pre-merger 
insylvania Company in 1929, 
ther officer advancements at the 
ik found John M. Cookenbach, John 
Grant and Gustav K. Loesch named 
vice-presidencies; William B. Mor- 
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gan, II made a trust investment officer ; 
and John J. Fawley, Robert H. Wood- 
side, Chester L. Cobb, John M. Johns- 
ton, Jr., James L. Gardiner, Harry C. 
Plews, R. W. McIlvaine and E. Richard 
Stewart moved up to assistant 
presidents. 

New assistant treasurers at the bank 
are R. T. Becker, R. J. Ducceschi, 
J. C. Pemberton, Jr., T. P. Rogers, J. T. 
Smith, Jr., G. W. Angstadt and E. M. 
Moore, while K. C. McDermott and 
J. E. T. O'Connor have been named 
assistant secretaries. R. P. Haley, 
J. M. Karnick and W. M. Krayer are 


new assistant trust officers; J. E. 


vice- 


Osmun has been elected an assistant 
trust investment officer; L. T. Murray 
and L. H. Riggles designated tax offi- 
cers; and M. A. Nagle appointed assist- 
ant comptroller, 


e 


Fritz L. Meeske, a director at The 
Hackley Union National Bank of 
Muskegon, Michigan, for the _ past 
quarter of a century, has been named 
president of the institution, succeeding 
L. C. Walker, who has retired. Walter 
E. Anderson has been named a vice- 
president in place of Mr. Meeske, who 
held that rank when elected president. 











MONEY ENGINEER 





COPYRIGHT UNION BANK & TRUST CO. OF LOS ANGELES 


Union Bank MONEY ENGINEERING 


...the dynamic science of making money work 


Union Bank & Trust Co. 
of Los Angeles welcomes 
the opportunity to 
discuss ways of putting 
Money Engineering 

to work for your bank 
and its customers. 





more efficiently in banking. 


...the turning of paper items into money 
by out-racing clock and calendar to create new 
working capital for your customers. 


...the availability of specialized facilities 
which widen the scope of correspondent bank- 
ing services to banks, large and small. 


Union Bank é Trust Co. 


OF LOS ANGELES 


Teletype: LA501 « Bank Wire: SLUN « The Businessman’s Bank * We Have No Branches 
Member of Federal Deposit Insurance Corporation and Federal Reserve System 
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The operating officers now include 
Albert Bush, vice-president and secre- 
tary; Merritt W. Kimball, vice-presi- 
dent and trust officer; Harvey J. Fohl- 
brook, cashier; and D. L. McClary, 
E. S. Grabinski, M. W. Schadler and 
O. F. Janis, assistant cashiers. 

Mr. Bush is now senior officer of the 
bank’s operating staff, while Mr. Kim- 
ball will handle trust matters. Both 
officers previously were vice-presidents 
only. 
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Among recent promotions at the 
First National Bank and Trust Com- 














pany of Augusta, Georgia, was the 
naming of Elbert P. Peabody, former 
president, to the post of chairman. 
New president of the bank is Jack 
Burton. Named assistant vice-presi- 
dent was Floyd N. Rudeseal, while 
Glenn Hogan has been elected an 
assistant trust officer. 
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Banker, lawyer, and political leader. 

At 75, T. Howard Duckett is still 
following all three careers, with no 
thought of retiring. 

As chairman of the board of Sub- 
urban Trust Company, Hyattsville, he 
is the executive officer of a $108 mil- 















7. 10 INES 


JAMESTOWN, N.Y.> 
U.S:a - 








controlled maneuverability 
of WATSON bus truck 
wheels. 

















It enables quick and 
easy positioning of 
the wheels to allow 
movement of the bus into 






















































































MANUFACTURING COMPANY, Inc. 





























tronics chassis and cabinets. 















Caster Control provides ™ 


the smallest possible utility space. 


Caster 
Control 
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Jamestown, New York 


WATSON, —Contract Specialists for nearly three-quarters of a Century, have one of the 
most diversified production outputs in the Metal Furniture Industry, supplying: office equip- 


ment and furniture for hospitals, courthouses, and public buildings; ship furniture; elec- 








lion institution, largest in Maryland 
outside of Baltimore. 

As an attorney, he is the senior par’- 
ner of a busy law firm in Washington, 
D.C. 

And, in politics, his voice carrics 
weight in Democratic circles not onl 
in local Prince Georges County bu: 
also throughout Maryland. 

Just to mention a few of his many 
activities, in 1933 he was president of 
the Maryland Bar Association, in 1948 
he was president of the Maryland 
Bankers Association, and currently he 
is chairman of the Prince Georges 
County Industrial Development Com- 
mittee. 
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Recently promoted to vice-presidents 
by Bank of America, San Francisco, 




















T. McCULLOUGH R. L. GIBSON 


Bank of America advancements 


are Robert L. 
Gibson and T. 
McCullough, 
Richard M. Od- 
die, director of 
the bank’s small 
business advis- 
ory service, has 
been advanced 
to assistant vice- 
president along 
with Robert E. 
Saunders, Jr. 
Reynold C. Landon is now public re- 
lations officer, V. A. McGowen assist- 
ant cashier. 














R. M. ODDIE 
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A major promotion at the First Wis- 
consin National Bank, Milwaukee, has 
advanced Clarence H. Lichtfeldt from 
comptroller to vice-president. He 
joined the staff in 
1935 as auditor and 
became comptroller 
the same year. 
Widely known 
among bank oper- 
ating men, he is a 
former president of 
the National Asso- 
ciation of Bank Au- 





ditors and Comp- 
trollers. C. H. LICHTFELDT 
Two cassistant 


comptrollers have received promotions, 
Charles A. Roloff to assistant vice- 
president, Richard W. Koehn to as- 
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THIS SIMPLE DEMONSTRATION SHOWS YOU... 


How Mosler Revo-File makes money-saving 
rotary card filing practical for banks 


1. No punching of signature cards or personal credit 
records is required when you change from slow-poke, 
money-wasting drawer files to Revo-File. Just pick up your 
present cards by handfuls, drop ’em into a Revo-File and 


2. No chance of losing cards! Revo-File 
has an exclusive, patented method of 
holding cards in drum without relying on 
holes punched in cards or other methods 
of attachment, which often cause wear, 
mutilation, and eventual ‘“‘fall out’ of 
cards from drum into base of file. (No 
trapdoor needed in Revo-File.) 


If you have 3,000 or more active cards 
which are used continuously for refer- 
ence and posting, mail coupon, today! 


The Mosler 


WOOSUE 


Another fine product of 
The MOSLER SAFE Company 
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3. Since cards are not attached, one or 
hundreds can be removed and re-filed 
instantly. Easy to place Revo-File in most 
comfortable working position. Cards come 
to clerk, not vice versa. All standard and 
most off-size cards accommodated. Man- 
ual and automatic electric selector models. 
Special Hi-Boy model for clerks who 
work in standing position. 
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go to work. Revo-File is the only single-drum rotary card 
file of its type that lets you do this. Vo wonder 9 out of 10 lead- 
ing banks (by deposits) are using Revo-Files to gain the proved 
money-saving advantages of rotary card filing. 








For big-volume card-filing! The new 
Mosler Roto-File can accommodate 
more than 80,000 cards. Has all the 
exclusive features of Revo-File ... on 
a bigger scale. Electrically controlled 
drums rotate independently—several 
clerks can work at same time. 





Revo-File, Roto-File Div, ¢ The Mosler Safe Company, Dept. BC-62, 320 Fifth Ave, New York 1, N. Y. 


\ Please send me complete information about (check items you wish): 
\ prose? ©) Mosler Revo-File, world’s finest rotary card file. [] Mosler Automatic Electric 
Selector Revo-File. [] New Mosler Roto-File for volume card-filing applications, 
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FAST A 
smooth, one-hand operation whisks each 
form from tray to carriage, positions it 
to last line of posting, so that it is 
precisely aligned for next operation. 


FASTER INDEXING — The Sensi- 
matic’s keyboard is engineered for 
faster, more positive indexing with 
proper slope and height, finger-tip key 
fit, and instant, uniform key depression. 

















PRRRPRERE 


ee EEEED 


PRGRRPEE 


BURROUGHS SENSIMATIC 
BANK BOOKKEEPING MACHINE 


FASTER 


No wonder operators and bank management alike 
prefer the Sensimatic Bank Bookkeeping Machine! 
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FASTER MOTOR BAR SELECTION 
—Exclusive construction assigns a 
single major function to each motor 
bar. Operator decisions are reduced; 
posting is simplified and speeded. 


é 
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FASTER, AUTOMATIC CARRIAGE 
MOVEMENTS — Carriage opens auto- 
m: tically, closes when first amount is 
lis‘ ed, completes posting automatically 

while operator locates new accounts. 
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No other bank bookkeeping machine 
can be mastered so simply, or scoots 
through even the most complex jobs 
so fast. Or gives such an error-proof 
and versatile performance. Operators 
find it frees them almost completely 
from details, from fatigue. 

And just look at these other Sensimatic 
Bank Bookkeeping Machine features, 
blueprinted especially for perfection- 
ists who want to save even more time 
and money: automatic check count; 


NAME 


automatic register totaling; date lock; 
list-posting tape; activity counter. 

Fact is, whether your bank is large or 
small, the Burroughs Sensimatic has 
what you have always wanted and 
needed in a bank bookkeeping machine. 
Let us prove it! 


WHEREVER THERE'S 


BANKING THERE'S 


Burroughs 


For complete information on the Burroughs Sensimatic Bank 
Bookkeeping Machine that does more work in less time with 
greater ease than any other, send for this free booklet today 
(no obligation, of course). 


BURROUGHS CORPORATION, DETROIT 32, MICHIGAN 
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NO. | TELLERS BUS EQUIPPED 
WITH COIN CONTROL 


VAULT STORAGE LOCKER 
EQUIPPED WITH 
THE STOKES SYSTEM COIN 
CONTROL 


poh For 
THE STOKES SYSTEM 


co., InG@& 


3214 
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UY 
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CHARLOTTE 3, 
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sistant vice-president and _ assistant 
comptroller. 

From assistant auditors, John Ander- 
son, Hiller L. Beck, Richard W. Hoff- 
man and George Weger have been 


promoted to assistant comptrollers. 


A 


The annual meeting of stockholders 
of the Jefferson-Gravois Bank of St. 
Louis, Missouri, produced the follow- 
ing changes in the executive staff. 
Otto S. Heinecke, former president, 
was named chairman of the executive 
committee and Relly E. Andrews has 
become president. Mr. Andrews was 
vice-president and cashier, titles now 
held by Wendelin A. Martin. 

Stanley T. Hofmeister has moved up 
to vice-president, Harry T. Schuessler 
to general auditor, Charles A. Vogel 
and Edwin J. Kadlec to assistant vice- 
presidencies and L. B. Krebs to assist- 
ant cashier. Miss Olga Kropp has been 
made assistant secretary. 

. 


A fourth “Bolton” has become presi- 
dent of the Rapides Bank & Trust 
Company in Alexandria, Louisiana. He 


| is Robert H. Bolton, formerly execu- 
| tive vice-president, who last month 
| succeeded to the presidency when his 


brother, James C. Bolton, was elevated 








R. H. BOLTON J.C. BOLTON 
Top-notch brother combination 


to chairman of the board. Their grand- 
father was the bank’s founder and first 
president, and their father served as 
president from 1912 to 1936. 

Both of the present top officers of 
the bank have been widely honored. 
For example, Robert Bolton is now 
president of the State Bank Division 
of the American Bankers Association, 
while his brother has also served in 
this capacity. Both have been presi- 
dents of the Louisiana Bankers Asso- 
ciation, and they have held a _ wide 
variety of other association and civic 
posts. 
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New president of the Almeda State 
Bank, Houston, Texas is William P. 
Traylor, formerly executive vice-presi- 
dent. He succeeds J. W. Keeland, now 
chairman of the board. 


Mr. Keeland is vice-chairman of the 
City National Bank in Houston, and 
also is president of the Heights State 


Bank. 
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The view below might be titled, “Just 
before the slaughter.” From left to 
right, it shows Samuel Reshevsky, U.S. 


Chess champ, bank amateurs 


chess champion, with George Repetti 
of the Exchange National Bank and 
Peter Dodge and Trust Officer James 
Day of the First National Bank, Colo- 
rado Springs, Colorado. They were 
lunching as guests of the First Na- 
tional, prior to a simultaneous chess 
match exhibition in which Reshevsky 
vanquished 47 opponents with ease. 

The three bankers were among the 
early victims. But they are already in 
training for next vear’s match with the 
genius who earlier this year defeated 
Botvinik, the world champion, in 
Russia, 


° 


Heading the oldest trust department 
in Memphis, Tennessee, is R. Grattan 
Brown, now vice- 
president and senior 
trust officer at the 
National Bank of 
Commerce. The 
bank’s trust unit 
was chartered in 
1891 as the Mem- 
phis Trust Com- 
pany. Mr. Brown 
has been active in : 
trust work since . G. BROWN 
1930. William L. 

Richmond, a trust officer at the bank, 
has been named a vice-president. 
+ 


Formerly executive vice-president, 
Ben D. Floyd, Jr., has been elected 
president of the Utica Square National 
Bank, Tulsa, Oklahoma. J. Brokaw is 
now an assistant cashier. 

+ 


Jack D. Hubbard, 35-year-old presi- 
dent of the Bank of Commerce, was 
recently named Fort Worth’s outstand- 
ing young man of 1955 by the local 
Junior Chamber of Commerce. He was 
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A LETTER TO THE PRESIDENT 
OF THE CHRYSLER CORPORATION 


( with copies to all bankers on the Burroughs Clearing House list ) 


Herring Hall Marvin Sate Co. 


HAMILTON, OHIO 


WARREN MOSMAN 
PRESIDENT 


February 1, 1956 


Mr. L. L. Colbert, President 
Chrysler Corporation 
Detroit 31, Michigan 


Dear Mr. Colbert: 


Several months ago, with the approval of your advertising services 
division, we published an advertisement likening the new, exclusive 
feature in Herring-Hall- Marvin Bank Vault Doors - push button 
control - to push button driving in the new Chrysler cars, 


Comments, which have been numerous and uniformly favorable, are 
a strong indication of enthusiastic public acceptance of 'The Forward 
Look" as applied to the engineering of Chrysler cars. 


When it was first proposed that we do away with the traditional 
wheel which manually controlled the massive vault door and substi- 
tute completely-automatic, push button control, many said that it was 
fantastic -- that it couldn't be done. It has succeeded, however, 
beyond any doubt or question. Within the past two years, we have 
installed these doors in banks, large and small, throughout the U.S.A, 
and in foreign countries. Users are enthusiastic. 


Push button driving in Chrysler cars -- push button control in 
Herring-Hall-Marvin Bank Vault Doors: these are dreams come true 
for motorists and for bank vault custodians, May those in your organ- 
ization and ours’ who had the vision continue to look forward and lead 
the way! 





WM/m Warren Mosman 
President 
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chosen as the young man who “because 
of extraordinary talent and initiative 
has made what is considered to be the 
most important contributions to his 
profession and to the general welfare 
of the people.” 

Mr. Hubbard, who began his bank- 
ing career in 1938, received a diamond- 
studded pin, a certificate, and a wall 
plaque awarded by the U.S. Junior 
Chamber of Commerce. 

+ 


Among promotions at the Seattle- 
First National Bank, William C. Pra- 
ter has been named 
a vice-president, 
Philip W. McEntee 
elected vice - presi- 
dent and trust offi- 
cer, and the follow- 
ing made assistant 
vice-presidents: — 
Robert E. Johnson, 
Kenneth McElha- 
ney, Roy B. Ander- 
son and Philip Van 
Taggart. E. A. Mur- 
phy and R. J. Rudder have become as- 


sistant cashiers. 


ws ©, 


PRATER 


° 
New responsibilities have been given 
Carlos G. Parker at the First-Taylor 


National Bank, Taylor, Texas. He has 





been named president, succeeding §. G. 
Gernert, who has been elected chair- 
man. Tom Parker has been promoted 
to vice-president and cashier, while 
E. A. Krieg has been made an assistant 
vice-president. 


5 


Rodkey Craighead, Theodore A. 
Dauer, George L. Hawkins, Dix Hum- 
phrey and Clyde H. McDougall have 
been elected assistant vice-presidents 
at The Detroit (Michigan) Bank. New 
assistant cashiers at the institution are 
R. E. Dean, E. J. Hogue, R. T. Huette- 
man and W. D. Tyler. 


John L. Stauber has been advanced 
to the presidency of the Citizens Na- 
tional Bank, Marshfield, Wisconsin. He 
succeeds L. A. Hartl. 


° 


At the Peoples National Bank, Char- 
lottesville, Virginia. President W. S. 
Hildreth has been named to the addi- 
tional position of board chairman. R. F. 
Craun is now assistant cashier, P. C. 
Smith assistant trust officer. 

+ 


3elieved to be the world’s largest 
and smallest depositors, Johann Peturs- 
son and Harry Doll, respectively, are 








STRAYER 


















































in thousands of banks everywhere. 





with or without NYLON ROLLERS 


These files can be made any size you specify—easy to stack in battery auto- 
matically—no extra parts. Enthusiastically recommended by bankers and used 


STRAYER COIN BAG CO., Inc_—NEW BRIGHTON, PA. 


Send for our catalogue 
COIN BAGS — BOXES — TRAYS — WRAPPERS — SORTERS — NOTE CASES 


STEEL STORAGE 
FILES 
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Florida banker’s unusual customers 


shown above checking the latest entries 
to their accounts made by their good 
friend and favorite bank officer, John 
Kelleher, assistant cashier at the Pal- 
mer First National Bank and Trust 
Company of Sarasota, Florida. 

Harry. who is only 32 inches high, 
is thought to be the smallest midget 
in the world. He has been a depositor 
at the Palmer First National for more 
than 20 years. 

Johann, meantime, is credited with 
being the tallest man in the world, 
measuring 8 feet 8 inches high and 
weighing 425 lbs. In public appearances, 
he is billed as “The Viking Giant of 
Iceland.” 


4 


The promotion of J. E. Daniels to 
vice-president of 
the Guaranty Bank 
& Trust Company, 
Alexandria, Louisi- 
ana, marks a_fur- 
ther step in his rise 
through the opera- 
tions. Previously 
an assistant vice- 
president, he is in 
charge of the book- 
keeping department. 














J. E. DANIELS 


Following the resignation of James 
G. Leybourne due to ill health, Henry 
R. Carpenter has become president of 
the Coral Gables (Florida) First Na- 
tional Bank. Two weeks previously, 
he had been advanced from vice-presi- 
dent to executive vice-president. 


6 


In an announcement of appoint- 
ments in conjunction with the opening 
of a commercial department at The 
Hibernia Bank, San Francisco, some 
lines of type were omitted from an 
item in the January, 1956 issue and it 
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Title Insurance is one 
of the requisites for a sound 
investment in real estate 
and real estate securities 


os 














IT ASSURES SALEABILITY INSOFAR AS 
THE TITLE IS CONCERNED AND ... 








IT PROTECTS AGAINST LOSS CAUSED 
BY TITLE DEFECTS. 









Investors throughout the country know that a good 


mortgage becomes a sound investment when supported 
by title insurance. 





Remember—there is nothing better than the best. 











TITLES INSURED THROUGHOUT 43 STATES 
THE DISTRICT OF COLUMBIA, PUERTO RICO 
AND HAWAII 


NATIONAL TITLE DIVISION OFFICES 


THERE IS NO BETTER TITLE INSURANCE 
THAN A POLICY ISSUED BY 


Chicago New York . 
BRANCH OFFICES IN: if wr. 

Akron, O. Detroit, Mich. Norfolk, Va. 
Atlanta, Ga. Flint, Mich. Pittsburgh, Pa. 
Augusta, Ga. Freehold, N. J. Pontiac, Mich. 
Birmingham, Ala. Grand Rapids, Mich. panean Se ° 
Camden, N. J. Macon, Ga. oanoke, Va. 
Cincinnati, O. Marietta, Ga. Savannah, Ga. hnsura hce - OF OTa t ion 
Cleveland, O. Miami, Fla. Springfield, II. 
Columbus, Ga, Mount Clemens, Mich. Washington, D.C. 
Columbus, O. a N. J. . wae osc Te 
Dallas, Tex. ew Orleans, La. ilmington, Del. ” ,. a * 
Dayton, O. Newport News, Va. Winston-Salem, N. C, Home Office ~ Richmond Vi rginia 
Decatur, Ga. New York, N. Y. Winter Haven, Fla. 


REPRESENTED BY LOCAL TITLE COMPANIES 
IN MORE THAN 200 OTHER CITIES 
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was regrettably incorrect as a result. 

The item should have read that the 
new commercial department is under 
the supervision of Ernest O. McCor- 
mick, a director and secretary of the 
bank. Also that William J. Thompson 
has been named manager of the de- 
partment, and James Gaughran assist- 
ant manager, 


4 


New vice-president at The First Na- 
tional Bank of South Carolina, Colum- 
bia, South Carolina, is William W. 
Bruner, who continues to serve as 
cashier. R. S. McBee has been named 
an assistant cashier at the bank. 

* 


The Detroit Wabeek Bank and Trust 
Company, Detroit, Michigan, has two 
new vice-presidents. They are Robert 
L. Hatch and A. Douglas McTavish. 


Other promotions at the bank included 








Safeguard Your 
Business Secrets 


Now you quickly and easily destroy 
confidential papers -and obsolete 
records right in your own office. 


NEW SHREDMASTER 


Bautaum VO 


Portable shredding machine designed 
especially for office use, the size 
and Wéight of a business typewriter! 
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FIDENTIAL & 
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The only office paperg 
shredding machine that 
destroys confidential pa- 
pers quietly and cleanly. 
Greater capacity, speed 
and safety than ever be- 
fore! Compact, modern 
design. Exclusive slanted 
gravity feed speeds shred- 
ding of paper in multiple 
thicknesses, tickets, cards, 
coupons and labels. Any- 
one can operate the 
Bantam 10. Safety throat 
assures protection. Priced 
well within the budget of 
all businesses, large or 
small. 


UNREADABLE SHREDS ®@ 
COME OUTHERE. » 
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FREE: 


Illustrated descrip- 
tive folder in- 
cludes 10 day free 
trial details. Write 
“BANTAM 10” on 
your letterhead or 
postcard, and mail 
today to: 


‘She SHREDMASTER “@../. 
9 East 40th Street, New York 16, N. Y. 
Manufacturers of the most complete line of 


Office and Industrial Shredding Machines! 
A Division of Self Winding Clock Co., Inc. 





Ask for Brochure A 

















the naming of B. James Theodoroff 
and Alois Dharte as assistant vice- 


presidents, and Walter T. Schinkath’s - 


appointment as assistant vice-president 
and cashier. W. N. Somerville and J. 
McCarthy were elected assistant cash- 
iers. 

* 


J. Malcolm Johnston, senior vice- 
president in charge of all of the opera- 
tions at Girard Trust Corn Exchange 
3ank, Philadelphia, has been named a 
director. He is a veteran of 40 years 
service with Girard. 


of 


Previously auditor, Merriman N. 
Hummel has been advanced to comp- 
trollers of the Pacific National Bank of 
San Francisco. R. F. Ehlers is now 
assistant cashier in charge of the credit 
department. 

os 


A. D. Harrison, who has been with 
the Coconut Grove Bank, Miami, 
Florida, since it began operations 30 


years ago, is now president of the 
institution. He had been executive 


vice-president for a number of years. 
7 


A. W. Griffin has 
been named execu- 
tive vice-president 
of The Continental 
National Bank of 
Lincoln, Nebraska. 
W. E. Edgecomb 
has been elected an 
assistant vice-presi- 
dent, Donald J. 
Mathes, trust offi- 
cer, and J. M. Peschel an assistant 
cashier. 


A. W. GRIFFIN 
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Henry S. Beers has been named pres- 
ident of the Aetna Life Insurance Com- 
pany and the Aetna Casualty and Sure- 
ty Company, Hartford, Connecticut. He 
succeeds Morgan B. Brainard, now 
chairman of the board. 


e 


From vice-president, Thomas C. Frye 
has been advanced to the newly-created 
post of first vice-president at The 
Idaho First National Bank, Boise. 
M. Marshall Sheils has joined the in- 
stitution as assistant vice-president. 

= 

F, C. Johansen has been elevated to 
executive vice-president at the Salinas 
(California) National Bank. M. E. 
Lopes has been promoted from cashier 
to vice-president, and M. H. McDonald 
named cashier. 

- 


The Citizens National Bank of Stev- 
ens Point, Wisconsin, has a new presi- 








dent. He is Sam G. Kingston, who 
succeeds his father, A. C. Kingston, 
who is now chairman. From assistant 
cashier, E. H. Karlen has been made a; 
assistant vice-president. 


od 


The four men seated in the group 
scene below have been newly-namei 
vice-presidents at the National Bank 
of Tulsa (Oklahoma). From left, they 
are James Dowell, Phil S. Stover, Rice 
Buttram (also cashier), and Cecil Simp- 








Coterie of Tulsa appointees 


son. Standing are newly-appointed as- 
sistant vice-presidents: J. Paul West, 
Arthur Troll, Gordon Hicks, Gordon 
Pumphrey and H. B. Pettit. Mr. Hicks 
is a newcomer to the bank, having been 
executive vice-president of the junior 
chamber of commerce in Tulsa. 

New assistant cashiers are Marvin 
Bray, Thomas Maryman, and Miss 
Kathryn Moorman, first woman officer 
at the bank. 


4 


After 22 years as president of The 
Liberty National Bank and Trust Com- 
pany of Savannah, Georgia, C. S. San- 
ford has been elevated to chairman. 
Succeeding him as president is E, J. 


Wilson. 


7 
Three new vice-presidents at the 
First National Bank in Houston, 


Texas, are George C. Barnett, John M. 
Golibart and Richard J. Lewis, Jr. 
The bank has elected George F. Neff 
a trust officer. 
* 

The treasurer of the Nebraska Bank- 
ers Association, John R. Lauritzen, has 

Named senior vice-presidents 


0.H. ELLIOTT J. 


R. LAURITZEN 























What a look over the teller’s shoulder 
shows about the Mosler Picture Window 


1. Even customers approaching the Mosler Picture 
Window /for the first time seem entirely at ease. There’s 
something more personal, more inviting about its mod- 
ern, open look. Teller and customer are able to see, and 
talk with each other so naturally that neither is conscious 








of the clear-vue bullet-proof glass between them. Note 
that lid of the deposit unit is of the same clear-vue 
material. This keeps checks and money involved in the 
transaction in view of customer as well as teller at all 
times, yet protected from wind and other hazards. 




















the 
on, 
M. 
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2.. Note that all (not just part) of the counter 3. The new two-way communications system 4. And notice how the touch of asingle button 
space inside is usable for change machines is the next thing to note. It makes easy, by the teller slides the ingenious Mosler de- 
and other equipment. No space-wasting normal-tone conversations possible, while posit unit out... opens the lid... and allows 
nk- cutaway in the Mosler counter . . . no_ teller’s hands are free at all times, and vision the customer to reach directly into it (without 
has “‘angled-in’’ counters that also steal needed is unobstructed. Microphone and speakers arm or wrist contortions, or fear of sudden 
work area. Notice—there are two big cash are above eye-level. Acoustics in window closure). This is the most easily accessible 
drawers below for coins, bills, storage. are without equal in drive-in equipment. unit of its kind. Safest. Most wind-resistant. 
EN Why not find out all the other reasons why “| 
— the Mosler Picture Window is America’s finest THE MOSLER SAFE COMPANY, DEPT. BCH-3 | 
and most practical equipment for drive-in 320 FIFTH AVENUE, NEW YORK 1, N. Y. | 
banking? Mail coupon for brochure, today! Please send me your new full color brochure outlining all the features of | 
Mosler Picture Windows For Drive-In Banking, as soon as possible. | 
IF IT’S MOSLER ... IT'S SAFE | 
GZ NAME POSITION 
|| * Mosler Safe @” | 
Since 1848 — 
| 
| World’s largest builders of safes and bank vaults . . . Mosler ADDRESS, | 
built the U.S. Gold Storage Vaults at Fort Knox and the famous 
bank vaults that withstood the Atomic Bomb at Hiroshima CITY | 
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Safety is the first, and lasting, concern 
of progressive banks. It’s one of our major 
concerns, too. 


With deposits and resources at new highs 
... with bank employees handling more and more 
money . . . with criminal activity increasing, the 
need of banks for a full measure of protection 
against such ever-present risks as embezzlement, 
burglary, holdup, forgery, ‘“‘misplacement”’ and 
the like is greater than ever before. 
















How long has it been since you last reviewed 
your blanket bond coverage? Are you sure it’s 
up-to-date in form and sufficient in amount to 
cover your present increased loss exposures? 


The right time to correct any deficiencies that 
may exist in your present blanket bond protec- 
tion is now, not after you’ve had a loss. And the 
right man to call for an expert, objective ap- 
praisal of your coverage is the FaD representa- 
tive in your community. You won’t be obligated 
in the slightest way and you may learn some- 
thing that’s distinctly to your advantage to know. 
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‘ . \ Bonding and Insurance 


Fipenity AND Durosir COMPANY 
Baltimore % mente / Maryland 
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AFFILIATE: AMERICAN BONDING COMPANY OF BALTIMORE 








been made a senior vice-president 
the First National Bank of Oma), 
Nebraska. O. H. Elliott has also ben 
elevated to a senior vice-presiden: «. 
Other promotions at the bank includ: «| 
the naming of D. W. Ryan and E. "', 
Tanner as vice-presidents, and the elk -- 
tion of E. L. Butler as an assista:t 
cashier. 
. 


First woman bank officer at the E|- 
mira office of the Marine Midland 
Trust Company of 
Southern New 
York is Marie M. 
Schryber, elected 
assistant vice-presi- 
dent. In other pro- 
motions by the 
bank, George T. 
Snell, William L. 
Carr and Raymond 
A. Loomis have 
also become assistant vice-presidents. 





M. M. SCHRYBER 


5 


Norton Hassenmiller has been 
elected vice-president and cashier at 
the Lincoln Bank 
and Trust Com- 
pany, Louisville, 
Kentucky. Other 
promotions in- 
cluded James H. 
Withers’ advance- 
ment to assistant 
vice-president, and 
the naming of J. G. 
Thomas and D. M. 
Kimbel as assistant cashiers. 








N.HASSENMILLER 


6 


In the February issue it was stated 
that Gordon Murray, president, First 
National Bank of Minneapolis, had 
also been named board chairman. 
Instead, he is currently handling the 
responsibilities of chairman but the 
position remains unfilled. 


5 


Recently promoted at The United 
States National Bank of San Diego, 
California, were L. H. Diffenderfer and 
C. J. Wittmer. Mr. Diffenderfer has 
been made a_ senior vice-president, 
while Mr. Wittmer, cashier, has been 
named a director and vice-president. 








San Diego bankers promoted 


C. J. WITMER L. DIFFENDERFER 
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Nothing equals: the speed of Super 
Elevator Files in making up-to-the- 
minute customer data available to all 
departments. For better, faster bank- 
ing service, make these motorized 
Diebold units the HEART of your 
*Central Information File! 





Push button control and the unparal- 


% — leled facilities for glance-finding, stuff- 

a ee . ing and posting provided by Super 

/ ‘> ; ; . Elevator Files, save up to 50% in per- 

i yy As ; sonnel time. Get the facts. Call your 

. 7 SS local Diebold representative or mail 


LT the coupon today. 
Ask for case histories 


showing initial 





investment write-offs 


“ggg Diebold’ 


INCORPORATED 
902 Mulberry Rd., S. £. © Canton 2. Ohio 
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902 Mulberry Rd., S.E. 
Canton 2, Ohio 
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Please send complete information about the facilities of 
Super Elevator Files for our C.I.F. 
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QUESTION : 
COMMERCIAL City Zone State ____ 
PROTECTED BY DIEBOLD N-309-Di 
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Baltimore, Maryland 


Cummins Perforators Fill In One Coupon Book 
a Minute with Absolute Accuracy 


With over 100 new loans being processed per day, 
Union Trust Company sought the fastest method 
of filling in time payment coupon books, without 
sacrificing accuracy. They found the answer in the 
Cummins Coupon Book Perforator! This high-speed 
machine completely processes one coupon book in 
a minute or less... without error...and up to 18 
coupons at a time! Coupons are easiest to read be- 
cause they’re perforated. A set of carbon interleaved 
forms, developed by Baltimore Business Forms, 
provides all other records with a single typing. 


Reduced postage costs alone will often pay for the 
machine when passbooks have been in use. Since 
complete information is clearly perforated into each 
coupon , late payments are drastically reduced. 


bi 






“Weve found the fastest 
method for processing 


our coupon. books !" 


... states G. Stewart Webb, 
Assistant Vice President, Union Trust Company, 


IN BUSINESS AND BANKS @ SINCE 1887 
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Find out how the Cummins Coupon Payment Sys- 
tem can increase your capacity without added space 
or personnel . . . how it saves you valuable time, cuts 
costs and improves customer relations. Write for 
full facts and a working demonstration today! 
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FILLS IN 18 COUPONS AT ONE TIME! 
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Here AreFats / 
You Should Know! 








CUMMINS BUSINESS MACHINES 
Division of Cummins-Chicago Corporation 


4740 North Ravenswood Avenue — Chicago 40, Illinois 


SALES AND SERVICE IN ALL PRINCIPAL CITIES 
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This booklet, ‘‘A Modern Method of Handling Loan 
Payments,” will prove valuable in streamlining your 
loan payment procedures. Be sure to ask for your 
copy when you write. 
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CANADIAN BANKING 








Participation Urged 
in Foreign Corporations 


“Canadians should be allowed to buy 
stock directly in any Canadian corpo- 
ration,” James Muir, president of the 
Royal Bank of Canada, largest bank in 
the country, stated recently at Mont- 
real. He was voicing a growing opinion 
in Canadian financial circles that Ca- 
nadians should be able to buy shares in 
the Canadian subsidiaries of foreign- 
controlled companies, especially Amer- 
ican companies. The only way at 
present in the case of a number of 
such companies, is for Canadians to 
buy shares in the parent company. 

Mr. Muir pointed out that “the num- 
ber of foreign-controlled concerns 
increased from 2,522 in 1945 to 4,253 
by the end of 1953. The number of 
United States controlled firms in- 
creased from 1,985 to 3,235 in the 
same period.” Natural resources, ca- 
pacity for growth, and enlightened 
government he said have combined 
to attract a “disproportionate” share 
of international capital into Canada. 

“Traditional obstacles to foreign 
investment from the investors’ side 
are largely inoperative in Canada” 
Mr. Muir continued, “There is no hin- 
drance to the remission of interest or 
dividends to non-residents, no ex- 
change control, no undue risks arising 
from government instability in its 
relation to business enterprise.” 

But from the other side, Mr. Muir 
felt there is always the fear of foreign 
domination or excessive influence at 
the expense of Canadians. He felt that 
the habit of some foreign firms buying 
up existing Canadian business assets 
may inhibit the growth and advance- 
ment of Canadian executive talent. 

The bank president suggested that 
the government might encourage more 
Canadian investment in risk enter- 
prises through changes in the tax sys- 
tem now being studied by the Royal 
Commission on Canada’s economic 
prospects. 
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Credit Regulation Changes 


When the Bank of Canada last No- 
vember raised the bank rate to 2°4 
percent, the highest rate in Canadian 
central banking history, changes in 
bank credit regulation were also put 
into effect, but not publicly announced. 
The annual report of the Royal Bank 
0° Canada in mid-January first re- 
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By JAMES MONTAGNES 





JAMES MUIR 


Views foreign domination 


vealed the fact that the Bank of Can- 
ada now requires chartered banks to 
keep a second line of liquid reserves, 
and that term loans and purchases of 
corporate securities are no longer per- 
mitted. 

The Royal Bank report points out 
that the November increase in the 
bank rate “was a signal for a complete 
reversal of the easy-money policy of 
the first half of 1955, and the squeeze 
on credit continues, with the Bank of 
Canada using all the tools and tech- 
niques that a central bank can com- 
mand.” 

The report went on to say that there 
is some evidence that central bank 
policy is moving towards greater dis- 
cretion through the increased use of 
‘moral suasion’ as opposed to the more 
mechanical devices provided by stat- 
ute. This would appear, the report 
added, to be all the more remarkable 
in view of the greater statutory pow- 
ers conferred by the 1954 Canada 
Bank Act revision and by the greater 
room for maneuver provided by the 
development of the new money market. 

“A different kind of non-statutory 
requirement,” said the report, “is the 
requirement of the Bank of Canada 
that a second line of reserves in Treas- 
ury Bills and day-to-day loans be es- 
tablished by the chartered banks 
sufficient, with existing statutory cash 
reserves of 8 percent, to bring these 
first and second line reserves to a total 
of 15 percent by May 1956.” 

The report said also that term loans 
and the purchase of corporate securi- 









ties age no longer practicable under 
existing monetary policy. It added that 
since the banks have only the shorter 
maturities, the amount outstanding 
should be substantially reduced within 
a few years and there will be no addi- 
tional pressure from this source. 

The report explained that “term 
loans by banks to corporations and the 
purchase by banks of corporate serial 
bond issues are similar in effect to an 
expansion of bank-financed consumer 
credit, and may be more serious in that 
the repayment period may be longer. 
The initial outlay, for plant expansion, 
increases money incomes without pro- 
viding a corresponding flow of final 
products on which that money income 
can be spent. That is why it is essen- 
tial, in normal times, and especially 
when there is a threat of inflation, that 
term loans be financed out of the sav- 
ings of the general public.” 
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Small Loan Legislation 


Changes in the Canadian Small 
Loans Act are planned by the Cana- 
dian government. Legislation has been 
introduced which will set a sliding 
scale of interest rates on small loans. 
Under present legislation there is con- 
trol on loans up to $500, with maxi- 
mum interest at two per cent per 
month on the minimum balance. 

The Canadian government proposes 
widening the scope of the Small Loans 
Act to cover loans up to $1,500. It is 
proposed that interest rates be two 
per cent per month on an unpaid bal- 
ance of $300, one per cent on an un- 
paid balance between $300 and $1,000, 
and one-half of one per cent on an un- 
paid balance greater than $1,000. On 
long-term loans of less than $500 for 
more than 15 months or of more than 
$500 for 30 months, the rate would be 
one per cent per month. 

There has been a demand in the 
Canadian Parliament for some time 
that interest rates be cut to one per 
cent and the ceiling raised to $2,000. 
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Branch Modernizations 


The Canadian Bank of Commerce 
recently completed renovations to its 
main branches in two major cities, 
Hamilton, Ontario, and Vancouver, 
British Columbia. 

At Vancouver the branch at Hast- 
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and Gre 


ings 
larged to cover three buildings. This 
included the existing branch, and an 


inville Streets was en- 


extension into two adjoining office 
buildings. The exterior of the office 
building adjoining the existing branch 


Saw-tooth counter at Vancouver, B. C. branch 








was modernized, and additionally un- 
derpinned to allow columns to be torn 
down to provide for a main banking 
room extending over the greater part 
of the three buildings. The main bank- 
ing room now covers about 15,000 











93 Years 


in South and Central America, 
England, France, 
Portugal and Spain 


Complete wasenenninan oe Service 


62 Branches 




















For the answers 


you need on Canada... 





Your inquiries on any phase of 
Canadian business will receive 
prompt attention from any of 


WY DANK 


10 2 MILLION CANADIANS 


our offices 


listed below: 





650 BRANCHES ACROSS CANADA - 





Bank or MonTREAL 


New York --64 Wall Street 


San Francisco --333 California Street 


Chicago: Special c+ earemaggghe Office, 141 West Jackson Bivd. 
a 
RESOURCES \EXCEED $2,700,000,000 


Spacious new lobby at Hamilton, Ont. branch 


Marble was used generously in these recent Canadian Bank of Commerce branch modernizations 















square feet and has a mezzanine sur- 
rounding three sides. Marble counters 
and floors are used throughout. The 
savings department has a saw-tooth 
counter design. Fluted glass partitions 
are used on all teller wickets. Recessed 
fluorescent lighting is used in a sound- 
proofed ceiling. 

At the Canadian Bank of Commerce 
branch at King and James Streets in 
Hamilton, Ontario, the renovations in- 
cluded modernization of the lower 
three floors of the 10-story building 
in which the branch is located. Large 
modern windows, from almost street 
level to the top of the second floor give 
ample light in the two-story banking 
room. In the interior, marble was used 
extensively on walls and counters to 
give a spacious look to the main bank- 
ing room which is lighted by recessed 
fluorescent fixtures. Private offices for 
senior officers are wood panelled and 
separated from the main banking 
room by glass and marble walls. 
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Mercantile Bank Reports 


The Mercantile Bank of Canada, the 
youngest of the Canadian banks, has 
reported that at the end of its second 
year of operations it more than 
doubled its assets, which rose to $12- 
451,000 from $5,851,000 at September 
30, 1954. Deposits almost doubled, 
going from $2.4 million to $4.3 mil- 
lion, with savings accounts increasing 
from $172,000 to $522,000. The bank 
showed a loss for its second year of 
operations amounting to $53,882 which 
includes depreciation and contribu- 
tions to the pension fund. 

In his annual report to shareholders, 
President H. E. Moquette stated at 
Montreal late in January that “the 
opening of the Toronto office last Sep- 
tember rounded off the bank’s initial 
program of establishing itself in the 
three principal and commercial center's 
of Canada.” Other branches are at 
Montreal and Vancouver. He indicated 
that there are several other cities that 
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offer promising prospects to the bank. 

The Mercantile Bank of Canada is 
controlled by the Nationale Handels- 
bank of Amsterdam, Holland, which 
his branches throughout Asia. Mr. 
Moquette stated that Canadians were 
coming to appreciate the special char- 
acter of the bank and beginning to 
make use of the bank’s special foreign 
trade services, available because of the 
organization’s close connection with 
the parent bank. The Mercantile Bank 
is capitalized at $1.5 million and has a 
reserve of $400,000. 
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Booklet on Taxation 


The Bank of Montreal has issued a 
comprehensive 40-page booklet on 
“Taxation in Canada 1955”, that gives 
a broad outline of taxation in Canada 
for Canadians and non-residents. The 
booklet deals with various taxes im- 
posed by the federal Canadian govern- 
ment as well as the various provincial 
governments, including income tax, 
succession duties, real estate taxes, 
gift tax and commodity taxes. 

The first part of the booklet deals 
with the taxing powers of the various 
Canadian governmental bodies. It then 
gives details on federal income tax for 
individuals and corporations, and goes 
into some detail on deductions allowed 
for mining income. Several pages are 
devoted to taxation of individual and 
corporation non-residents, whose in- 
come is derived from investments in 
Canada or doing business in Canada. 
Tax agreements between Canada and 
the United States, Great Britain, 
France and Sweden are outlined. 


Comprehensive tax picture 
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How much do you know about 


CREDIT INSURANCE 


as a vital factor in 


COMMERCIAL LOANS? 


How does coinsurance apply to Credit Insurance? 
What is meant by primary loss? What is the 
bank’s role as collateral beneficiary under 
Credit Insurance ? 


The above questions, and many 
more like them, are answered in full 
in the recent booklet illustrated here: 
Credit Insurance: A Factor in Bank 
Lending. 






:] 

CREDIT INSURANCE 

A FACTOR IN BANK LENDING : 

Written by a banker for the avowed 

purpose of “‘acquainting bankers with 

the intricacies of Credit Insurance,” the 

booklet contains everything you need 

for a basic understanding of Credit 

Insurance as it relates to the handling 
of Commercial Loans. 





For your copy, write American 
Credit Insurance, Department 49, 
First National Bank Building, Balti- 
more 2, Maryland. 


AMERICAN CREDIT 


Indemnity Company of New York 


“Gives Accounts Receivable a Guaranteed Value” 
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NEW BANKING QUARTERS across the nation! 


It’s a matter of pride with us, we have an 
enviable business franchise—our good 
reputation with the people for whom 
we have worked. We are grateful to 


a. Cs these friends for the spontaneity with 

~~ ¥ \ which they have commended our efforts; 

\ we hold such trusts in high regard. 

4 It takes coordinated planning by men 
: \ 

















Q. who know banking problems to 
\ € LU N N F F N achieve the desired results. 
‘ _ 
All projects, from small 


Contact us today. Your inquiry 
WY ~~ ~enisenene will be welcome and receive 
interiors to complete multi- 
million dollar programs, 


AND prompt attention. 
CONSULTANTS 
. : 1225 Vine St., Philadelphia 7, Pennsylvania 
receive the same particular 
consideration and care. 





1052 West Sixth St., Los Angeles 17, California 
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THE BOOKLET COUNTER 








Report on Banking Legislation 
.. Lhis booklet was produced by the 
Committee on Federal Legislation of 
the American Bankers Association in 
the belief that banks are as desirous 
of knowing about pending legislation 
as they are of learning about laws 
actually enacted. Consequently, this 
booklet contains both. The first half 
describes bills that were left over from 
the 84th Congress last August, and 
which are now up for discussion again. 
The second half reports the bills ac- 
tually passed during 1955. The booklet 
is a valuable compendium containing 
information on legislation pertaining 
to bank mergers, holding companies, 
wage-hour amendments. cumulative 
voting and many other important laws. 


Let’s Go Eating in New York... 
Many banking and other financial offi- 
cers whose busi- . 
ness or pleasure 
takes them to 
New York City 
will want to have 











ge 
a copy of this 
booklet. It de- eating 
scribes some of in 
the more de- | 
lightful “eating | mew york 


experiences” in 
Gotham of an 
executive com- 


mittee chairman 
of an Elyria, 
Ohio bank. Read- 
ing it is not 
easy, however, 
because the 
mind wanders a 
from the pages For visitors 

to places like the Little Vienna and the 
Famous Kitchen, Giovanni’s and the 
Divan Parisian, and others where food 
abounds in appetizing variety. Some of 
the places are “out of the way,” others 
well known, and their menus range in 
price from ‘“‘modest” to a place where 
one can “splurge one night.” 








Financing Outboard Boating 
Equipment . . . This booklet will help 
acquaint many financial institutions 
with the potential opportunities off- 
‘red by the expanding outboard boat- 
ng equipment industry. The booklet 
vas based on a survey of 107 banks, 
313 dealers and 67 distributors. It is 
illustrated with 21 graphs and is 
livided into six main sections; a fore- 
word explaining the purpose and scope 
of the survey; a summary of its high- 
lights; a discussion on the expansion 
in the industry; a section dealing with 
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the “outboard package;” a buyer’s re- 
port; and the final section which pro- 
vides loan officers with pointers on 
how to set up a program for financing 
outboard equipment sales. 


Credit Insurance in Bank Lend- 
ing ... Lending officers will find this 
booklet helpful in discussing with cus- 
tomers the purposes and uses of credit 
insurance to protect lines of credit. 
The booklet was reprinted from an 
American Bankers Association pub- 
lication and contains studies made by 
an officer of a New York State bank. 
In the booklet he discusses the types 
of credit insurance policies, their cov- 
erage, cost, riders, security, etc. He 
concludes that credit insurance pro- 
vides an additional avenue for the 
extension of sound credit and should 
not be overlooked by banks if they 
are to continue effectively to supply 
short-term credit needs of business. 


Staff Handbook .. . Here is an- 
other excellent bank staff handbook 
that will offer new ideas to other 
banks and financial organizations that 
contemplate new or revised publica- 
tions of this kind. The book is illus- 
trated with cartoons and at first dis- 
cusses the bank’s history and services. 
It is then divided into sections on the 
employee’s status and responsibilities, 
and the benefits and advantages of 
working for the bank. The final section 
sets forth pointers on establishing and 
maintaining proper customer contacts. 


Panama—Tax Paradise . .. In 
this booklet an expert on the tax laws 
of foreign countries tells how United 
States laws encourage use of Panama 
incorporations, how they make sav- 
ings in tax-free dollars, and how Pan- 
ama’s model corporation laws are extra 
inducements to foreign firms. He then 
explains how an American owner, 
operating through a Panama corpora- 
tion, can be relieved of the expense 





These booklets are available upon 
request, free of charge or obligation, 
under an arrangement whereby the 
requests are referred promplly lo the 
producers. Simply address requests 
on bank or company lellerhead lo 


Booklet Editor 
Burroughs Clearing House 
Detroit 32. Michigan 











and difficulty of establishing and staff- 
ing his own office by employing one 
of several management companies that 
are thoroughly qualified to handle the 
entire operation of such a Panama 
corporation. Banks and other financial 
organizations that have occasion to 
advise corporate customers will find 
this booklet helpful. 


Farm Income Tax... A nationally 
known firm of tax experts prepared 
this booklet as a guide to farmers in 


preparing their iat 
income tax 
returns. It will 


How to Save Money 


prove helpful to 
bank-farm_ rep- 
resentatives and 
all banks in ru- 
ral areas in ad- 
vising farm cus- 
tomers on tax 
problems. It con- 
tains up-to-date 
information pre- 
sented in every- 
day language on 
how to compute 
farm income, 
forms to be used, 
, 
farmer’s self- 
employment in- 
come, crop dam- 
age payments and numerous other 
points. Especially helpful will be the 
section on “Special tax saving check 
list for farmers.” 


on Your 


FARM 


INCOME TAX 





by J. K. LASSER 
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Tax aid 


The Business Outlook for 1956 
. . « Here are the opinions of a vice 
president of a large savings society, 
who supervises the society’s invest- 
ment portfolio, as to what 1956 holds 
for business. After taking a keen look 
at the business events and climate of 
the past three decades, and partic- 
ularly the workings of the post-war 
economy, he makes a number of pre- 
dictions that many bank and other 
financial officers will find of interest. 
One of his predictions is that if fur- 
ther moves are made to tighten money, 
a downturn in business will occur in 
the second half of 1956 that “might 
not be easy to stop.” 


Prize-Winning Annual Reports 
... The basic ideas embodied in these 
two prize-winning annual reports will 
suggest variations to other financial 
organizations in the design of their 
own yearly reports. One booklet is 
that of a Florida bank, and the other 
that of a savings and loan association 
in California. 
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Burroughs Director 400 takes on every adding 
and subtracting job in your bank—singlehanded! 


Wide form handling 
Carriage takes forms up to 
117%” wide. Carriage tabu- 
lates automatically, if desired. 
Stops are easily adjustable. 


Short-cut operation 
Amounts may be indexed 
and motor bar depressed at 
same time. Minus Bar makes 
direct subtraction as easy 
as addition. 


3-way register selection 
—thanks to exclusive Shuttle- 
master. (1) Manual. (2) 
Simultaneous figuring in two 
registers. (3) Automatic, 
alternate selection. 


Two listing jobs at once 
Lever splits keyboard. Ma- 
chine can list descriptive 
numbers beside amounts, list 
2 separate amounts simul- 
taneously, or use full 13- 
column capacity. 








It’s so much more than just an adding 
machine. It adds, subtracts, multiplies 
and—on many figuring jobs—serves as 
a bookkeeping machine. Does almost 
everything: teller batch proof, old and 
new balance proof, trial balances, daily 
statements, mortgage loan notices... 
yes, listing jobs, form jobs—or you 
name it! It’s simple in function; simple 
in operation. Lightning quick. Cushion 
quiet. Compact. Ever so durable. Want 
to sample on your own bank jobs? Just 
phone our local branch. Burroughs 
Corporation, Detroit 32, Michigan. 


Burroughs 
Director 400 


ADDING MACHINE 





Burroughs Clearing House 
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| COURT DECISIONS 








By FREDERICK C. FIECHTER, Jr. 


Member of the Bar of Pennsylvania and of Florida, 
and admitted to practice before the Supreme Court of the United States 


Importance of Bank 
Credit Investigations 

The importance of investigating not 
only the character of an automobile 
credit applicant, but also of knowing 
something about his close associates 
who are likely to drive the car, was 
demonstrated in this case. The case 
involved the forfeiture of a car on 
which a bank held a lien and which 
was used by the registered owner’s 
son to transport narcotics. 

The automobile was owned by a 
woman and was in the possession of 
her son when he and three passengers 
were picked up by the police for car- 
rying marijuana in violation of the 
California narcotic laws. The notice of 
seizure and intended forfeiture was 
directed against the registered owner 
(the mother), her son, and the bank 
which was the legal owner. 

The bank denied that the vehicle 
was used in violation of the narcotic 
laws and that any narcotic was unlaw- 
fully in possession of any occupants 
thereof. This denial was overcome, 
however, by the statement of the police 
and the admission of the son who was 
in possession of the car. 

“It was not necessary that Mrs. 
Phillips know of the illegal use,” said 
the court. Certain uses of property 
may be regarded so undesirable that 
the owner surrenders his control at 
his peril. The law thus builds a sec- 
ondary defense against a forbidden 
use and precludes evasions by dispens- 
ing with the necessity of judicial in- 
quiry as to collusion between the 
wrongdoer and the alleged innocent 
owner. 

The guilty plea in the criminal 
action by the possesser of the auto- 
mobile was held to prove the knowl- 
edge by the registered owner of the 
car and the bank for purposes of the 
Narcotics Act. ; 

People v. One 1948 Chev. Conv. Coupe, 
290 P. 2d 538 (1955) 
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Bank Interest Rate 
on ““Time Price” Sale 

The difference in a bank’s calcula- 
tion of interest on “time price” and 
“cash price” was pointed up in this 
case. It involved the purchase by a 
bank of conditional sales contracts ex- 
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ecuted between a vendor and a buyer 
of trucks. The purchaser later charged 
the bank with usury in a lawsuit, and 
although the U. S. Court of Appeals, 
Fifth Circuit, Alabama, ruled against 
the bank, its opinion was divided. 

The conditional sales contracts were 
printed forms furnished by the bank. 
On the back of the contract forms were 
printed forms of assignment to the 
bank. These recited that the sale had 
been made “for a total time price of 
g—___..” 

In ruling the court said, “It is un- 
disputed that in the negotiations lead- 
ing up to the sales only one price was 
mentioned, and that was the cash 
price. The ‘time price’ was calculated 
on the cash price by adding thereto 
insurance, recording fees, and interest 
or discount. This interest or discount 
was stated to be at 5 per cent, but 
since no credit on the principal was 
given for the monthly instalment pay- 
ments, as was required by state law, 
the bank’s officer admitted that the 
actual rate was about 9.75 per cent.” 

The law provided that the bank, a 
national bank, could charge interest at 
the rate allowed by the law of the 
state, or at a rate of 1 per cent in ex- 
cess of the discount rate on 90-day 
commercial paper in effect at the Fed- 
eral Reserve Bank in the bank’s re- 
serve district, whichever was greater, 
but no more. If a greater rate of inter- 


by one of the sisters during her life- 
time. A District Court of Appeal ruled 
that the “actual intent” in the rela- 
tions beween the sisters during the 
lifetime of all three governed in estab- 
lishing whether the bank account was 
in “true joint tenancy.” 

One of the three sisters with her 
own funds had opened a joint bank ac- 
count in the name of all three. Then 
one sister died and the account was 
transferred to the two surviving as 
joint owners. The sister who had made 
the original deposit then married and 
withdrew $19,000 to apply towards 











est was paid, the person who paid it | 
under the law could recover twice the | 


interest paid the lender. 

The testimony revealed that at 
no time in the course of the nego- 
tiations was any “time price” agreed 
upon or even mentioned. The real 
transaction was a sale at a cash price, 
accompanied by a loan or extension of 


credit to which the bank was a party. | 


Therefore, the transaction was held 
usurious. 
Daniel v. Birmingham, 227 F. 2d 353 
(1955). 
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**Actual Intent’? Governs 
True Joint Tenancy 

In California a woman who survived 
two sisters with whom she had held a 
joint bank account was unsuccessful 
in an attempt to recover money orig- 
inally deposited but later withdrawn 








New York Giants 
in Phoenix, 
Chicago Cubs 
in Mesa, 
Baltimore Orioles 
at Scottsdale, 


Cleveland Indians 
at Tucson... 







WEATHER 
1 in ARIIONAL 


Why not sit in the sun and watch 
the big leaguers work out their 
winter kinks? (Jt’s a wonderful 
tonic for tired bankers!) 





VALLEY 


37 


OFFICES NATIONAL 





RESOURCES $397 MILLION 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 





WHY PASS UP EXTRA COMMISSIONS? 
Leading passbook manufacturer now has 
several territories open for aggressive 
men calling on banks to sell all types of 


passbooks and pocket check covers. Com- 
mission basis 


WILLIAM EXLINE INC. 
ONTARIO BLDG. « CLEVELAND 13, OHIO 
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Hundreds of bankers who took on the Todd Sort-O- 
Namic Plan because their customers liked imprinted 


checks now find marked improvement in personnel 
attitudes and greater accuracy in internal operations. 

With the Todd Sort-O-Namic Plan, which cuts mis- 
sorts 85% and helps a// check-handling personnel, 
your bank can shorten training periods and cut down 
employee turn-over. 

The improved Todd Imprinter with automatic feed 
and type-holder not only helps sell more checking 
accounts but also helps the bank to process them 
quicker, with maximum efficiency. 

To get all the facts about the Todd Sort-O-Namic 
Plan, mail the coupon. 
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! THE TODD COMPANY, Inc., 

Dept. BCH, Rochester 3, N. Y. 

Please send the complete details about the 

Todd Sort-O-Namic Plan. 

| 
Name ne ee 

| 

l Address aes eS i 

ROCHESTER NEW YORK 
City — ———— 

| ity Zone State SALES OFFICES IN as 
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defraying the expense of a home. T\o 
years after this was done, she dicd, 
and the surviving sister attempted +o 
recover the $19,000 from-her broth: r- 
in-law. 

It was contended that the death of 
the first sister caused the presumption 
of intention to create a true joint tea- 
ancy account to become conclusive 
and to exclude all reliance on any 
“true intention” as to the account of 
which she was a codepositor. It was 
urged that therefore the funds in 
which the second account was opened 
were in true joint tenancy between the 
two sisters, and that the finding that 
all funds in that account had always 
been the property of the sister who 
opened the account alone was unjusti- 
fied. 

In answer to that the Court held 
that “. . . between living depositors 
and as to their relations during their 
joint lives, their actual intention must 
govern and may be proved by parol 
evidence to prevent results not con- 
templated by the parties, in particular 
by the one who actually furnished the 
money for the account. Logically this 
principle must then also be applied to 
the relation of two survivors among 
themselves, especially when one of 
them furnished all the money in the 
account. If a depositor has added to 
his account the names of two relatives 
for the purpose of making them bene- 
ficiaries after his death and agents 
during his life, it would be a most un- 
reasonable and frustrating rule, which 
would necessarily terminate the real 
depositor’s free right of disposition on 
the death of one of the intended 
agents. Such an undesirable result we 
should accept only if the words of the 
statute clearly indicated that it was 
intended by the Legislature.”’ 
Comastri v. Burke, 290 P. 2d 663 
(1955). 
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Court Divides Sharply on 
Mutual Branch Issue 

The Supreme Court of Pennsylvania 
in this case was sharply divided on the 
question of whether or not to allow a 
mutual savings fund society to estab- 
lish a branch in a Philadelphia suburb. 
The issue, which was decided in favor 
of the society, centered upon a dis- 
agreement as to whether the commu- 
nity needed further banking service. 

The Philadelphia Saving Fund So- 
ciety with more than 760,000 individ- 
ual deposit accounts, with 6,000 of the 
depositors within a radius of two and 
one-half miles of where it wanted to 
establish the branch, and with 1,00 
mortgagors in the area, asked the 
Pennsylvania Banking Board for per- 
mission to establish a branch in a com- 
munity just outside of Philadelphia. 
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The Banking Board found that the 
existing four banks “offer complete 
and well-rounded banking facilities, 
including savings account facilities, 
safe deposit boxes and mortgage loans 
and the applicant institution, The 
Philadelphia Saving Fund Society, 
proposes to offer additional facilities 
for savings, home mortgage facilities 
and safe deposit boxes. The State 
Banking Board concludes that the 
community of Ardmore now has ade- 
quate banking facilities and it does 
not require additional banking facili- 
ties at the present time.” 

In opposing this decision, the ma- 
jority of the Court held that the State 
Banking Board did not find that the 
banking facilities were adequate but 
merely found that with respect to the 
services performed by the existing 
banks, they offered a complete and 
well-rounded banking facility includ- 
ing savings accounts, safe deposit 
boxes and mortgage loans. 

The relationship between the sav- 
ings bank and its depositor is that of 
fiduciary and beneficiary, according to 
the Court, whereas that in the com- 
mercial bank is one of debtor and 
creditor. While the convenience of 
customers is not determinative of in- 
adequacy of local banking facilities, it 
has some bearing on the adequacy of 
existing banking facilities as appraised 
with respect to the banking service 
which the proposed branch will afford, 
said the majority in pointing out that 
96 per cent of the mutual savings fund 
deposits were made in person and only 
4 per cent by mail. 

Philadelphia Saving Fund Society v. 

Myers, 118 A. 2d 561 (1955). 


BANK LOOKS 
AT FUTURE 


CONTINUED FROM PAGE 39 
his boss stopped him with this remark, 
“Do come in again, it’s been so pleas- 
ant talking to you. Right now I’m leav- 
ing for I see my luncheon guest is 
here.” While it brought a laugh, the 
point was obvious, and every man in 
the room made a mental observation 
that he would never be guilty of such 
an error. 

The panels dealing with the bank’s 
operations were also illuminating and 
detailed our many sources of income 
along with an exposition of both fixed 
and variable expenses. Again using 
semi-serious skits, the panel illustrated 
wastefulness in making unnecessary 
long distance telephone calls, “living 
it up” on an expense account, useless 
subscribing to magazines, books and 





periodicals which are seldom read and 
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What's that “BOOM” 
you hear down South? 


It’s the mighty sound of new industry, 
expanding to every corner of the South, 
making and distributing products for 

this dynamic market of 22 million prosperous 
people. What's here for your customers? 
First check the bank that knows the South... 
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MAIL TODAY 





The First National Bank Dept. G-16 


Atlanta 2, Georgia 


Sounds like it’s going to be music to my customers’ 
ears. So please rush information on: 
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There is no investment of a bank’s funds for install- 
ing and maintaining the THrirTiCHEcK no-minimum- 
balance personal checking account plan. THRIFTI- 
CueEck’s modest fee, based on the volume of check- 
books sold by the bank, covers all costs for installation 
supervision by THrirT1CHECK representatives, check 
imprinter, checkbooks, checks, deposit tickets, signa- 
ture cards, statements, passbooks, ledger sheets, bank- 
ing-by-mail sets, a continuous flow of advertising and 
promotional materials, and other supplies. 



















Exclusive THrietiCueck rights are granted to but 
one bank in an area. THrirTiCHEck is the complete, 
dignified, successful plan of low-cost, no-minimum- 
balance checking. The TurirtiCHEeck name is na- 
tionally advertised, nationally recognized. The popu- 
larity of this Service is proven by millions of THrirt1- 
CHECK customers in more than 700 communities 
across the nation. 


Why not join the scores of banks today who are gain- 
ing new customers and substantially increased volume 
by changing over from an existing no-minimum-bal- 
ance checking account plan to TurirtiCHeck? For 
full details, write 










THRIFTICHECK SERVICE CORPORATION 


100 Park Avenue * New York 17, New York 
































































other things, such as the practice o 
sending air-mail letters on Frida 
afternoon, when regular postage woul: 
do as well. 

Economies in this direction, th 
young officers contended, could sav; 
the bank an amount equivalent to th 
income from a one-million dollar a 
count. At this point, with dramatic 
deliberation, they unwrapped a large 
ribbon-bedecked gift package and 
brought forth a huge check for $1,000, 
000 made payable to the bank anc 
signed “Efficiency, Incorporated.” 

Then, warming up to their subject, 
the panelists brought forth a second 
check for a like sum and proceeded to 
demonstrate how income could be in- 
creased by an amount equal to the 
earnings from a second deposit of 
$1,000,000 by revamping — service 





J. C. WYCKOFF E. C. BOLDT 


Program directors hear “Bonitor” 


charges, placing many habitually ex- 
tended short-term loans in the bank’s 
timepay department where they would 
carry a higher interest rate, making 
a nominal charge for certain free 
services and otherwise taking advan- 
tage of opportunities to increase the 
bank’s earnings. 

To make its point, the panel played 
a tape recording which detailed, in 
soap opera style, the machinations of 
“Shifty Sam,” a hypothetical bor- 
rower, who had been given an un- 
secured loan for $300 simply because 
of his connection with a company that 
had a large account with a_ bank. 
Shifty Sam, it was revealed, had never 
paid anything on his loan and still 
managed to have it extended several 
times. A master of collection dodges, 
he managed to evade the bank’s col- 
lectors continuously; when caught at 
home, he would gain the collector's 
sympathy and wangle another exten- 
sion. The conclusion of the recording 
brought chuckles, but the moral was 
plain to see. 

A little gentle needling, both of 
subordinates and superiors, enlivened 
the proceedings and was accepted in 
good spirit by all, as were the occa- 
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sional miscues such as the failure of a 
sound man to ring a telephone on time 
aid the amateur thespian’s blurted 
comment, “Now if that telephone 
would ring, I could answer it like I’m 
supposed to.” The ensuing telephone 
ring brought down the house. Con- 
spicuous by its absence was any 
“pointing with pride” or any form of 
self back-patting. These young bank- 
ers were too busy concentrating on the 
future to give more than a passing 
thought to the bank’s performance of 
the past. ; 

The program Sunday began with a 
15-minute devotional which, like the 
other sessions, was handled entirely 
by junior executives and trainees. The 
rest of the morning was devoted to the 
projection of scores of ideas, many of 
which originated on the floor from the 
participating audience. These ideas, 
discussed at length in open-forum 
style, were duly recorded and a num- 
ber of them were recommended for 
immediate consideration by our man- 
agement committee. In fact, on the 
very next day that committee re- 
viewed and adopted three of the ideas 
and they have now been put in opera- 
tion. One of them called for the cre- 
ation of a committee to consider sug- 
gestions presented by staff members, 
with cash awards for those accepted; 
another outlined a Management Ap- 
praisal and Development Program 
which calls for periodic progress re- 
ports to supervisors, with frank face- 
to-face discussions regarding their 
work and their progress. The third 
idea adopted authorized the establish- 
ment of a Speakers Bureau, which will 
enable us to make better use of the 
speaking talents of some of our young- 
er executives. Working in close con- 
junction with our already operating 
Speakers Forum, it will provide great- 
er opportunities for our younger offi- 
cers to tell the banking story to 
schools, luncheons, civic clubs and 
other segments of the population. 


HE idea session also prompted 

many other suggestions which will 
be considered by the management. 
Among them were: an adding machine 
in the lobby for the convenience of 
customers; publication of a new man- 
ual of operations for supervisory per- 
sonnel; closer cooperation with schools 
and various civic. groups; publication 
of a weekly confidential officers’ bulle- 
tin to keep them informed of illnesses, 
personnel changes and many changes 
in bank policies or practices. 

\s somewhat of an anticlimax, we 
senior officers were delegated one hour 
—I! understand the youngsters called 
it “the quiet hour”’—to present our 
own views and a summation of those 
proposals we considered of immediate 
importance. During this period an in- 
Spiring talk was made by Norfleet 
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A Lamson Airtube System provides an actual physical exten- 
sion of your banking facilities to any island booth in a parking 
area, or to any curb-side teller’s cage. 

In general practice Airtube lines connect cages with cen- 
tral banking areas. Material such as loan payments, savings 
books, or checks for signature verification is placed in the 
Airtube carrier and whisked to the proper department at 30 
feet per second. Airtube service between cages and depart- 
ments enables customers in cars to obtain every normal 
banking service with maximum convenience. 





Plants in Syracuse 


elie Meelis gaelilal tas) 
Offices in Principal 
Cities 


Discover how a simple Lamson Airtube 
System can save you time, manpower and 


money. MAIL THIS COUPON TODAY! 


Lamson Corporation 
3543 Lamson Street, Syracuse 1, N. Y. 


Please send me a free copy of “On Target” which 
will give me complete information on Lamson 


Airtube Systems. 
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Now’s the time to make sure your customers will have 
a full stocking next Christmas. A Christmas Club is 
the one sure way to do it. 


You'll be pleasantly surprised at the number of new 
customers entering your doors every day . . . making 
regular payments ... discovering your other banking 
services— when you install a Christmas Club. 


And, as so many banks have discovered, you'll not only 
attract new accounts with a Christmas Club, but 
you'll bring to life old ones. 


Any number of Christmas Club Systems 
are at your service. Particularly 
recommended is Rand M¢Nally’s. 
Their unique Clubtroller system 

speeds handling, cuts costs, eliminates 
need for ledger cards or sheets. 









ZZI.S\ 1, ZS 
ZAR |, ARON 
RAND MCNALLY 


100th Anniversary 


For samples and full information, drop a line to: 


RAND MCNALLY & COMPANY, CHRISTMAS CLUB DIV. 
111 EIGHTH AVE., N.Y. 11. BOX 7600, CHICAGO 80 





Turner, our president, who expressed 
deep appreciation for the close coop- 
eration and teamwork of his official 
staff. These were no idle words, for 
throughout the twelve years in which 
he has headed the First National, he 
has operated it on what might he 
termed a partnership basis, with a!l 
officers sharing in the responsibilities 
of its operations and having a voice 
in its management. Striking evidence 
of his faith in the men and women 
who constitute the bank’s personnel 
is found in the fact that 66 of the 
bank’s present 68 officers came up 
from the ranks. Of the two officers 
brought in from the outside for their 
specialized knowledge in _ fiduciary 
matters and commodity financing, one 
has been with the bank since 1926, the 
other since 1937. 

It was characteristic of this spirit 
that at no time during the two-day 
stay was anyone conscious of rank or 
title. During the business sessions Mr. 
Turner and his top executive officers 
were scattered throughout the audi- 
ence; not through any conscious in- 
tent, but simply because, in our bank, 
titles are regarded essentially as a 
necessary aid to policy and operational 
procedures. Our junior officers and 
employees talk as freely to the presi- 
dent as they would to their own fellow- 
workers, even when what they have to 
say may be in the nature of criticism 
or complaint. 

As the conference drew to a close, 
comments of enthusiastic praise were 
heard from members of the bank’s 
board of directors and legal firm, some 
of whom were on hand as special 
guests. 


OR many years the First National 

Bank has taken pride in the fact 
that its management is composed of 
relatively young officers ranging in age 
from 25 to 64, with an average of 43 
years. The manner in which our 
younger officers demonstrated their 
clear thinking and broad vision at 
this conference convinces us that such 
pride has been justifiable. It is our 
belief, too, that these meetings, while 
somewhat costly, are contributing 
more, perhaps, than any other factor 
toward developing individual initia- 
tive and an executive-minded staff. 
Through them we have uncovered hid- 
den talents and capacities of which we 
were formerly unaware, and from the 
annual conferences have come ideas 
which have enabled us to acquire new 
business and also to reduce operating 
costs. 

The meetings have also become 4 
valuable adjunct to our executive 
training program and have shed con- 
siderable light on the effectiveness of 
our efforts in indoctrinating trainees. 
Since the inception of that program 
about ten years ago, we have followed 
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House 


a policy of rotating those trainees 
among various departments and 
branches, acquainting them with the 
many problems involved in different 
phases of bank operation. It is not 
always easy to know exactly how much 
of this training has been absorbed by 
individual trainees, but by placing 
them on panels at these conferences 
and exposing them to all sorts of ques- 
tions from the audience, we are en- 
abled more readily to evaluate their 
progress. 


N OST important of all, perhaps, is 

the fact that these meetings not 
only encourage and stimulate our staff 
in its day to day efforts but they im- 
press upon our people, as nothing else 
can, the fact that they are a very im- 
portant part of our team. They know 
too that it is to them and them alone 
that we look for the future leadership 
which this bank must have in order to 
continue its present rate of progress. 
In view of these and many other ad- 
vantages accruing from these meet- 
ings, we feel that the money and effort 
expended on them is a very sound and 
wise investment. 

Banking is a great game, and the 
thrill of having a winning team is 
no less satisfying than in the field of 
sports. The performance staged at 
Kenlake by our “second team” has 
made the regulars realize that they’ll 
really have to burn the midnight oil 
to keep ahead. There comes a time, 
of course, when every player has to 
put aside his uniform for keeps, but 
we in top management feel that in our 
bank, at least, the so-called “youth 
department” is well equipped to take 
over and run the team in the not-too- 
distant future. 
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BETTER 
BANK FORMS 


CONTINUED FROM PAGE 46 


entire handling of corporation and 
public deposits. The big dollar volume 
and the bulk of activity in most banks 
comes from these accounts. With rare 
exceptions they also provide most of 
the big unit transactions, since few 
personal balances ever attain figures 
such as we take for granted in busi- 
hess and municipal accounts. More- 
0\r, these are the accounts that tempt 
ali occasional officer or employee of 
such a depositor to make withdrawals 
bevond those contemplated when the 
au hority was given. This may lead 
to ‘uture adjudication of liability. The 
po ential liability of the bank in the 
event of incorrect handling is sub- 
Stential. In most instances, the bank 
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Come on over- 
the outlook is fine 


Opportunities in our Intermountain 


West are limitless. And, as 
always, Continental Bank is ready to 


serve you in any capacity. 






The Continental Bank 


and Trust Company 
OF SALT LAKE CITY 


MAIN OFFICE: 200 South Main Street 
CENTRAL BRANCH: 1575 South Main Street 





Member Federal Reserve System ¢® Member Federal Deposit Insurance Corporation 
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The Pen That Fills Itself! 








Writes for months 
without refilling! 


Base holds 40 times more ink than an 
ordinary fountain pen. Pen refills itself 
by capillary action every time you 
return it to base. You’re always ready 
to write! 


And you can choose from more than 
30 point styles the one just right for 
the way you write. Try America’s 
most popular desk pen yourself—on 
a 30-day money-back guarantee. 


DESK PEN SETS BY 


Gsterbrook 


CAMDEN 1, N.J. © 92 FLEET ST. EAST, TORONTO 
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Choose the right point 
for the way you write 
—by number. 








will be held to strictest legal account- 
ability. 

For these reasons, all commercial 
department accounts, especially, should 
be followed throughout with meticu- 
lous care, starting with evidence of 
authority for maintenance of the 
account. 

The Wisconsin Bankers Association 
manual provides 28 forms in the com- 
mercial section. Some of these cover 
opening and maintaining an account 
for an unincorporated association, 
partnership, corporation, sole owner- 
ship; powers of attorney and execu- 
tors’ agreement; signature cards for 
joint, individual, corporation and asso- 
ciation accounts, and attorney-in-fact; 
stop payment order; order checks for 
school, county, town, village, and city; 
signature cards for public depository 
and miscellaneous public accounts; 
resolutions designating public depos- 
itory. for municipal monies and for 
miscellaneous public accounts. 


F these forms, 19 require special 

instructions to insure correct use. 
Public Depository Resolution forms 
carry on reverse side the governing 
statutes; and at the bottom, footnotes 
describe the precautions to observe and 
list the other forms in the manual 
which must be used with these. Also, 
they list the numbers of certified cop- 
ies required and their routings. 

A few topics deserve special men- 
tion. For example, excellent oppor- 
tunities exist for bank loans to Wis- 
consin public bodies. Such loans are 
hedged about with strict safeguards 
to be observed both by the borrower 
and by the bank, and the manual ac- 
cordingly provides forms to meet these 
requirements. Safe deposit forms are 
of major importance because of po- 
tential liability. The manual provides 
18 such forms, all of these needed in 
operating practically every type of a 
safe deposit department. 

The eleven section headings in the 
manual, each with W.B.A. form num- 
ber brackets applying to the section, 
are as follows: 


Assignments, Leases ............ 1-24 
Chattel Mortgages, Condi- 

tional Sales Contracts ...... 25-49 
Collections, Protest and 

sere 50-74 
Commercial Department ...... 75-124 
Financial Statements .......... 125-149 
Guarantees and Pledges ...... 150-174 
Notes, Loan Forms .............. 175-224 
Real Estate, Mortgage 

Forms, Applications ........225-249 
ere 250-299 
IS ci accreinersicciitalininiebiedad 300-349 
Miscellaneous .....................-.. 350- 


Each section opens on a marginally 
tabbed index page listing all for™s, 
with an asterisk marking those forms 
requiring special instructions or ex- 
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planatory notes. In each section except 
that on Financial Statements, the 
next following page contains explana- 
tory notes numbered to correspond 
with the asterisked forms to which 
they apply. Beyond this, as has al- 
ready been mentioned, major forms 
concerned with public deposits and 
loans to public bodies carry on the 
reverse side the full text of the appli- 
cable statute or sections of the act. 
At the end of the manual, a complete 
cross index lists forms alphabetically 
by name and number as well as by 
subject classification, facilitating easy 
reference. 

Throughout this article I have care- 
fully avoided describing specific legal 
precautions to be observed in drawing 
up any particular form. The reason is 
obvious, since our manual is designed 
for Wisconsin, and laws vary in other 
states. Whether a given form in our 
manual would fit a bank in Idaho or 
Georgia or any other state must be 
decided by competent counsel in those 
states. 

The Wisconsin Bankers Association 
for years has recommended without 
qualification that Wisconsin banks 
adopt the manual’s standard forms. 
These have been so drawn that they 
fit both state and national banks, and 
apply equally well to large and small 
banks. One aim has been to avoid com- 
plicating the manual with specialized 
forms covering transactions infre- 
quent in daily use. Neither do we in- 
clude in the manual highly specialized 
forms which are subject to constant 
changes. We have kept in mind that 
small banks are less likely to have 
easy access to legal counsel for advice 
on forms and are therefore more likely 
to need such help as the manual pro- 
vides. 


LL forms in the manual were drawn 
JX in joint consultation between our 
committee and a leading Wisconsin law 
firm, counsel for the association. There 
have been many conferences with the 
Commissioner of Banks and members 
of his staff, and in a number of in- 
stances through the years our Com- 
mittee has prevailed on the Wisconsin 
legislature to amend the statutes to 
permit a standard form by clarifica- 
tion of the law. 

As previously explained, the com- 
mittee side-stepped any attempt to 
standardize internal operating forms. 
However, where a significant legal 
implication exists, we attempt to meet 
the need. Most of the special cases 
are in the Miscellaneous section of the 
manual, and range from an application 
for bank employment and for money 
orcers or drafts, all the way to savings 
certificates of deposit and orders for 
purchase and sale of securities for 
customers. This section also includes 
a schedule of length of time for preser- 
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MODEL 250 — BRANDT 
AUTOMATIC CASHIER 


Delivery chute type. Coins 
delivered direct to customer 
upon depression of a single 
key. 


The trademarked titles 
“BRANDT” and “CasHIER” have 
long been synonymous with 
speed and absolute accuracy in 
the mechanical payment of 
coin. They identify the BRANDT 
AUTOMATIC CASHIER, a machine 
that will give trouble free, ac- 
curate service for a long period 
of time. 





There is no substitute for a 
Branpt AUTOMATIC CASHIER, 


MODEL 150 — BRANDT 


AUTOMATIC CASHIER Every teller should be equipped 


Trap door type. Coins de- with a BRANDT, 
livered to customer by op- 


erator following depression 
of a single key. 


® Coin sorting and counting machine 


Other BRANDT products ® Coin counting and packaging machines 
®@ Coin wrappers and bill straps 


BRANDT AUTOMATIC CASHIER CO. 


WATERTOWN WISCONSIN 
Established 1890 


“Brandt” and “Cashier” registered United States Patent Office and Canadian Trade Marks Office 
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vation of bank records as prescribed 
by law. 

The new edition of the manual, 
like the original 13 years ago, is in 
a looseleaf style in order that it may 
be kept up-to-date with any changes 





required either in law or in banking 
practice. This allows for addition of 
new or revised forms with the least 
inconvenience. It will accommodate 
paper of legal cap size or smaller 
forms. Only one form, a motor vehicle 
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Telephone Diamond 3-7965 
TULSA 20, OKLAHOMA 
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Available, 
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Double Face 


along with 





ere 
e 


Makers of Changepoint 
Fountain Pens @ Ball Pens 
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Perpetual Calendars 














SRONZE ALUMINUM 


* & 





Your bank's name in tasteful ond enduring bronze 
or aluminum is a prestige-building ambassador. Names 
of your personnel on desk plates of impressive metal 


add dignity, too. 

INDIVIDUAL LETTERS 
IN ALL SIZES, METAL OR PLASTIC, 
provide ideal permanent signs for 
both inside and outside your build- 
ing. For finest metal signs, desk 
plates in metal and plastic, and 
display cases at most economical 
prices, write for our newest com- 
plete catalog today! 


2” x 10” one line of copy, $7.50 
2,” x 10” two lines of copy, $9.00 
on bronze easel — other styles available 


"Bronze Tablet Headquarters” 


UNITED STATES BRONZE SIGN CO., INC. 


570 Broadway, Dept. BC-1, New York 12, N.Y. 
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DESK 
NAMEPLATES 








FOR 55 YEARS 


WHEREVER MONEY 
1S WRAPPED 


AUTO-WRAP 
CURRENCY BANDS 


MOzs B Quickest, easiest way to 





wrap and count currency. In 
ABA color and style. Requires 
no moistening or sealing. 


#101—$100 Ones, Blue ink 
#102 — $200 Twos, Green ink 
#105 —$500 Fives, Red ink 


#110 — $1000 Tens, Orange ink 
#120 — $2000 Twenties, Violet ink 
#150 — $5000 Fifties, Brown ink 


Write today for colorful catalog. 


Y STANDARD PAPER GOODS MFG.CO. 





WORCESTER 8, MASS. 
A Complete Line of Money Wrappers 










conditional sales contract with noie 
attached to meet state requirements, 
requires a larger sheet and consequent 
folding—but this is reduced to legal 
cap size when the note is detached. 

Where banks commonly use a form 
in more than one size, the manual con- 
tains the smaller size. If a bank de- 
sires to use a larger size the printer 
can easily reproduce such wording on 
larger size stock. 

Countless hours of work went into 
preparing the 1943 manual, and the 
continuing assignment of keeping it 
up-to-date by amendments and addi- 
tions has been only slightly less de- 
manding. Legal fees necessarily have 
been the most substantial part of the 
total cost, since most forms have re- 
quired considerable legal research by 
counsel, not to mention time required 
for preliminary drafting and interim 
consultation. Printing costs have been 
kept to a minimum by special arrange- 
ment of long standing with a station- 
ery house. In fact the Wisconsin 
Bankers Association was able to offer 
the 1956 edition to its own members 
at the nominal fee of $25 per copy. 

Any association desiring to under- 


| take the compilation and publication 
_ of a good bank forms manual might 


obtain guidance from the Wisconsin 
Bankers Association manual and the 
experience of the committee which 
has developed it. That our manual has 
served a real purpose is attested to 
by the fact that the W.B.A. forms 
have been adopted generally by most 
banks in Wisconsin and even by some 
attorneys. 

Anyone desiring further informa- 
tion on the 1956 edition or any of the 
forms contained therein can obtain it 
by writing to the author. Such inquir- 
ies will be forwarded through proper 
channels for attention. 


DIRECTOR 
CLUTCHBILL 
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took out a bank draft for $10,000, 
looked at it soberly and returned it 
to his pocket. “I must visit round a 
little more until I come back,” he said 
getting up. “I had thought of taking 
a place for the summer in the cottage 
colony of Kingspew Row which over- 
looks the village. But today I’m off 
to Montreal where an old friend has 
reserved for me a place in the review- 
ing stand where the salute will be 
taken during the St. Patrick’s Day 
parade.” 

From the front window John 
watched the visitor make his way up 
the street. For some unfathomed rea- 
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son he wondered if the man might be 
a scout for a hold-up gang; he re- 
membered hearing old-time yegg 
gangs used to work that way. 

With a look of relief he spied Direc- 
tor Clutchbill coming along for his 
morning perusal of the financial sheet 
at the bank. He hoped the old director 
in passing would give the stranger a 
good look. 


MINUTE later John swung round 

from his desk as Mr. Clutchbill 

was settling himself beside the bank 
window. 

“Did you notice that plump little 


stranger you just passed on the 
street?” 
“Yes, I noticed him... a new- 


comer to the village? —he been in 
here?” 

“Yes, and I can’t figure him out. 
Claims he’s thinking of summering at 
Kingspew Row. Says he’s going to 
Montreal today to see the St. Pat- 
rick’s Day parade from the official 
reviewing stand. He got out for a 
moment a check which I could see 
was $10,000, as if he was going to 
open an account, but he put it back. 
He seemed disappointed there’s no- 
body of Irish blood in the bank. His 





‘\’ 





card puts him down as Tyrone Kil- | 


patrick. It all looks funny to me. You 
suppose he’s a hold-up gang’s scout?” 


“Hm-f. It is rather strange. Just | 


call up Abe Moses who rents the cot- 
tages at Kingspew Row, and see if 
he knows him.” 

“That you, Abe?” barked John after 
a quick dialing. “Eh-h, do you know 
a little Irish feller by the name of 
Kilpatrick who claims he’s thinking 
of summering on Kingspew Row?” 
John handed the phone to Mr. Clutch- 
bill. 

“Oh, yes, I know him. I think he’ll 
come. Sort of retired mayor from a 
town down on the coast ...a man 
with money. Kingspew Row should be 
a show-place this summer.” 

Director Clutchbill put down the 
phone. 

“John, you’ve made an awful mis- 
take. If you’d snared his deposit it 


would have lured in some more big | 


ones.” 

“But he wants an Irish bank!” 

“Goshdarnit! 
founded in 1875 hy Timothy O’Ginnis 
on his wife’s money. Bridget O’Ginnis 
was a full-blooded Irish woman from 
Galway.” 

“But there’s none of them left! We 
haven’t got a drop of Irish blood here 
now.” 

Suddenly Mr. Clutchbill grabbed his 
grey goatee. “President Yocum has 
some Irish blood down in the Locust 
Trust Paddy O’Tool has been 
bookkeeper there for ninety years. 
Sooner or later Yocum will run into 
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this Mr. Kilpatrick ... maybe get all 
the accounts on Kingspew Row... and 
what a plum! We’ve got to move!” 
Director Clutchbill stood up and looked 
wildly about. 

“You say 


this stranger is off to 





Montreal today for the parade?” 
“That’s what he said,’”’ nodded John. 
“T want to lock him over.” The old 

director threw on his hat and hurried 

out of the bank. 
A quick survey of the Ferndale 
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foreground revealed Mr. Tyrone Kil- 
patrick plugging across Main strect 
in the direction of the old red brick 
railway depot. 

Mr. Clutchbill took after him. Wan- 
dering casually into the depot’s melon- 
like smell of tissue waybills and stale 
coal smoke, he discovered his game xt 
the ticket window, and heard the tail- 
end of a conversation: “The Montreal 
express leaves at 5:10 p.m.” 

Mr. Kilpatrick backed away from 
the ticket window and regarded Mr. 
Clutchbill who hastily ran in his head 
and hollered: “As director of the 
Ferndale National, I’d like to inquire 
if there is any express for the bank.” 

Herm Murdock, the agent, shook 
his head, and looked strangely at his 
old neighbor. 

“Thanks,” nodded Mr. 
politely to Mr. Kilpatrick. 
interrupt.” 

The old director lingered until the 
visitor had a close and extended view 
of his grey goatee, full-face and pro- 
file. Then he withdrew round the jam 
of the open door. 

“Who was that old fellow?” came 
Mr. Kilpatrick’s voice from the in- 
terior. 

“Director Clutchbill? Why, he pretty 
well runs the bank here in the village,” 
drawled the agent’s voice. 


Clutchbill 
“Sorry to 


R. Clutchbill immediately left for 
home where he set quickly to 
work hauling out his state trousers, 
night things and small yellow valise. 
Sharp on the minute that afternoon 
the Montreal express let out its usual 
impatient scream of pain at having 
to stop at Ferndale village and came 
rocketing round the bend with a squirt 
of steam. 

Mr. Kilpatrick waddled briskly to 
the chair car and went out of sight. 
At the front end of the train another 
passenger with a small yellow valise, 
ancient hat box and slender object 
wrapped in paper, put in a sudden 
appearance and climbed into the 
smoker. 

In a moment Director Clutchbill felt 
the thrill of motion, the sense of 
adventure, and a tingling curiosity of 
an uncertain future. Shortly the train 
Was pounding along at a good sixty 
miles an hour. Wooded breasts of 
hills marched up to the train in a 
graceful waltz. 

A long time later Mr. Clutchbill 
came out of a doze with a start. 

“Chocolate bars . . . milk chocolate! 
Last call for ham sandwiches between 
Wessex Junction and Montreal 
folks! Ham sandwiches . . . anybody 
else?” 

The old director held up a finger, 
received a sandwich, refueled himself 
and again settled himself into a skunk- 
like composure of waiting. 
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He must have napped, for far ahead 


had come an imperial homing bellow 


from the engine’s whistle. In the bright 
shame of sunset a vast bridge made 
a bare-legged leap over the St. Law- 
rence for the Isle of Montreal. Shortly 
they were in the mausoleum-like twi- 
light of the grey cement subterranean 
train platform of the Central Station. 

Outside the old director watched 
Mr. Kilpatrick, under tow of a red 
cap in the crowd, jam into the escalator 
entrance. After a discreet wait he 
followed at a distance. 

In a taxi he went immediately to 
a well-known elderly hostelry slightly 
outside the nabob district. 

Booking modest quarters, he learned 
from the clerk that the St. Patrick’s 
Day parade was scheduled to pass the 
reviewing stand at 2:30 p.m. on the 
morrow. 

Augmenting the clerk’s informa- 
tion, Mr. Clutchbill learned from an 
evening paper that the salute would be 
taken from a reviewing stand located 
at the head of St. Euclid street. Fif- 
teen bands would beat time for the 
great parade of fifteen thousand. It 
would be led by the mayor, aldermen, 
and the president of the St. Patrick’s 
Society, wearing the glittering breast 
chain regalia of his office. Sprinkled 
along the miles would be colorful mili- 
tary delegations, the Mounties in stet- 
sons, scarlet tunics and gold-braided 
trousers, and platoons of police in 
white pipe-clayed helmets. The article 
went on to say there would be the 
most complete and lavish display of 
stove-pipe hats outside of Dublin. 


T looked a little fearful now he was 

on what he feared might be “the 
spot.” But there doubtless would be 
considerable confusion. Perhaps with 
unearthly luck he wouldn’t get in jail. 

In a sort of bewildered, shaky sen- 
sation he got to sleep that night, and 
after a stimulating luncheon the next 
day hauled on a pair of striped grey 
trousers and a black cut-away coat, 
then boldly tied a moss-green cravat 
round his gates-ajar collar. He un- 
wound a sheathing of wrapping paper 
and withdrew a dark brown knotty 
cane which forty years ago had been 
presented to him on Old Home Week 
by a returning son of Ferndale, but 
latterly of Wyoming, who informed 
m it was a diamond willow. In his 
‘esent predicament it seemed to the 
1 director that the broad, knotty, 
‘tical diamond scars where limbs 
d been cut from the stick would go 
cr a real Irish shillalah. 

At about 2 o’clock Mr. Clutchbill 
1 stove-pipe hat and complete rig 
mide his way steadily up three blocks 
tc the boulevard of the parade’s line 
oi march. The way became jammed 
as he struggled to the curb. But he 
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fought his way from the reviewing 
stand eastward for four blocks, en- 
countering many a smile and salute 
from gleeful spectators along the curb. 
After four blocks he parked on the 
very edge of the curb, and strained 
his ears with others for the first faint 
throb of marching music. 

Suddenly a welling murmur ran over 
the crowd. It was coming. Far _ off 
lively march music grew louder on 
the ear. Specks of brilliant, bobbing 
color and twinkling glints of polished 
metal now caught the eye. With pre- 
cision and dignity the head of the 
great parade drew abreast. Dignitaries 


in silk hats, spanning the broad boule- . 


vard, marched in a stunning phalanx. 
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Behind them came the scream of bag- 
pipes with fluttering ribbons, white 
spats that stepped out as one, kilts 
that flowed gracefully over the au- 
thentic bare space, the roar of bass 
and snare drums, with drumsticks 
whirling like pinwheels in expert 
fingers. 

Mr. Clutchbill braced himself. For 
now came a platoon of the rank and 
file; marching Irishmen, lofty, digni- 
fied, proud with the pure quill of 
blood from the Emerald Isle. Rows of 
stove-pipe hats, saucer-brimmed, green 
with age, swept by in lines. 


F a sudden Mr. Clutchbill left the 
curb. With jauntily swinging 
shillalah he caught step on the outside 
edge of a file of Irishmen. His rig 
blended. He was taken for an old boy. 
The nearest side-marcher lifted a hand 
in a welcoming salute to this seeming- 
ly delayed member of the parade. 

As the line of march neared the 
reviewing stand Mr. Clutchbill’s eyes 
fastened on it intently. 

Yes, there he was ... Mr. Tyrone 
Kilpatrick standing at attention some- 
what back, flanked by the friend who 
had invited him. 

The men of his platoon saluting 
with raised hands and canes. 

Up went Mr. Clutchbill’s cane in a 
wild whirl time and again. 

From the reviewing stand a head 
leaned forward, staring at the old 
director. The head opened its eyes in 
surprised wonder, then shut them and 
opened them again as if to catch the 
face of Mr. Clutchbill by surprise. 
The old director smiled cordially into 
the watching face, saluted with a per- 
sonal wave of his stove-pipe hat, then 
strode grandly along in perfect step 


FREIGHT 


CONTINUED FROM PAGE 41 
quarter of one per cent interest plus 
six and one-half cents for each bill 
handled. 

Again, the bank was offering a spe- 
cial service to a specific group when it 
approached the larger shippers and 
receivers with its freight bill payment 
plan. Though no association was in- 
volved in this part of the program, the 
bank was, nevertheless, extending a 
group service. 

It is a service that holds consider- 
able appeal for the firm having a vol- 
ume of freight bills to handle. It saves 
them both time and money. Each day, 
the bank provides the firm with a com- 
plete report of items paid and each day 
the total of bills paid is subtracted 
from the balance of the account that 


with the booming martial music. 

It was two days later when My. 
Tyrone Kilpatrick reached out for t'e 
Ferndale National’s doorknob, th n 
hesitated in joyous relief a mome xt 
before he entered. 

“Ah-h!” welcomed Cashier John At- 
wood pushing his face into the receiv- 
ing wicket, “our Director Clutchbill 
is here today ... won’t you come in*” 

A moment later the visitor scuffid 
into the front office, and watched M:. 
Clutchbill rise and bend in a graceful 
bow. 

“Welcome . . . welcome, sir!” 

“Was that you in the parade?” 
blurted Tyrone Kilpatrick. 

“So-o! You saw me in the line of 


procession ?” 

“Absolutely . .. I knew I couldn't 
be mistaken. You have Irish blood, 
then?” The visitor sat down and 
stared. 


“Well, heh, I suppose our family 
did take off the “O” when we became 
Yankeeized ... maybe we should have 
kept it O’Clutchbill for identification 
purposes.” 

“From what county?” 

“IT presume from County Cork.” 

Mr. Kilpatrick smiled as though a 
magic island had been towed into the 
Ferndale National. He began fumbling 
in a breast pocket. A Boston draft for 
$10,000 came out. 

“T believe I’ll drop this in,” he said 
with a voice filled with comfort. “I 
have friends joining me in the rental 
of cottages at Kingspew Row this 
summer. You should get a bulge in 
deposits shortly.” 

Director Clutchbill rose and bowed. 
“This is the very essence of romance. 
Let us shake hands, sir, in the noble 
fidelity of the Irish clans.” 


SERVICES 


has been established by the firm in the 
bank for that purpose. The _ bank’s 
charge for the service is six and one- 
half cents for each bill handled. 

In the year that the freight bill pay- 
ment service has been in effect, we 
have learned that one feature of the 
program holds a special appeal for the 
shippers and receivers. That is the 
monthly or periodic distribution of all 
freight bills paid during the period. 
This, they tell us, is an important as- 
sist in their accounting and reporting 
operation. 

All three of the services are haniled 
by the bank in a separate operating de- 
partment, known as our special serv- 
ices department. This occupies sme 
10,000 square feet of floor space, is 
modern in every respect and is jil- 
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Explains latest service plan 


conditioned and equipped with day- 
light-type lighting. It has a staff of 75 
people and it is currently handling a 
total of some 30,000 items a day. 

We know of no other bank offering 
this combination of services. In orig- 
inating and developing them, we feel 
that we have made a distinct contribu- 
tion to Chicago as a great shipping 
center. And, we have proved to our 
own satisfaction that it is profitable 
to study the bank service needs of 
customers and of the community. 
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iately transformed him from a tour- 
t into a real liability to the bank. 
Now the bank takes no more risks of 
personal injury. 

One of the pieces of equipment in 
the gold vault that always intrigues 
istors is a scale that is so accurate 
that it will record the weight of a 
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human hair. Once the scale could not 
come within four cents of the proper 
value of a gold bar being weighed and 
the scale repair man was called in. He 
shut off an electric fan in the corner 
of the room and the four cents “dif- 
ference” was found. 

The gold room of the New York 
Federal is 80 feet underground, “E”’ 
sub-basement, and 55 feet below sea 
level. It is protected by a 90 ton door 
(several officers at one time are re- 
quired to open it) in a 140 ton frame. 
Since the floor is on bedrock of Man- 
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hattan the vast weight of the gold, 
about a ton per $1 million, is no prob- 


lem. Unlike some European central 
bank vaults, that of the New York 
Federal cannot be flooded. 

Most people do not know that gold, 
in vast quantities, smells. It has a 
slightly musty, metallic odor that no 
two persons have described alike. One 
recent visitor described it as “rich.” 

Gold coin doesn’t figure much in the 
picture of New York gold operations, 
since coin circulation is not allowed in 
this country, except for those bought 
and sold through numismatic stores; 
foreign coin shipments are handled 
by weight and, probably, eventually 
melted into bars. Strangely enough 
only the United States, Britain and 
Soviet countries prohibit ownership 
of any substantial amount of the metal 
by unlicensed citizens. 

A word might be in order on the 
London gold market, which has now 
achieved so commanding a position, 
largely as the chief market for South 
Africa’s $600 million of annual gold 
production. 

It meets daily at 10:30 a.m. from 
Monday to Friday in a room in the 
famous private bank, N. M. Rothschild 
and Sons, in New Court, St. Swithin 
Lane. Six men sit around a table, the 





Rothschild man being chairman an‘ 
also representing the Bank of Eng- 
land. The others are five senior pari- 
ners or directors of bullion refining cr 
brokerage firms. One firm is that of 
Mocatta and Goldsmid, another 
Samuel Montagu & Co., a third is 
Sharp and Wilkin, the fourth Pixley 
and Abell and the fifth is Johnson, 
Mathhey & Company. Each is cor- 
nected by telephone with his hea: 
office and has come with buying and 
selling orders. 

By each man’s hand is a small Brit- 
ish flag in an iron holder. There is a 
lot of discussion of what the price 
should be for that day, per ounce, in 
shillings and pence. When each man is 
satisfied with the price he takes out 
his flag and lays it on the table. When 
all the flags are down the price then 
agreed upon is the “official” one. All 
subsequent dealings in gold, anywhere 
in London during that day, must be at 
the official price. 

Fluctuations each day average 2 
cents or less. It is about the only place 
in the world where there is such sta- 
bility, aside from the “fixed” Treasury 
price in the United States. Given con- 
tinued world confidence in prosperity 
and stability, London will continue as 
a primary market. 





of 1934, when gold holdings in the United 
States were nationalized, the Gold Regu- 
lations issued by the Treasury Department 
and currently in effect do not permit United 
States commercial banks to buy or hold gold 
in the United States or export it except 
under licenses issued by the Secretary of 
the Treasury with the approval of the 
President. 

In recent years several licenses have been 
granted to commercial banks but only to 
acquire a pledge interest in gold held under 
earmark by the Federal Reserve Bank of 
| New York for foreign account in connection 
| with long term dollar loans made by com- 

mercial banks to foreign central banks. 

At present only the Federal Reserve Bank 
of New York, in its capacity as fiscal agent 
of the United States and with specific 
authorization in each case from the Secretary 
of the Treasury, may sell gold for export, 
and gold so sold is shipped only to foreign 
monetary authorities. In addition, this bank 
has a license from the Treasury to receive 
and hold “under earmark,” that is to say, 
in safekeeping, gold shipped to this coun- 
try from abroad or acquired from the United 
States for the account of foreign central 
banks and governments and for international 
organizations; also, only the New York “Fed” 
may export such gold. 

Under existing regulations U. S. com- 
mercial banks may freely import gold for 
sale to the United States Treasury. Theoreti- 
cally, a U.S. commercial bank could purchase 
gold, say, in the London gold market, and 
ship it to the U. S. Assay Office, where it 
could sell the gold to the Treasury, receiv- 
ing in payment a Treasury check drawn 
on the Federal Reserve Bank of New York. 
The shipment would, in turn, increase the 
monetary reserves of the U.S. by the usual 
method, that is, if the Treasury replenished 
its account with the Reserve Bank by grant- 
ing gold certificate credit to the Bank against 
the newly arrived gold. 

However, in actual practice and at pre- 

| vailing prices, it has not been profitable 
| for commercial banks to buy gold in the 


| Since passage of the Gold Reserve Act 
| 





London gold market with sterling balances, 


GOLD REGULATIONS AS THEY APPLY TO U.S. BANKS 


and they normally convert into dollars the 
sterling balances they hold in excess of their 
U. S. customers’ demand for them by selling 
sterling in the foreign exchange market. 
Furthermore, in most countries the exchange 
control authorities virtually prohibit the 
export of gold from their country by U. S. 
commercial banks. 

In summary, then, U. S. commercial banks 
are in effect prohibited by regulation from 
acquiring and exporting gold and, though 
able to import it for sale to the Treasury, 
are virtually prevented under present and 
foreseeable circumstances from obtaining 
gold abroad against their foreign currency 
balances and shipping it to the U.S. 

Gold shipments in fact, then, take place 
largely between central monetary authori- 
ties, including the Federal Reserve Bank of 
New York. The Treasury normally stands 
ready to buy gold from foreign central banks 
for $35 per fine ounce, less 1% of one per 
cent, or to sell it at $35 per fine ounce, 
plus % of one per cent. 

In practice, gold “shipments” move be- 
tween the Federal Reserve Bank of New 
York and the U. S. Assay Office, a few 
blocks away, in the following manner: A 
foreign central bank wishing to “ship” gold 
to the U. S. simply notifies the Reserve 
Bank to sell to the U. S. Treasury some of 
the gold held under earmark for them. The 
Bank does this by moving the gold from 
its vaults to the Assay Office to effect de- 
livery to the Treasury, while the Treasury 
authorizes payment from its account to the 
account of the foreign central bank. From 
time to time the foreign central bank may 
replenish its earmarked gold holdings by 
actually shipping gold held or purchased 
abroad or by buying it from the U. S. 
Treasury with dollars. 

Central banks and governments maintain 
earmarked gold holdings in cities other than 
New York. France, for example, might effect 
a payment in gold to England by “shipping” 
gold from earmark at the Bank of England 
and receiving sterling credit to its account 
at the Bank of England, assuming it main- 
tained gold holdings with the Bank of Eng- 
land. 
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RESOURCES 


Cash on Hand and in Banks S 2 
U. S. Government Obligations 4 
State, County, and Municipal Bonds 
Other Bonds and Securities 

Stock in Federal Reserve Bank 

Loans and Discounts 

Bank Premises and Equipment 

Other Real Estate 

Customers’ Liability under Acceptances 


Accrued Interest Receivable and 
Other Assets 





Statement of Condition 


December 31, 1955 





51,557,411.23 
10,515,882.61 
68,908,440.60 
23,397,977.13 

2,400,000.00 


756,924,632.51 


13,137,121.17 
1.00 
4,613,691.64 


10,355,841.31 





Total Resources 


$1,541,810,999.20 


United States Government and other securities carried at $143,387,467.06 are pledged to secure U. S. Government 


LIABILITIES 








Deposits $1,409,840,840.94 
4,670,569.64 
11,457,920.12 
12,622,784.89 


2,903,951.02 


Acceptances Outstanding 
Reserve for Unearned Discount 
Reserve for Interest, Taxes, etc. 
Other Liabilities 

Capital Funds: 


Capital Stock 
($10.00 par value) 


$27,812,500.00 


Surplus 52,187,500.00 
Undivided Profits 20,314,932.59 100,314,932.59 


$1,541,810,999.20 





Total Liabilities 


Deposits, other public funds, trust deposits, and for other purposes as required or permitted by law. 


Member Federal Deposit Insurance Corporation 
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CASE NO, .-.°.. 


An Authentic Case History From 


American ie ie Files 





























5 p.m., July 14: Mrs. Dennis shop- 5:15 p.m., July 14: Mrs. Dennis dis- 5:25 p.m., July 14: She returns to 


ping in Baltimore-department store. 


9 a.m., July 15: Mrs. Dennis explains 
loss and urgent need. of funds to 
American Express office in Baltimore. 


covers loss of pocketbook containing 
Travelers Cheques. 




















10 a.m., July 15: She receives full 
refund in new Travelers Cheques. 


store to find pocketbook gone. 








12;00 noon, July 16: Mrs. Dennis 
boards ocean liner in New York... 
sails for Greece. 


Two days before sailing for Europe, Mrs. Charlotte Dennis* mislaid her pocketbook 
while doing some last-minute shopping in a Baltimore department store. The 
pocketbook contained all of Mrs. Dennis’ travel funds—$350 in American Express 
Travelers Cheques which she had purchased at the suggestion of her bank. 
Upon discovering her loss Mrs. Dennis returned to the store, but the purse 
could not be found. The.next morning she called up the American Express office 
in Baltimore.to report the loss. She explained the situation was urgent, 

sailing = New York Che next day foe. a three-month trip to Greece. 


*This name bas been 
substituted for 
the real name of the 
person involved, 


‘on schedule, ieing 1 neither tinte nor money, and her bank had 
retained, the good ‘= of 0 one of its valued customers. 


_ AMERICAN EXPRESS TRAVELERS CHEQUES 


THE WORLD’S NUMBER-ONE MONEY SINCE 1891 
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